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·1· · · ·MR. ROY:

·2· · · ·Good morning.· Call for the

·3· ·Board of Directors for the

·4· ·Louisiana Economic Development

·5· ·Corporation.· Roll call, please.

·6· · · ·MS. VINNING:

·7· · · ·A.J. Roy.

·8· · · ·MR. ROY:

·9· · · ·Here.

10· · · ·MS. VINNING:

11· · · ·Alden Andre.

12· · · ·MR. ANDRE:

13· · · ·Here.

14· · · ·MS. VINNING:

15· · · ·Louis Reine.

16· · · ·MR. REINE:

17· · · ·Here.

18· · · ·MS. VINNING:

19· · · ·Charles Jackson, III.

20· · · ·MR. JACKSON:

21· · · ·Here.

22· · · ·MS. VINNING:

23· · · ·Mandi Mitchell.· Cal Simpson.

24· · · ·MR. SIMPSON:

25· · · ·Here.
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·1· · · ·MS. VINNING:

·2· · · ·Nitin Kamath.· Sue Durand.

·3· ·Kimberly Johnson.· Todd McDonald.

·4· ·We have five present.· We do not

·5· ·have a quorum.

·6· · · ·MR. ROY:

·7· · · ·Okay.· We will proceed to

·8· ·hear the projects nonetheless.  I

·9· ·will ask everyone to silence

10· ·their cell phones.· We do not

11· ·have a quorum, but as stated, we

12· ·will hear the projects.· We will

13· ·suspend with the reading of the

14· ·minutes.· Move into -- under the

15· ·EDAP Award Program, Aggreko, LLC.

16· ·Good morning. If you can, please,

17· ·pull your microphone up.

18· · · ·MR. BIENEMY:

19· · · ·Stanley Bienemy representing

20· ·staff. I have to my left Ms.

21· ·Dianne Prejean representing

22· ·Aggreko, and to my right, Mr.

23· ·Devin Harrison is the project

24· ·manager for LED.

25· · · ·This EDAP was an unsponsored

http://www.torresreporting.com/


·1· ·EDAP award for payroll credit in

·2· ·the amount requested of $200,000.

·3· ·Aggreko, LLC run temporary

·4· ·utility equipment and support

·5· ·services to its customers which

·6· ·consist primarily of power

·7· ·generators, electrical

·8· ·distribution equipment,

·9· ·temperature control equipment and

10· ·compressors.· Aggreko's most

11· ·recent expansion will include a

12· ·new state of the art remote

13· ·operation center.· The new

14· ·project will be a $1.5 million

15· ·investment in the New Iberia area

16· ·and bring 30 new jobs in addition

17· ·to 267 jobs Aggreko has

18· ·throughout the state.· The

19· ·company will build a new -- a new

20· ·9,000 square foot building to

21· ·house its expanded operations at

22· ·the New Iberia site.· The total

23· ·project is approximately $1.5

24· ·million.· The requested EDAP

25· ·award will cover the cost
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·1· ·associated with building

·2· ·construction as well as capital

·3· ·equipment, which is 13.3 percent

·4· ·of the overall project cost.· The

·5· ·company will be responsible for

·6· ·the remaining project cost.· Job

·7· ·goals that the company has agreed

·8· ·to are to retain approximately

·9· ·267 jobs with an annual payroll

10· ·of approximately $4.8 million

11· ·while also creating and

12· ·maintaining 30 new jobs of an

13· ·annual payroll of $2.2 million by

14· ·2022.

15· · · ·All of these jobs must be

16· ·maintained during the life of the

17· ·contact.· Iberia Parish's

18· ·unemployment rate as of April

19· ·2018 was 5.4 percent compared to

20· ·a statewide rate of 4.3 percent

21· ·for the same time period.· Per

22· ·capita income for Iberia Parish

23· ·in 2016 was 34,648 compared to

24· ·the state average of $42,298.

25· ·Projected economic benefits of
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·1· ·the state is projected state

·2· ·revenue of approximately $2.6

·3· ·million minus $200,000 EDAP and

·4· ·$1.8 million for quality jobs,

·5· ·which will give the state a net

·6· ·revenue of about $682,000.

·7· · · ·Staff recommends approval of

·8· ·this project as unsponsored EDAP

·9· ·payroll credit award with our

10· ·base contingencies that we

11· ·normally have as well as the

12· ·company will provide more

13· ·resolution delegating authority

14· ·to enter into the EDAP agreement

15· ·and written proof that all

16· ·required environmental have been

17· ·completed.· There will also be a

18· ·two percent annual increase on a

19· ·retaining payroll.

20· · · ·The company has agreed to

21· ·retain 267,000 jobs and create 30

22· ·new jobs to be maintained through

23· ·the life of the contract with the

24· ·associated payroll for 2022.

25· · · ·Capital investment by Aggreko
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·1· ·will be $1.5 million by December

·2· ·31st of 2018.· And Ms. Prejean

·3· ·wants to speak a little bit about

·4· ·the company of the project

·5· ·itself.

·6· · · ·MR. ROY:

·7· · · ·Good morning.

·8· · · ·MS. PREJEAN:

·9· · · ·Good morning. Can you hear me

10· ·okay?

11· · · ·MR. ROY:

12· · · ·You might want to pull the

13· ·microphone a little closer.

14· · · ·MS. PREJEAN:

15· · · ·Thank you for the opportunity

16· ·to speak here today.· A little

17· ·history about Aggreko.· Our U.S.

18· ·operations started in New Iberia

19· ·back in 1987 when we acquired a

20· ·small generator mill company, and

21· ·from there I joined the company

22· ·in 1994, so it's been a while.

23· ·We have grown nationwide.· We did

24· ·over $450 million in sales in the

25· ·U.S. last year.· We had 50
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·1· ·locations in the U.S. all of the

·2· ·way from Washington State down to

·3· ·Puerto Rico.· It's a very large

·4· ·sophisticated organization, but

·5· ·we are still committed to

·6· ·Louisiana and especially still

·7· ·committed to New Iberia where we

·8· ·have a lot of long term staff

·9· ·there.

10· · · ·Our business, as Stanley

11· ·said, is temporary utility

12· ·equipment.· We have a very wide

13· ·range of customers that use our

14· ·equipment, a fleet of over 22,000

15· ·items, and we also provide

16· ·related services, the fueling and

17· ·delivery to get the equipment to

18· ·where the customers need it.

19· · · ·Type of work that we do, we

20· ·support major events like the

21· ·Superbowl, movie production by

22· ·powering and cooling our military

23· ·bases like Fort Polk.· We have

24· ·equipment manufacturing

25· ·facilities, oil refineries,
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·1· ·offshore drilling rigs, disaster

·2· ·recovery, shipping.· Some of the

·3· ·current jobs that we have right

·4· ·now we are still down in Puerto

·5· ·Rico with the hurricane recovery

·6· ·efforts with the power grid.· We

·7· ·have power and cooling for the

·8· ·recent U.S. Open in New York, and

·9· ·we are supporting the land

10· ·drilling rigs down in Texas, so

11· ·pretty much all over.

12· · · ·In Louisiana we have got five

13· ·locations.· They are all long

14· ·time locations, four of those are

15· ·smaller rental centers, but our

16· ·primary location is in New Iberia

17· ·where the expansion is planned.

18· ·We have a lot of different groups

19· ·that work out of that area.· We

20· ·have national logistics, national

21· ·operation. We have a national

22· ·repair facility for the

23· ·equipment.· Our contract

24· ·administration customer support

25· ·groups are there.· Legal, general
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·1· ·accounting, tax and payroll, and

·2· ·the current expansion that

·3· ·Stanley mentioned is to be

·4· ·expanding our office facilities

·5· ·because right now we are

·6· ·extremely swished into small

·7· ·spaces with hardly any meeting

·8· ·rooms or storage left because

·9· ·they are taking over with people,

10· ·and the new jobs that are coming

11· ·online, some of them that we have

12· ·already hired since we have

13· ·applications.· We have got sales

14· ·representatives, logistics

15· ·coordinators who operate the

16· ·fleet; customer call center and

17· ·contract support.· We are also

18· ·getting ready to hire some

19· ·additional technicians.· We use a

20· ·lot of technical support and

21· ·process engineers to assist

22· ·customers, and we are also

23· ·expanding what we call the rock,

24· ·which is -- it's a center, a

25· ·small center that started out
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·1· ·that allows us to remotely

·2· ·monitor our equipment while it's

·3· ·on rent, and we are expanding

·4· ·those services to help some of

·5· ·our foreign affiliates based in

·6· ·New Iberia basically monitoring

·7· ·equipment all over the world and

·8· ·bring the benefit of they can

·9· ·watch when things are possibly

10· ·going wrong with the equipment

11· ·and notify that technical support

12· ·with the customer if someone

13· ·needs to be done.· That's all.

14· · · ·MR. BIENEMY:

15· · · ·Are there any questions?

16· · · ·MR. JACKSON:

17· · · ·I have a couple, Mr.

18· ·Chairman.· One is I just want to

19· ·clarify the number of current

20· ·jobs.· The summary mentioned 300

21· ·but some of the other documents

22· ·said 267.

23· · · ·MS. PREJEAN:

24· · · ·I think that was timing.  I

25· ·think right now it's around 300.
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·1· ·Back when we filed the advanced

·2· ·notification in 2017 it was

·3· ·around 267.· You have to factor

·4· ·in what exactly you are talking

·5· ·about in temporary and full time

·6· ·and it gets a little --

·7· · · ·MR. JACKSON:

·8· · · ·Right.· That's what I was

·9· ·trying to understand because

10· ·that's -- that's kind of the base

11· ·that you are starting from, so --

12· ·and the, I guess, the following

13· ·question is it looked like some

14· ·of the jobs may be coming from

15· ·Texas.· Are those moving from

16· ·Texas or are those going to be

17· ·new hires replacing positions

18· ·from Texas?

19· · · ·MS. PREJEAN:

20· · · ·Right.· It's a little bit

21· ·moving from Texas.· We had a

22· ·small cost center there.· We are

23· ·going to move those people over

24· ·plus hire some local.· For the

25· ·most part, we don't find that
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·1· ·when we try to move departments

·2· ·like that usually people don't

·3· ·want to relocate to New Iberia.

·4· ·It is a small town, so we are not

·5· ·moving people from Houston to New

·6· ·Iberia.· It's going to be pretty

·7· ·much local hires.

·8· · · ·MR. JACKSON:

·9· · · ·Okay.· Thank you.

10· · · ·MR. ROY:

11· · · ·Any other questions,

12· ·comments?

13· · · ·MR. REINE:

14· · · ·Good morning.· We talking

15· ·about 30 new employees.· That's

16· ·what I heard.

17· · · ·MS. PREJEAN:

18· · · ·Yes, sir.

19· · · ·MR. REINE:

20· · · ·You said something about

21· ·temporary versus full time.

22· · · ·MS. PREJEAN:

23· · · ·Oh, I am just saying what it

24· ·refers to the count.· He was

25· ·asking me for the exact count for
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·1· ·267.

·2· · · ·MR. JACKSON:

·3· · · ·Head count or FTE.

·4· · · ·MS. PREJEAN:

·5· · · ·Right.· Right.· I was just

·6· ·saying it gets a little tricky

·7· ·when you go to do that

·8· ·calculation, so depends on what

·9· ·day you are asking about and --

10· ·we have 6 or 7 temporary

11· ·employees or part-time.· We don't

12· ·have any temporaries.

13· · · ·MR. REINE:

14· · · ·Okay.· So these 30 positions

15· ·that are going to be created, how

16· ·many do you expect are going to

17· ·be filled by people who already

18· ·live in the State of Louisiana.

19· · · ·MS. PREJEAN:

20· · · ·The majority, I would say 25

21· ·or that will relocate to

22· ·Louisiana, in other words, to get

23· ·the job.· We pay really well

24· ·especially, you know, the

25· ·technical process engineers.· We
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·1· ·have great benefits.· Great 401K

·2· ·plan.· Our health benefits are

·3· ·consistently better than other

·4· ·companies that we compete

·5· ·against.

·6· · · ·MR. JACKSON:

·7· · · ·How does the wage -- you said

·8· ·the jobs coming in from the Texas

·9· ·area were call center jobs.· Are

10· ·those -- I mean, are those call

11· ·operators?· How does that wage

12· ·compare to the average that was

13· ·in the grant.

14· · · ·MS. PREJEAN:

15· · · ·I cannot answer that exact

16· ·question with the rate.

17· · · ·MR. JACKSON:

18· · · ·They would feel like they

19· ·would be lower than the average.

20· · · ·MS. PREJEAN:

21· · · ·Right.· I think those were

22· ·five or six people out of the 30.

23· · · ·MR. REINE:

24· · · ·What's going to be the

25· ·average wage -- well, not the
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·1· ·average wage.· What is the wages

·2· ·of these people working in the

·3· ·call center?

·4· · · ·MS. PREJEAN:

·5· · · ·I don't know their exact

·6· ·rate.

·7· · · ·MR. REINE:

·8· · · ·Are we talking $8 or are we

·9· ·talking $15.

10· · · ·MS. PREJEAN:

11· · · ·Oh, no.· 15, 16, but the

12· ·majority of the positions that

13· ·we're hiring, like the sales, the

14· ·logistics coordinators and the

15· ·technical specialists, those

16· ·people are more in the $40 to $60

17· ·thousand range.

18· · · ·MR. REINE:

19· · · ·This has nothing to do with

20· ·your company, and, I'm sorry, I

21· ·forgot your name.

22· · · ·MR. BIENEMY:

23· · · ·Stanley Bienemy.

24· · · ·MR. REINE:

25· · · ·Stanley, I'm looking at the
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·1· ·EDAP's 200,000 quality jobs at

·2· ·$1.8 million.· That's $2 million

·3· ·state investment, which 1.8 is a

·4· ·direct rebate on the payroll.· Am

·5· ·I reading that right?

·6· · · ·MR. BIENEMY:

·7· · · ·If they qualify.

·8· · · ·MR. REINE:

·9· · · ·What do you mean if they

10· ·qualify.

11· · · ·MR. BIENEMY:

12· · · ·For the quality jobs.

13· · · ·MR. REINE:

14· · · ·Why wouldn't they qualify? I

15· ·know what quality jobs is.· Trust

16· ·me.

17· · · ·MR. HARRISON:

18· · · ·That's what it was.· If the

19· ·-- if the job qualify for the

20· ·quality jobs program then they

21· ·would get the rebate.· That's all

22· ·we are saying.

23· · · ·MR. REINE:

24· · · ·So as we look at the EDAP, we

25· ·don't know if the jobs created
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·1· ·are going to be at least up to

·2· ·the standards of the quality jobs

·3· ·program?

·4· · · ·MR. BIENEMY:

·5· · · ·They will be.· They are

·6· ·projected to be around $60,000

·7· ·per job.

·8· · · ·MR. REINE:

·9· · · ·Tell me what you mean when

10· ·you say if they qualify.

11· · · ·MR. BIENEMY:

12· · · ·If they qualify for the

13· ·quality jobs program.· You would

14· ·-- you would apply for the

15· ·quality jobs program and you

16· ·would only get credit for the

17· ·jobs that qualify for that

18· ·particular program, so, yeah, if

19· ·they did have a job that was, you

20· ·know, $8 an hour, like you said

21· ·earlier, then they would not get

22· ·a credit for the quality jobs

23· ·program.

24· · · ·MR. REINE:

25· · · ·Count that $8 job in the 30
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·1· ·jobs.

·2· · · ·MS. PREJEAN:

·3· · · ·We don't have any $8 jobs by

·4· ·the way.

·5· · · ·MR. REINE:

·6· · · ·This is not about you.· We

·7· ·are messing with him.

·8· · · ·When I look at this --

·9· · · ·MR. BIENEMY:

10· · · ·We are not anticipating any

11· ·$8 jobs, but if they did put that

12· ·in there what Devon is trying to

13· ·say they would not get the

14· ·quality jobs credit for that

15· ·particular job.

16· · · ·MR. REINE:

17· · · ·I understand that.· When we

18· ·count it as one of the 30 jobs

19· ·that they are committing to the

20· ·EDAP.

21· · · ·MR. BIENEMY:

22· · · ·We would count it, but they

23· ·still need the payroll number in

24· ·order to fulfill their

25· ·requirement for the EDAP, so they
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·1· ·could count it but it would

·2· ·penalize them in the long run

·3· ·because it would not --

·4· · · ·MR. REINE:

·5· · · ·In a separate program.

·6· · · ·MR. JACKSON:

·7· · · ·No.· They wouldn't get the

·8· ·payroll -- the overall payroll

·9· ·number.

10· · · ·MR. BIENEMY:

11· · · ·There's a payroll number

12· ·that's associated with the job.

13· ·That's how we get the average

14· ·salary, so if you take a lot of

15· ·jobs that are lower that are $8

16· ·jobs and use that as an example

17· ·then you would not meet the

18· ·payroll numbers so they would be

19· ·a clawback for those particular

20· ·years.

21· · · ·MR. REINE:

22· · · ·And that would be prorated on

23· ·the total.

24· · · ·MR. BIENEMY:

25· · · ·That would be stipulated by
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·1· ·the contract, so as the contract

·2· ·monitor I would have to go and

·3· ·make those calculations to

·4· ·determine how much the --

·5· · · ·MR. REINE:

·6· · · ·But since I'm voting on this,

·7· ·tell me how you are going to

·8· ·calculate it.

·9· · · ·MR. BIENEMY:

10· · · ·There is going to be a

11· ·number.· We are going to

12· ·calculate by the amount of

13· ·payroll created, so if they meet

14· ·the payroll that is, let's say

15· ·for the first year it's going to

16· ·be $2 million.

17· · · ·MR. REINE:

18· · · ·$2 million.

19· · · ·MR. BIENEMY:

20· · · ·And they are short by

21· ·$100,000.· There is a credit

22· ·number that we will multiply by

23· ·the 100,000 which would give us a

24· ·dollar amount.· There is also an

25· ·amortization schedule that goes
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·1· ·along with this EDAP, so there is

·2· ·a payment that is going to equal

·3· ·up to these $250,000.· If they

·4· ·are short of -- if they are short

·5· ·-- they are short credits, we are

·6· ·going to subtract the credits

·7· ·that they are short from the

·8· ·payment, from what they would

·9· ·have paid, so they will owe us

10· ·that back.

11· · · ·MR. REINE:

12· · · ·So I'm -- explain to me how

13· ·you figure return on investment,

14· ·which I'm kind of frustrated that

15· ·you are telling me is a bit what

16· ·I consider iffy numbers.· But it

17· ·says $2 million investment, net

18· ·pay revenue return $682,000.· How

19· ·do you figure the term of

20· ·investment on that?· That's less

21· ·than 50 cents on a dollar, which

22· ·is somewhere around 30 cents on

23· ·the dollar.

24· · · ·MR. BIENEMY:

25· · · ·Well, I'm going by the
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·1· ·numbers that we had in the impact

·2· ·statement, so this is going to be

·3· ·anticipated numbers.· We can't go

·4· ·exact especially with the quality

·5· ·job because we still have to make

·6· ·sure that those jobs do qualify

·7· ·when it is time for the credit.

·8· · · ·MR. REINE:

·9· · · ·Are you accepting numbers?

10· ·Unless I'm doing my math wrong.

11· ·Return on investment is 30 cents

12· ·on a state dollar.· Am I figuring

13· ·that out right?

14· · · ·MR. BAHAM:

15· · · ·If I might. If you look at

16· ·those numbers there, I see what

17· ·you are saying, 30 cents, you get

18· ·682,000 and some change, and

19· ·that's per year, so it will

20· ·increase because of the two

21· ·percent increase requirement for

22· ·payroll over the life of the EDAP

23· ·contract.

24· · · ·MR. REINE:

25· · · ·What's the life, how many
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·1· ·years in?

·2· · · ·MR. BAHAM:

·3· · · ·I believe this one is a five

·4· ·year, if I'm not mistaken, so you

·5· ·are looking at $10.4 million give

·6· ·or take with some rounded

·7· ·numbers, and that's just total

·8· ·payroll, so if that's $2 million

·9· ·per year plus 200,000, we are

10· ·getting that every single year,

11· ·so you are looking at 10.4 back

12· ·in that over a five year period,

13· ·so with that increase we will be

14· ·increasing the revenue, state

15· ·revenues as we go along, and

16· ·that's all relative compared to

17· ·the quality jobs qualification,

18· ·so if they get the 1.8, that's

19· ·what we estimate, but there is no

20· ·guarantee that that will happen.

21· · · ·MR. REINE:

22· · · ·You tell me 682 is an annual

23· ·state return?

24· · · ·MR. BAHAM:

25· · · ·That's an estimated being the
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·1· ·state return, correct.

·2· · · ·MR. REINE:

·3· · · ·So it would be closer to $3

·4· ·million?

·5· · · ·MR. BAHAM:

·6· · · ·Potentially over time.

·7· · · ·MR. REINE:

·8· · · ·Over the life of the

·9· ·contract.· Five times six is 30.

10· · · ·MR. BAHAM:

11· · · ·Right.

12· · · ·MR. REINE:

13· · · ·So return on investment would

14· ·be positive and not a negative.

15· · · ·MR. BAHAM:

16· · · ·Correct.

17· · · ·MR. REINE:

18· · · ·And that's the way y'all

19· ·figure the return on your

20· ·investment.· Hey, ma'am, this is

21· ·not about you. It's about I am

22· ·going to go across the street and

23· ·I'm going to hear about why we

24· ·shouldn't have quality jobs

25· ·because of return on investment,
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·1· ·and, in fact, the whole program

·2· ·and how it exist and if this

·3· ·looks like we are getting 30

·4· ·cents back on a state dollar

·5· ·invested that's going to be a

·6· ·problem across the street.

·7· · · ·MR. BAHAM:

·8· · · ·It's 30 cents above what

·9· ·we're already putting in.

10· · · ·MR. JACKSON:

11· · · ·That's the net.

12· · · ·MR. BAHAM:

13· · · ·That's the net.· So it's

14· ·after, you know, the quality jobs

15· ·rebate, and you got to also

16· ·consider the $200,000 EDAP,

17· ·that's a one time deal, so once

18· ·the project is done, you can take

19· ·away and add another 200,000 back

20· ·in because we won't be spending

21· ·that and we are spreading that

22· ·return over the five year life of

23· ·a project.

24· · · ·MR. REINE:

25· · · ·Is 1.8 million and the annual
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·1· ·number is what?

·2· · · ·MR. BAHAM:

·3· · · ·That's an estimated.

·4· ·Potential. I stress that annual

·5· ·because there is no guarantee.

·6· · · ·MR. REINE:

·7· · · ·Annual. Well, I mean, it's

·8· ·guarantee we are -- I got that.

·9· ·Quality jobs is one of those

10· ·things you don't perform, you

11· ·don't get.

12· · · ·MR. BAHAM:

13· · · ·Right.

14· · · ·MR. REINE:

15· · · ·I'm trying to understand the

16· ·numbers.· That is a number over

17· ·ten years and you tell me the 682

18· ·is an annual number, so the

19· ·return on investment is positive.

20· ·One more question. The majority

21· ·of these jobs created you are

22· ·going to look for Louisiana

23· ·residents to fill those

24· ·positions.

25· · · ·MS. PREJEAN:
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·1· · · ·Yes, sir.

·2· · · ·MR. REINE:

·3· · · ·Okay. Thank you.· Sorry you

·4· ·got in the middle of that

·5· ·conversation.

·6· · · ·MR. ROY:

·7· · · ·Mr. Andre.

·8· · · ·MR. ANDRE:

·9· · · ·I have a question.· It says

10· ·that our 200,000 will be applied

11· ·to building improvement and

12· ·equipment.· What is the state

13· ·collateral.

14· · · ·MR. BIENEMY:

15· · · ·The state's collateral is

16· ·going to be the equipment.· We

17· ·also have a corporate guarantee.

18· · · ·MR. ANDRE:

19· · · ·What's that specific

20· ·equipment?

21· · · ·MR. BIENEMY:

22· · · ·The specific equipment we

23· ·don't have yet.

24· · · ·MR. ANDRE:

25· · · ·Specific.· Is there a machine
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·1· ·used in the process?

·2· · · ·MR. BIENEMY:

·3· · · ·No.· The equipment that we

·4· ·are talking about using was the

·5· ·equipment that they actually

·6· ·rent.· Some of the equipment that

·7· ·they use to rent, so some of the

·8· ·generators, the mobile air

·9· ·conditioning units, those are the

10· ·equipment collateralized.

11· · · ·MS. PREJEAN:

12· · · ·We have equipment that is

13· ·worth 200 to 300,000 just for

14· ·equipment.

15· · · ·MR. ANDRE:

16· · · ·The generic equipment is used

17· ·anywhere else.· That's not your

18· ·money.

19· · · ·MR. BIENEMY:

20· · · ·Yes. Mobile generators,

21· ·mobile air conditioning units.

22· · · ·MR. ROY:

23· · · ·Any other questions and

24· ·comments? Motion for approval.

25· ·Let the record reflect Mr.
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·1· ·McDonald is here. I believe that

·2· ·gives us a quorum.

·3· · · ·MS. VINNING:

·4· · · ·Yes.

·5· · · ·MR. ROY:

·6· · · ·Is there a second?· Second.

·7· ·Any other discussion?· Any

·8· ·comments from the public? Hearing

·9· ·none, all in favor, aye.

10· · · ·ALL BOARD MEMBERS:

11· · · ·Aye.

12· · · ·MR. ROY:

13· · · ·All opposed, nay.· Without

14· ·objection, so awarded.· Please

15· ·keep us posted, ma'am.

16· · · ·Next order of business is

17· ·Sinter Metals.· Good morning.

18· · · ·MR. BIENEMY:

19· · · ·Stanley Bienemy representing

20· ·staff, and to my right I have Mr.

21· ·Rudolf Liechtenstein and to my

22· ·right Ms. Tislim Liechtenstein.

23· ·This EDAP is an unsponsored EDAP

24· ·award for the payroll credit in

25· ·the amount requested for
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·1· ·$250,000.· Sinter Metals

·2· ·Technologies, Inc. is a newly

·3· ·formed company which is located

·4· ·at the Michoud Assembly Facility

·5· ·in Orleans Parish.· Sinter Metals

·6· ·is a United States based company

·7· ·that will use high tech copper

·8· ·metal technologies, manufacturer,

·9· ·powder and metals and ceramic

10· ·parts.

11· · · ·The total project is

12· ·approximately $5 million and the

13· ·requested EDAP amount will be

14· ·$250,000, which will cover the

15· ·costs associated with building

16· ·improvements and 4.9 percent of

17· ·the overall project budget.· The

18· ·City of New Orleans will support

19· ·the project also with the $25,000

20· ·grant and the company will be

21· ·responsible for the rest of the

22· ·project cost.· Job performance

23· ·goals with the company has agreed

24· ·to are to create and maintain 15

25· ·new jobs and annual payroll of
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·1· ·$800,000 with a two percent

·2· ·annual increase.· All of these

·3· ·jobs and payroll must be

·4· ·maintained during the life of the

·5· ·contract.· The Orleans Parish's

·6· ·unemployment rate as December

·7· ·2017 was 4.3 percent compared to

·8· ·the state average of 4.3 percent

·9· ·for the same period.· The per

10· ·capita income of Orleans Parish

11· ·for 2016 was $47,013 compared to

12· ·the state per capita income of

13· ·$42,298 for the same time period.

14· ·The projected economic benefits

15· ·to the state is projected state

16· ·revenue of approximately $1.1

17· ·million minus $250,000 EDAP and

18· ·$532,000 for quality jobs, which

19· ·will give the state a net revenue

20· ·of 319,202.

21· · · ·The staff recommends approval

22· ·of this project as an unsponsored

23· ·EDAP payroll credit award with

24· ·our basic contingencies that we

25· ·normally have as well as two
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·1· ·percent annual increase in

·2· ·payroll.· The company has agreed

·3· ·to create and retain 15 jobs and

·4· ·maintain throughout the life of

·5· ·the contract with the associated

·6· ·payroll through 2022.

·7· · · ·The total capital investment

·8· ·by Sinter Metals will be $5

·9· ·million by December 31st of 2018.

10· ·I will turn it over to a

11· ·representative for the company.

12· · · ·MS. LIECHTENSTEIN:

13· · · ·Good morning.· I'm Tilsim

14· ·Liechtenstein.· Sinter Metals was

15· ·started by my father in 1967, and

16· ·it was one of the first biometal

17· ·technology companies in the

18· ·world.· He is sort of the

19· ·frontier pioneer inventor in this

20· ·technology, which has lately been

21· ·gaining more recognition and

22· ·traction with printing in the

23· ·world.· We have many technology

24· ·and still continue to have our

25· ·technology first and be pioneer
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·1· ·in this field in the world.· We

·2· ·have been serving the U.S. market

·3· ·for over 30 years.· We ship and

·4· ·then our warehouses distribute

·5· ·locally.· We have not had a U.S.

·6· ·production until today.· We serve

·7· ·all industries from air space,

·8· ·medical, automotive, climate

·9· ·technologies, electronic. It is

10· ·an amazing new technology, which

11· ·I feel still great underutilized.

12· ·It's sort of genetic engineering

13· ·for materials.· We can create any

14· ·sort of composite matrix, any

15· ·sort of material and the mother

16· ·and father can be quite

17· ·different.· We are not bound by

18· ·any melting temperature, any

19· ·other limitations so it is sort

20· ·of the new frontier in design in

21· ·any industry.· It applies to

22· ·something very simple like a

23· ·washing machine where they had

24· ·huge corrosion problems where

25· ·they just use matrix to solve it
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·1· ·or to some very, very advanced

·2· ·ceramics in aerospace.· Basically

·3· ·we -- when we -- a lot of our

·4· ·customers, especially on highway

·5· ·technology know how projects

·6· ·wanted our boots on the ground in

·7· ·the U.S. for a long time and it's

·8· ·been quite the long procedure for

·9· ·us to choose because we wanted to

10· ·make sure that wherever we go we

11· ·can stay and grow, it wasn't just

12· ·a temporary base, and during our

13· ·selection we went to 14 states

14· ·and one of the reasons we came

15· ·here was we saw that, A, there

16· ·was a positive immigration into

17· ·the area, which we find very

18· ·positive as we aim to find and

19· ·recruit locally and the schools

20· ·we found great partners in some

21· ·of the schools.· Like, after here

22· ·we're going to LSU with which we

23· ·have been working, and we already

24· ·have a robotics project starting

25· ·with them as well as they are
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·1· ·helping us to recruit both for

·2· ·staying jobs and interns locally.

·3· ·We have been very impressed with

·4· ·your state and very happy to be

·5· ·here, actually.

·6· · · ·MR. ROY:

·7· · · ·Very good.· Anything else?

·8· · · ·MR. BIENEMY:

·9· · · ·Are there any questions?

10· · · ·MR. ROY:

11· · · ·Questions, comments at this

12· ·point?· Mr. Alden.

13· · · ·MR. ANDRE:

14· · · ·We're improving a building.

15· ·The collateral is on the

16· ·equipment.

17· · · ·MR. BIENEMY:

18· · · ·I am sorry.· I couldn't hear

19· ·the question.· The collateral is

20· ·going to be equipment.

21· · · ·MR. ANDRE:

22· · · ·Equipment.

23· · · ·MR. BIENEMY:

24· · · ·Yes.

25· · · ·MR. ANDRE:
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·1· · · ·Generic equipment.

·2· · · ·MR. BIENEMY:

·3· · · ·Was the question will be a

·4· ·processed specific equipment

·5· ·or -- it won't necessarily be

·6· ·processed specific but it will be

·7· ·specialized equipment and will be

·8· ·grinders and things of the

·9· ·nature, so we can.

10· · · ·MS. LIECHTENSTEIN:

11· · · ·It wouldn't be powder metal

12· ·equipment.· It's much more

13· ·genetic second operation

14· ·equipment that could be quite

15· ·easily sold by grinders and

16· ·machine generally used in

17· ·industry.

18· · · ·MR. LIECHTENSTEIN:

19· · · ·It can be used in many

20· ·applications.· One of these

21· ·Blanchard grinders.· Blanchard is

22· ·very known name or systematic.

23· ·These things do sell very well.

24· ·And really good names.

25· · · ·MR. ROY:
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·1· · · ·Any other questions,

·2· ·comments?

·3· · · ·MR. REINE:

·4· · · ·You talk about this being a

·5· ·footprint in the United States.

·6· ·Where is the parent company.

·7· · · ·MS. LIECHTENSTEIN:

·8· · · ·In Turkey and Liechtenstein.

·9· · · ·MR. REINE:

10· · · ·And where?

11· · · ·MS. LIECHTENSTEIN:

12· · · ·Liechtenstein.

13· · · ·MR. REINE:

14· · · ·The 15 jobs that are going to

15· ·be created, those jobs are going

16· ·to be what, are they high

17· ·technology jobs or trade jobs

18· ·or --

19· · · ·MS. LIECHTENSTEIN:

20· · · ·They are all -- I think they

21· ·are all without fault engineering

22· ·jobs.· One might be a technical

23· ·production job but the rest are

24· ·engineering.· In our field it's

25· ·so high tech that even for
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·1· ·project management we need high

·2· ·level engineering.

·3· · · ·MR. REINE:

·4· · · ·I understood you to say is

·5· ·your intention to try and recruit

·6· ·employees from within the state.

·7· · · ·MS. LIECHTENSTEIN:

·8· · · ·Yes.· 14 jobs will be

·9· ·recruited locally.· One might be

10· ·international to have a

11· ·collaboration between the

12· ·international.

13· · · ·MR. REINE:

14· · · ·I move to approve.

15· · · ·MR. ROY:

16· · · ·Motion for approval as

17· ·presented.

18· · · ·MR. MCDONALD:

19· · · ·Second.

20· · · ·MR. ROY:

21· · · ·Second.· Any other

22· ·discussion? Any comment from the

23· ·public?· Hearing none, all in

24· ·favor, aye.

25· · · ·ALL BOARD MEMBERS:
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·1· · · ·Aye.

·2· · · ·MR. ROY:

·3· · · ·All oppose, nay.· Without

·4· ·objection, congratulations, and

·5· ·we wish you the best.· Please

·6· ·keep us posted.

·7· · · ·MS. LIECHTENSTEIN:

·8· · · ·Thank you.

·9· · · ·MR. ROY:

10· · · ·All right.· Unless there is

11· ·an objection and we take things

12· ·out of order, slightly, and move

13· ·back to the approval of the

14· ·minutes, May 25th Board meeting.

15· · · ·MR. SIMPSON:

16· · · ·Move to approve.

17· · · ·MR. ROY:

18· · · ·Motion for approval as

19· ·presented.

20· · · ·MR. REINE:

21· · · ·I have a question that

22· ·doesn't concern the approvals.

23· ·Can be --

24· · · ·MR. ROY:

25· · · ·All right.· Any discussion on
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·1· ·those minutes? Hearing none, all

·2· ·in favor aye.

·3· · · ·ALL BOARD MEMBERS:

·4· · · ·Aye.

·5· · · ·MR. ROY:

·6· · · ·All oppose, nay.· Without

·7· ·objection. Yes, sir.

·8· · · ·MR. REINE:

·9· · · ·As I was looking through the

10· ·minutes talks about the companies

11· ·agreed to create 39 jobs and

12· ·maintain those jobs associated

13· ·payroll through the life of the

14· ·contract.· How do we count for

15· ·that, what's the process to

16· ·insure the jobs are created and

17· ·maintained and how do we do that

18· ·and who does that?

19· · · ·MR. BAHAM:

20· · · ·I can answer that for you.

21· ·Stanley and Susan are in the EDAP

22· ·Program, and I'm assuming that's

23· ·the one you are talking about.

24· ·That's the one that require job

25· ·service.· But after projects
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·1· ·approval we get a CEA,

·2· ·essentially an EDAP contract, and

·3· ·everything that is approved here

·4· ·gets laid out in that contract.

·5· ·Part of the stipulation in that

·6· ·contract is that they have to

·7· ·report to us on a quarterly basis

·8· ·through their -- on their annual

·9· ·hiring activities, and we use the

10· ·companies ES-4 forms which are

11· ·filed with the workforce, so that

12· ·actually tells us the jobs that

13· ·they actually have, and it has

14· ·laid out, you know, the name of

15· ·the Employee, the last four

16· ·digits of the Social and all of

17· ·that.· So everything is accounted

18· ·for directly, so they are

19· ·Louisiana employees because if

20· ·they weren't paying Louisiana

21· ·wages then they wouldn't be on

22· ·that report.

23· · · ·MR. REINE:

24· · · ·Okay.· My other question.· We

25· ·talked about a letter concerning
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·1· ·some legislation.· I think it was

·2· ·senate bill 400.· I think it was

·3· ·400.

·4· · · ·MS. VILLA:

·5· · · ·Yes.

·6· · · ·MR. REINE:

·7· · · ·So somebody sent the letter

·8· ·to the Governor?

·9· · · ·MS. VILLA:

10· · · ·Yes.· We did send the letter

11· ·to the Governor.

12· · · ·MR. REINE:

13· · · ·My understanding the Governor

14· ·signed the bill anyway.

15· · · ·MS. VILLA:

16· · · ·Yes.· He did.

17· · · ·MR. REINE:

18· · · ·What affect is that going to

19· ·have on the big picture, small

20· ·picture or is it devastating

21· ·or --

22· · · ·MS. VILLA:

23· · · ·Anne Villa, Under Secretary

24· ·for the Louisiana Economic

25· ·Development.· Yes, the senate
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·1· ·Bill 400 was signed by the

·2· ·Governor even after we sent the

·3· ·letter from the Board that was

·4· ·drafted and what Senate Bill 400

·5· ·does comes into play fiscal year

·6· ·'21.· And in talking with

·7· ·internally with us, with Mandi,

·8· ·of course, is well, is we are

·9· ·probably going to look at that

10· ·bill to see potentially perhaps

11· ·some language that we could

12· ·propose for it because what --

13· ·the way that it's drafted is the

14· ·collections that we have today

15· ·from the LED funds will only be

16· ·utilized for our FastStart

17· ·project commitment, our FastStart

18· ·program, and that's going to

19· ·leave a balance in that fund, and

20· ·the balance in the fund is going

21· ·to be on tap, it's going to be

22· ·basically a fund balance, and it

23· ·doesn't do the state nor LEDC any

24· ·good to have this money which

25· ·upward of $5 million just sitting
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·1· ·in a fund balance not utilized.

·2· ·Thus creating an even greater

·3· ·strain on the general fund or our

·4· ·fees and self generated that we

·5· ·would have to use to fund our

·6· ·programs, so the programs that go

·7· ·in front of this Board are our

·8· ·EDAP program, which -- and our

·9· ·state small credit business

10· ·credit initiative program, those

11· ·two aren't affected by that LED

12· ·fund, but what it does affect is

13· ·LED for our general operations of

14· ·our department has to now go in

15· ·front of committees and we don't

16· ·have a defined fund any longer

17· ·funding our operations as we

18· ·previously did, so the previous

19· ·fund, the LED fund would fund a

20· ·good portion of LED and now we

21· ·know -- we no longer have that,

22· ·so we'll have to go in front and

23· ·basically layout our request as

24· ·using state general funds or fees

25· ·and self generated.· Probably be,
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·1· ·you know, an increase to general

·2· ·funds, to be honest with you,

·3· ·because the fees and self

·4· ·generated, we're already using

·5· ·and we have had a decline in fees

·6· ·self generated during the past

·7· ·year and a half due to the

·8· ·changes that were made to another

·9· ·one of those programs, ITEP

10· ·program.· It's brought a huge

11· ·decline over a million dollars to

12· ·that -- to that collection, so

13· ·it's going to be general fund

14· ·that we are going to have to go

15· ·and ask, and we all know the

16· ·strain that we have on our

17· ·general fund as it is, so --

18· · · ·MR. REINE:

19· · · ·Is this accurate to say it

20· ·basically took a stable source of

21· ·money to operate from a dedicated

22· ·fund and put it into a position

23· ·where it could be swept and you

24· ·would have to look for an annual

25· ·allocation versus a stable
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·1· ·source?

·2· · · ·MS. VILLA:

·3· · · ·We are going to have to look

·4· ·for annual appropriation because

·5· ·statutory dedicated funds, as

·6· ·most of you may know, those --

·7· ·whenever we have any type of

·8· ·deficit there is only a

·9· ·percentage of that fund that can

10· ·be used.· I think it's five

11· ·percent, if I'm not mistaken, and

12· ·it has to be approved by the

13· ·Governor and the legislative

14· ·body, so it's not a fund that can

15· ·be cut like general fund whenever

16· ·we have deficit issues that we're

17· ·faced with.

18· · · ·So, yes, it does -- we no

19· ·longer would have that dedicated

20· ·fund to use to fund the

21· ·operations of LEDC.

22· · · ·MR. ROY:

23· · · ·That's unfortunate it did not

24· ·go as we hoped.· Okay.· That good

25· ·segue to the treasurer's report.
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·1· · · ·MS. VILLA:

·2· · · ·Yeah.· I can give a current

·3· ·report.· Secretary/Treasurer

·4· ·report as of June 22,2018.

·5· · · ·MR. ROY:

·6· · · ·Anne, we can't hear you.

·7· · · ·MS. VILLA:

·8· · · ·Sorry.· In total our FY '18

·9· ·budget $6,855,057, and we have

10· ·approved projected expenditures

11· ·of $2,747,941, which leaves a set

12· ·balance of $4,107,116 and we had

13· ·the two projects pending board

14· ·approval of $450,000 which leaves

15· ·a balance of 3,657,116, and this

16· ·is across all projects.· Our

17· ·financial assistance program, our

18· ·state initiative program, our

19· ·capital outlay and EDRED, so my

20· ·apologies, this is in aggregate.

21· · · ·We have currently a project

22· ·HUD review of $3,311,000 and

23· ·would leave a projected year-end

24· ·balance of $346,116.· If we break

25· ·it down between our financial

http://www.torresreporting.com/


·1· ·assistance program, we had a

·2· ·budget of $1,413,442 and we have

·3· ·expected approved projected

·4· ·expenditures of $451,453, which

·5· ·would leave a balance of 961,989.

·6· · · ·Regarding our EDAP program

·7· ·and our EDRED program, we have a

·8· ·budget of $5,441,615, and we have

·9· ·projected expenditures of

10· ·$2,296,488, and, again, the

11· ·projects that were approved here

12· ·today of 450,000 to leave a

13· ·balance of $2,695,147.· And as

14· ·mentioned at our last board

15· ·meeting, we had $3,311,000, which

16· ·would -- under review, which

17· ·would leave a balance of 615,873.

18· · · ·And I believe Ms. Beverly

19· ·Johnson had asked regarding the

20· ·projected $of 3,311,000.· I went

21· ·back and looked at our

22· ·projections for our capital

23· ·outlay expenditures, and the bulk

24· ·of that $2 million of that would

25· ·be in FY '19 and FY '20, so kind
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·1· ·of spread between the two years.

·2· ·It just we have for the projects

·3· ·that haven't come forth to the

·4· ·board yet, the ones that are

·5· ·under review, we have gotten some

·6· ·initial projections from them

·7· ·when they would pay out or when

·8· ·they would require their funds,

·9· ·and it looked like most of it

10· ·would be spread between $2

11· ·million in '19 and another

12· ·million in fiscal year '20.

13· · · ·So just wanted to give that

14· ·update, too, because that was a

15· ·follow up from the last board

16· ·meeting.· And then if you go on

17· ·-- I am sorry.

18· · · ·MR. REINE:

19· · · ·Out of these projects in the

20· ·ability to have claw backs, how

21· ·often do we capture money in --

22· ·that affect the fund balance.

23· · · ·MS. VILLA:

24· · · ·It does.· So whenever we

25· ·collect money back from the claw
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·1· ·backs it goes in back into the

·2· ·original capital outlay fund so

·3· ·we can use it to fund in new

·4· ·projects or to fund existing

·5· ·projects whenever the cash

·6· ·demands occurs.

·7· · · ·MR. REINE:

·8· · · ·Claw backs are nice in

·9· ·theory, but do we ever do it.

10· · · ·MS. VILLA:

11· · · ·Yes.· We do.· I can give you

12· ·the list at the next board

13· ·meeting for the EDAP projects how

14· ·many claw backs we have had for

15· ·the past ten years.· We keep a

16· ·running tally of it.· Often we're

17· ·asked of that very same question

18· ·from the legislature and we

19· ·provide that to them very

20· ·frequently.

21· · · ·MR. REINE:

22· · · ·They just don't share it with

23· ·me all of the time.

24· · · ·MS. VILLA:

25· · · ·I will definitely share it
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·1· ·with you.

·2· · · ·MR. REINE:

·3· · · ·On this projected year end

·4· ·balance, the beginning balance

·5· ·was in the current budget.· Is

·6· ·there money appropriated in

·7· ·budget that's been signed that we

·8· ·-- he has a '17, '18 budget.

·9· · · ·MS. VILLA:

10· · · ·Right.

11· · · ·MR. REINE:

12· · · ·The project is under review

13· ·that won't go in effect until the

14· ·previous years, so will there be

15· ·more money that's appropriated in

16· ·the budget.

17· · · ·MS. VILLA:

18· · · ·For HB-2 what we had was

19· ·reauthorized in P1.· Just kind of

20· ·for some knowledge for our new

21· ·board members, capital outlay is

22· ·where the EDAP funds reside and

23· ·it's broken out into different

24· ·priorities.· You have priority 1,

25· ·which is basically cash.· You
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·1· ·have priority 2, which is a line

·2· ·of credit where you can actually

·3· ·make payments against that

·4· ·priority, and then you have

·5· ·priority 5, which you can enter

·6· ·into contracts but no cash can be

·7· ·written against that or any

·8· ·payment can be made against that

·9· ·contract.

10· · · ·So for FY '19 or upcoming

11· ·year, we have an HB 2, $8

12· ·million, $8,038,600 in P1, and we

13· ·have in P5 $7 million, so

14· ·currently we have no -- no money

15· ·in priority 2, a cash line of

16· ·credit.· But the current

17· ·projections that we have we

18· ·should be okay to take us through

19· ·FY '19 because for existing

20· ·projects, I have -- hang on.  I

21· ·have my spreadsheet here.· I have

22· ·about $6 million that's expected

23· ·for FY '18 and FY '19 that's

24· ·going to use up the $8 million

25· ·that I have in P1, and then for
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·1· ·future projects I still have

·2· ·another $2 million that, you

·3· ·know, I will have available and I

·4· ·am expecting potentially, you

·5· ·know, 2 to 2.5, so it's going to

·6· ·be very tight, but we do do a

·7· ·cash projection for -- say for

·8· ·state bond commission every

·9· ·month.· It's something that they

10· ·put into play last year for us to

11· ·kind of -- they manage the

12· ·expectations of when these funds

13· ·are going to be required from a

14· ·cash standpoint, so it is

15· ·something that we look at every

16· ·month, so it's going to be pretty

17· ·tight for FY '19, so it just all

18· ·depends on when the projects

19· ·demands come and as is projected

20· ·as of today we feel that we'll be

21· ·okay for FY '19.

22· · · ·MR. REINE:

23· · · ·If HB-1 if there is no

24· ·revenue raised there are

25· ·mandatory cuts.
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·1· · · ·MS. VILLA:

·2· · · ·Yes, sir.

·3· · · ·MR. REINE:

·4· · · ·Are there any in HB-2 or just

·5· ·in 1?

·6· · · ·MS. VILLA:

·7· · · ·Just in 1.

·8· · · ·MR. REINE:

·9· · · ·That's pretty much a done

10· ·deal.

11· · · ·MS. VILLA:

12· · · ·Yes.

13· · · ·MR. REINE:

14· · · ·And 5, that is really wish

15· ·listed.· Very unlikely --

16· · · ·MS. VILLA:

17· · · ·Well, yeah, priority 5,

18· ·technically the way that it had

19· ·worked in the past, if you have

20· ·P-5 that would move up to P-1 but

21· ·we are not seeing that happen any

22· ·longer, so we have to -- as I

23· ·said, we have to project out and

24· ·share with them when we feel the

25· ·cash is going to be needed so
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·1· ·they can move it up to P2 or they

·2· ·can move it up, you know, to

·3· ·increase cash, so that's -- so

·4· ·we're running very tight for FY

·5· ·'19, but that's all I can share

·6· ·with you right now, and as things

·7· ·get worse, I will let you know.

·8· ·If things get better, I will let

·9· ·you know, too.

10· · · ·MR. JACKSON:

11· · · ·Yes.· You had mentioned when

12· ·we were discussing the second

13· ·project that the projection

14· ·numbers were ten year numbers.

15· · · ·MS. VILLA:

16· · · ·For quality jobs.

17· · · ·MR. JACKSON:

18· · · ·For quality jobs.· And that's

19· ·actually administered on the

20· ·other side of the house; is that

21· ·correct?

22· · · ·MS. VILLA:

23· · · ·Right.· Because we have our

24· ·businesses incentives group,

25· ·which is kind of divided up
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·1· ·between the LEDC board and our

·2· ·Board of Commerce and Industry.

·3· ·So the Board of Commerce and

·4· ·Industry approves the quality

·5· ·jobs program applicants and they

·6· ·meet every other month.

·7· · · ·MR. JACKSON:

·8· · · ·Okay. The state revenue

·9· ·number that's the -- I guess

10· ·everything is subtracted from,

11· ·how do we calculate that and how

12· ·do we verify that that's actually

13· ·happening?

14· · · ·MS. VILLA:

15· · · ·So the impact analysis that's

16· ·done it's an internal or economic

17· ·impact analysis that's done by

18· ·our office of business

19· ·development team, and I can just

20· ·tell you very high level they

21· ·look at all of the impact -- the

22· ·state revenue impact that you

23· ·have from local taxes that's

24· ·collected whether it's personal

25· ·income tax, I think sales taxes
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·1· ·is accounted for as well.· They

·2· ·take all of that into

·3· ·consideration for a duration of

·4· ·time and then they look at the,

·5· ·you know, the negatives against

·6· ·that, you know, what the state is

·7· ·giving, which in this case is the

·8· ·EDAP program, and as they were

·9· ·stating, if the jobs that they

10· ·create, qualify for QJ because QJ

11· ·is after the fact, so they have

12· ·to -- they have to -- No. 1, they

13· ·have to file in advance, create

14· ·the application, go to the board,

15· ·get it approved, and then they

16· ·have a period of time to create

17· ·those jobs, and once those jobs

18· ·are created, they will file their

19· ·information with the other side

20· ·of the house, and we'll go

21· ·through it and audit it and make

22· ·sure that they have met the

23· ·qualifications of the program and

24· ·then they will be issued -- we

25· ·don't actually issue it, the
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·1· ·Department of Revenue will issue

·2· ·the rebate to them.

·3· · · ·MR. JACKSON:

·4· · · ·So for purposes of that whole

·5· ·analysis we can verify the number

·6· ·of jobs created.

·7· · · ·MS. VILLA:

·8· · · ·Correct.

·9· · · ·MR. JACKSON:

10· · · ·We can verify the total

11· ·payroll compared contract.· We

12· ·can validate the credits for

13· ·quality jobs and the forgiveness

14· ·for EDAP.

15· · · ·MS. VILLA:

16· · · ·Right.

17· · · ·MR. JACKSON:

18· · · ·The revenue is the piece that

19· ·is really hard to audit or

20· ·validate.

21· · · ·MS. VILLA:

22· · · ·Right.· Economics, we have

23· ·multipliers that goes into effect

24· ·and take all of that.

25· · · ·MR. JACKSON:
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·1· · · ·Right.· Non-direct jobs and

·2· ·all of that.

·3· · · ·MS. VILLA:

·4· · · ·Take all of that into

·5· ·account, correct.

·6· · · ·MR. JACKSON:

·7· · · ·Okay.· All right.

·8· · · ·MR. REINE:

·9· · · ·And quality jobs is unique in

10· ·that it's not based on promises,

11· ·it's based on performance.

12· · · ·MR. JACKSON:

13· · · ·Right.

14· · · ·MR. REINE:

15· · · ·You don't get the rebate

16· ·until after you created the jobs.

17· ·There are certain mandated wages

18· ·in there and benefit packages.  I

19· ·kind of see it a motto.· You make

20· ·the promise, you perform and then

21· ·you get something and then direct

22· ·rebate to the employer, but --

23· ·and you have to -- has to be

24· ·wages paid to Louisiana

25· ·residents.
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·1· · · ·MS. VILLA:

·2· · · ·That's correct.

·3· · · ·MR. REINE:

·4· · · ·So we know Louisiana people

·5· ·are getting an opportunity.· We

·6· ·know they are not collecting on

·7· ·jobs that pay $8, $9 an hour, so

·8· ·that was easy to verify because

·9· ·you got to go do everything

10· ·arrange show you did it before

11· ·you get anything for it.

12· · · ·MR. JACKSON:

13· · · ·Right.· Right.· So on that --

14· ·on that top number that is state

15· ·and local revenues or that is

16· ·just state revenues?

17· · · ·MS. VILLA:

18· · · ·That's state and local, if

19· ·I'm not mistaken.· I think of the

20· ·business development left, but

21· ·I'm pretty certain it's state and

22· ·local.

23· · · ·MR. JACKSON:

24· · · ·Because we show that benefit

25· ·to the state, but really --
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·1· · · ·MS. VILLA:

·2· · · ·Well, no, the way the impact

·3· ·is done, I think it does take

·4· ·state and local into effect, but

·5· ·whenever we say state revenue,

·6· ·it's our state revenue.· The

·7· ·analysis that we do, I believe

·8· ·encompasses all that when we

·9· ·state the revenue, it's just the

10· ·state portion.

11· · · ·MR. JACKSON:

12· · · ·But that actually is over a

13· ·ten-year period, not an annual

14· ·number?· We just need to clarify

15· ·that, I guess.

16· · · ·MR. BAHAM:

17· · · ·I just did some quick

18· ·calculations.· It is over a

19· ·ten-year period, so we probably

20· ·need to go in and restate that in

21· ·our analysis and clarify it's

22· ·it's a ten-year period on that QJ

23· ·piece and on the state revenue.

24· · · ·MS. VILLA:

25· · · ·Right. The revenue you need
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·1· ·to confirm whether or not that

·2· ·was over ten, you know, more or

·3· ·whatever.· So we'll confirm that.

·4· · · ·MR. JACKSON:

·5· · · ·The return over time makes

·6· ·it, you know, their return on the

·7· ·returns.

·8· · · ·MR. REINE:

·9· · · ·Over a ten year period.

10· · · ·MR. BAHAM:

11· · · ·I think that's why we did it

12· ·that way in these originally

13· ·started doing it that way because

14· ·of the whole sum just to show

15· ·because the EDAP itself, like I

16· ·said, is usually paid out, if not

17· ·in one payment, two or three

18· ·payments.· It's a very --

19· · · ·MS. VILLA:

20· · · ·Depends on how the contract

21· ·is worded because some of them

22· ·get annual payments.· Like if

23· ·it's ten year project for EDAP

24· ·some of them will get $100,000 a

25· ·year for ten years and then you
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·1· ·have others that are designed

·2· ·where they get the $250,000 and

·3· ·then, you know, if there is any

·4· ·problems we have a claw back,

·5· ·but, yeah, they are all pretty

·6· ·differently.

·7· · · ·MR. JACKSON:

·8· · · ·Okay. I may call and visit

·9· ·with you about it to understand a

10· ·little bit more.

11· · · ·MS. VILLA:

12· · · ·Okay.· No problems.

13· · · ·MR. REINE:

14· · · ·While on the subject, and

15· ·seem to be running a little early

16· ·here, when you do your return on

17· ·investments, if a company ends up

18· ·paying an inventory tax to local

19· ·government, that turns around and

20· ·gets offset by the state, y'all

21· ·figure that into it as well?

22· · · ·MR. BAHAM:

23· · · ·I can check with the

24· ·development team and the

25· ·intelligence team, but I'm pretty
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·1· ·sure all of that gets captured.

·2· ·Everything that we are aware of I

·3· ·know that they try to capture to

·4· ·the penny as much as possible.

·5· · · ·MS. VILLA:

·6· · · ·It's a pretty complex model.

·7· ·I do know, Mr. Reine, that the

·8· ·model that LED uses was actually

·9· ·reviewed by Greg Albrecht and the

10· ·legislature staff many years ago

11· ·when I have been in the

12· ·department for a little over six

13· ·years now and that was something

14· ·they worked with them to ensure

15· ·that our calculations for

16· ·economic impact that they were

17· ·comfortable with that was done, I

18· ·know at least five years ago,

19· ·and, to my knowledge, the

20· ·calculations have not changed.

21· · · ·And I believe you talked

22· ·earlier, too, about the return on

23· ·investment for quality jobs.· The

24· ·calculation that we use is about

25· ·a $2.96 per investment that the
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·1· ·state makes in quality jobs that

·2· ·they get returned and if you

·3· ·would like some more information

·4· ·on that, I can -- Mandi has, you

·5· ·know, this overheard -- the state

·6· ·economic competitiveness team, so

·7· ·she can provide you a whole bunch

·8· ·of information on that

·9· ·calculation.

10· · · ·MR. REINE:

11· · · ·Okay.

12· · · ·MS. VILLA:

13· · · ·I know just for support

14· ·measures.

15· · · ·MR. REINE:

16· · · ·I would suspect the different

17· ·jobs and different companies

18· ·return on investment would take

19· ·into account different things.

20· · · ·MS. VILLA:

21· · · ·Yeah.

22· · · ·MR. REINE:

23· · · ·I understand the quality jobs

24· ·and you can look at pretty much

25· ·if somebody got X number of
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·1· ·dollars and what percentage of

·2· ·that would be spent generated in

·3· ·sales tax and income tax and the

·4· ·return on investment for that

·5· ·pretty easy to do because it

·6· ·deals with payroll.· I would

·7· ·think you would get more

·8· ·complicated when you start having

·9· ·issues of the company went to a

10· ·local community, they got to pay

11· ·the inventory tax and under the

12· ·system we have in the state end

13· ·up rebating that back to the

14· ·company and that kind of stuff

15· ·gets figured in it gets a lot

16· ·more complicated, and then -- I

17· ·missed when they talk about this

18· ·economic model but that talks

19· ·about multipliers and all of

20· ·that, so I don't know how

21· ·accurate that is or how you

22· ·really figure it out, you know,

23· ·one job creates two and a half

24· ·jobs and I would suspect that

25· ·depends on what kind of business
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·1· ·they are in.

·2· · · ·MS. VILLA:

·3· · · ·Right.· It's all based upon

·4· ·your NAICS code as to what

·5· ·multipliers use because different

·6· ·NAICS codes generate different

·7· ·types of multiplier effects

·8· ·within the community whether it's

·9· ·a manufacturing job or whether

10· ·it's a logistics job or warehouse

11· ·job or call center job, so I'm

12· ·not an economics major, I'm an

13· ·accounting major, so it's just a

14· ·little bit that I learned.

15· · · ·MR. REINE:

16· · · ·I just know enough to be

17· ·dangerous.

18· · · ·MR. ROY:

19· · · ·Anything else, Ms. Villa, or

20· ·any other comments or questions

21· ·for Ms. Villa?

22· · · ·MS. VILLA:

23· · · ·I am a done.· I think I

24· ·answered Ms. Johnson's questions

25· ·from last.
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·1· · · ·MR. REINE:

·2· · · ·Need a motion to approve the

·3· ·report?

·4· · · ·MR. ROY:

·5· · · ·We do.

·6· · · ·MR. REINE:

·7· · · ·So moved.

·8· · · ·MR. ANDRE:

·9· · · ·Second.

10· · · ·MR. ROY:

11· · · ·All oppose, aye.

12· · · ·ALL BOARD MEMBERS:

13· · · ·Aye.

14· · · ·MR. ROY:

15· · · ·All oppose, nay.· Without

16· ·objection.· The Accountant's

17· ·report.

18· · · ·MS. DALGO:

19· · · ·Good morning.· I am Crystal

20· ·Dalgo. I will be presenting to

21· ·you the LEDC Accountant's status

22· ·report as of May 31, 2018.

23· · · ·There are no direct loans to

24· ·report on as the golf ball loan

25· ·was paid off as of May 31, 2018.
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·1· ·The EDAP loan --

·2· · · ·MR. REINE:

·3· · · ·2018?

·4· · · ·MS. DALGO:

·5· · · ·Yes. I have 2017 and that is

·6· ·a typo.· Yes.· The EDAP loan

·7· ·portfolio is $423,823.

·8· ·Telecolfax (ph) is the only loan

·9· ·at this time that makes once a

10· ·year payments in October.· CFC

11· ·was paid off in December of 2017.

12· · · ·There are no guaranteed loans

13· ·at this time.· We are completely

14· ·paid off in December of 2017.

15· ·The allowance for direct loans is

16· ·set at 15 percent and it totals

17· ·zero as that direct loan was paid

18· ·off in May.· The allowance for

19· ·EDAP loans is also at 15 percent

20· ·and it totaled 63,573. The

21· ·allowance for guaranteed loan

22· ·losses is set at 15 percent but

23· ·total zero as the guaranteed loan

24· ·was paid off in December.· And

25· ·for the SSBCI guaranteed loan
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·1· ·portfolio, we have 19 loans

·2· ·totaling $6,519,447.· Two of the

·3· ·loans, Rees (ph) Lawn Care are 30

·4· ·days late. The allowance for the

·5· ·SSBCI guaranteed loan losses is

·6· ·set at 18 percent for the current

·7· ·amount and 25 percent for the 30

·8· ·day late amounts, and the

·9· ·allowance total is $1,184,323, so

10· ·it's reflecting 18.17 percent.

11· · · ·And that is all that I have

12· ·for my report, and that concludes

13· ·my report.· If there are any

14· ·questions.

15· · · ·MR. ROY:

16· · · ·Questions, comments?

17· · · ·MR. REINE:

18· · · ·I'm curious.· What is Rees

19· ·Lawn Care?

20· · · ·MR. BAHAM:

21· · · ·Exactly what it sounds like,

22· ·it's a lawn care business.

23· · · ·MR. REINE:

24· · · ·It's takes somebody $67,000

25· ·to --
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·1· · · ·MR. BAHAM:

·2· · · ·It's a purchase of an

·3· ·existing lawn care business and

·4· ·they were expanding and basically

·5· ·doubled their operation.

·6· · · ·MR. REINE:

·7· · · ·And this is commercial.

·8· · · ·MR. BAHAM:

·9· · · ·Yes.

10· · · ·MR. JACKSON:

11· · · ·Is that the amount that we

12· ·guarantee.

13· · · ·MR. BAHAM:

14· · · ·Is that the guaranteed amount

15· ·or the loan amount.

16· · · ·MS. DALGO:

17· · · ·The $67,000 is the loan

18· ·amount.

19· · · ·MR. BAHAM:

20· · · ·So the guaranteed amount is

21· ·45,081.

22· · · ·MR. JACKSON:

23· · · ·That's the current balance.

24· · · ·MS. DALGO:

25· · · ·That's -- the 67 is the
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·1· ·guaranteed amount, correct.

·2· · · ·MR. BAHAM:

·3· · · ·I'm thinking the 67,5 is our

·4· ·actual guaranteed additional

·5· ·amount, and our current amount

·6· ·will be the 45, so it were called

·7· ·today and had to pay out it would

·8· ·be about 46,000.

·9· · · ·MR. JACKSON:

10· · · ·That would make sense, I

11· ·mean, if they were loaned

12· ·$100,000 our guarantee is capped

13· ·at, what, two thirds or what.

14· · · ·MR. BAHAM:

15· · · ·75 percent.

16· · · ·MS. DALGO:

17· · · ·Yes.· Guaranteed amount.

18· · · ·MR. REINE:

19· · · ·Those are approved in the

20· ·house or --

21· · · ·MR. BAHAM:

22· · · ·Looking at the size, they

23· ·would have been approved inhouse.

24· · · ·MR. REINE:

25· · · ·Okay.
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·1· · · ·MR. ROY:

·2· · · ·Questions, comments?· Thank

·3· ·you, Ms. Dalgo.

·4· · · ·Motion to approve by Mr.

·5· ·Reine as presented.· Seconded by

·6· ·Mr. McDonald. All in favor, aye.

·7· · · ·ALL BOARD MEMBERS:

·8· · · ·Aye.

·9· · · ·MR. ROY:

10· · · ·All oppose nay. Without

11· ·objection.

12· · · ·MS. VILLA:

13· · · ·Just as a follow-up, the

14· ·original requested project cost

15· ·was $108,000 on Rees Lawn Care.

16· · · ·MR. JACKSON:

17· · · ·So they made one payment.

18· · · ·MS. VILLA:

19· · · ·Our loan or guaranteed amount

20· ·was $67,500, which was 75 percent

21· ·of the 90,000 that we --

22· · · ·MR. JACKSON:

23· · · ·How many payments did they

24· ·make before they gone delinquent

25· ·or gone delayed?
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·1· · · ·MS. VILLA:

·2· · · ·The project was approved back

·3· ·in 2016, so almost two years

·4· ·worth it sounded like.

·5· · · ·MR. JACKSON:

·6· · · ·Okay.

·7· · · ·MR. REINE:

·8· · · ·What kind of jobs do we

·9· ·create?

10· · · ·MS. VILLA:

11· · · ·Two new jobs were being

12· ·created for this particular.

13· · · ·MR. REINE:

14· · · ·Ten?

15· · · ·MS. VILLA:

16· · · ·Two.· Two jobs.

17· · · ·MR. REINE:

18· · · ·What kind of payroll, do we

19· ·know? It's a done deal.

20· · · ·MR. BAHAM:

21· · · ·The guaranteed program it's

22· ·not a requirement to have a

23· ·minimum payroll or anything along

24· ·those lines.· It's strictly to

25· ·reduce the risk for the loan and
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·1· ·help the bank entice them to lend

·2· ·the money to the small business

·3· ·because the guarantee is designed

·4· ·to help small business, so we

·5· ·don't expect $16 an hour jobs

·6· ·with healthcare and everything

·7· ·like that.· It's usually

·8· ·typically what we'll see is under

·9· ·15 jobs or so for the most part

10· ·on average, so it does fall into

11· ·that category, but I understand

12· ·your concerns, you know, two jobs

13· ·and it's not a -- it doesn't sell

14· ·a newspaper or anything like

15· ·that, but it is a homegrown

16· ·business.

17· · · ·MR. JACKSON:

18· · · ·But this program is for small

19· ·business.

20· · · ·MR. BAHAM:

21· · · ·It's designed strictly for

22· ·small business.

23· · · ·MS. VILLA:

24· · · ·Yes.

25· · · ·MR. JACKSON:
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·1· · · ·Kind of like the surfboard

·2· ·yoga that we looked at last month

·3· ·or whatever.

·4· · · ·MR. BAHAM:

·5· · · ·It's not the glamor program

·6· ·by any stretch, but it is a

·7· ·useful and very much needed

·8· ·program.

·9· · · ·MS. VILLA:

10· · · ·Brenda, correct me if I am

11· ·wrong, but I'm pretty certain

12· ·that whenever the treasury issue,

13· ·the state small business credit

14· ·initiative throughout the United

15· ·States that Louisiana was one of

16· ·the states who required jobs --

17· · · ·MS. GUESS:

18· · · ·Yes.· That's correct.

19· · · ·MS. VILLA:

20· · · ·-- to be a part of it.· There

21· ·is other states that there are no

22· ·new job creations that were

23· ·required, but that was something

24· ·that we put into the program

25· ·because we know how important it
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·1· ·is right now in development is to

·2· ·create jobs and we just didn't

·3· ·want to loan the money.· We

·4· ·wanted there to be actually jobs

·5· ·creation component of it, am I

·6· ·correct?

·7· · · ·MR. JACKSON:

·8· · · ·I guess ultimately if I don't

·9· ·have some that go bad you are

10· ·probably under lending.

11· · · ·MS. GUESS:

12· · · ·I was going to say is that we

13· ·-- we looked at what was our

14· ·default rate, and since 2011 we

15· ·had a zero default rate, which

16· ·basically shows that we weren't

17· ·really taking that much of a

18· ·risk, and if we are going to be

19· ·in the business of helping, you

20· ·know, small businesses, we have

21· ·to take some risk, and there are

22· ·some within our portfolio that we

23· ·might not have otherwise done,

24· ·but we helped to mitigate some

25· ·type of circumstance that the
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·1· ·bank needed us to help mitigate

·2· ·the risk in making that loan, and

·3· ·we still have zero default so

·4· ·far.

·5· · · ·MS. VILLA:

·6· · · ·That was one of the reasons

·7· ·for those requirements.

·8· · · ·MR. ROY:

·9· · · ·President's Report.

10· · · ·MS. VILLA:

11· · · ·So the Secretary and Ms.

12· ·Mitchell's assistant secretary,

13· ·Ms. Mitchell was unable to attend

14· ·today, but I did want to relay

15· ·the secretary and the governor

16· ·fully support the two projects

17· ·that were brought forth today,

18· ·and the secretary wanted to make

19· ·sure that I let you-all know that

20· ·he has been very closely involved

21· ·with both of those projects and

22· ·he thanks you for your support

23· ·today.· So on behalf of them

24· ·both, I will just update you

25· ·since we met a month ago, less
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·1· ·than a month ago, which I think

·2· ·is record on some recent rankings

·3· ·that we've had since then.

·4· · · ·Back in May the Trade and

·5· ·Industry Development Magazine

·6· ·honored Louisiana business

·7· ·development project in its 13th

·8· ·annual corporate investment and

·9· ·communities impact awards. They

10· ·are known as CC awards with

11· ·recognition of champion home

12· ·builders manufacturing facility

13· ·in Leesville, and this is a

14· ·project that I believe is going

15· ·to be coming forth to the board.

16· ·It's not a project that has come

17· ·yet, but it is a program that was

18· ·or project that has the EDAP

19· ·program within it, so the trade

20· ·and industry development selected

21· ·15 community impact and 15

22· ·corporate investment recipients

23· ·nationwide and for a total of 38

24· ·project winners for 2018, and

25· ·Louisiana winning project was
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·1· ·selecting among the type 15 new

·2· ·community impact projects.· This

·3· ·project is creating 200 new jobs,

·4· ·new direct jobs, and LED

·5· ·estimates the project will also

·6· ·resolve another 218 indirect

·7· ·jobs, and it's in Vernon, Parish

·8· ·in Central, Louisiana, I believe

·9· ·in Leesville around the Fort Polk

10· ·area, if I'm not mistaken.

11· · · ·Then earlier this month in

12· ·June, the Area Development

13· ·Magazine ranked Louisiana --

14· ·awarded Louisiana a 2018 civil

15· ·shovel award for posting one of

16· ·the best economic development

17· ·performances in the U.S. during

18· ·this past year.· This was based

19· ·on the state's most significant

20· ·economic investments.· The 2018

21· ·golden silver shovel award honors

22· ·states with the most significant

23· ·impact from ten leading -- I lost

24· ·my place -- from ten leading

25· ·investment job creation projects
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·1· ·during 2017.· This is the 8th

·2· ·time in nine years that Louisiana

·3· ·has won an area silver shovel

·4· ·award.· Previous awards were in

·5· ·2010 through 2016.· The magazine

·6· ·evaluates states getting scores

·7· ·for jobs per capita, the amount

·8· ·investment, the number of new

·9· ·facilities and industry

10· ·diversity.· Louisiana's projects

11· ·included the DXE technology 2000

12· ·jobs digital transformation

13· ·center in New Orleans, and two in

14· ·this industry announcements with

15· ·large capital investment

16· ·component, the Lotte Chemical,

17· ·1.130 million -- I can't say

18· ·that.· $1.13 billion plant

19· ·expansion quarters relocation in

20· ·Lake Charles, which was

21· ·previously approved by the board

22· ·for EDAP, and Wanhua Chemical

23· ·Selection of Louisiana for $1.12

24· ·billion chemical complex.· And

25· ·those were the most two recent
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·1· ·rankings and awards that we

·2· ·received.

·3· · · ·Back in May there were two

·4· ·projects that were announced that

·5· ·were in the aviation area.· In

·6· ·early May, the Governor and

·7· ·Western Global Airlines announced

·8· ·the company would establish an

·9· ·aircraft maintenance facility at

10· ·Shreveport Regional Airport, and

11· ·it's a cargo freight carrier and

12· ·they will make a capital

13· ·investment of $3 million for

14· ·equipment to support the 150,000

15· ·square foot hangar.· 40 at the

16· ·airport.· The company provides

17· ·service to over 300 airports and

18· ·150 -- in 115 nations, and they

19· ·selected Shreveport as a

20· ·conveniently located and well

21· ·qualified hub for maintaining its

22· ·fleet of 16 Boeing, 747's and

23· ·McDonald Douglas in the 11 wide

24· ·body freighter aircraft.· And

25· ·also the end of May, middle of
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·1· ·May, I'm sorry, the Governor,

·2· ·Sidel Completion, announced the

·3· ·company will make a $17.6 million

·4· ·capital investment and hire more

·5· ·than 250 people for an aircraft

·6· ·center dedicated to interior and

·7· ·maintenance at Chenault

·8· ·International Airport in Lake

·9· ·Charles.· For the project, Sidel

10· ·Completion will create 256 new

11· ·direct jobs with an average

12· ·salary of $80,000 plus benefits.

13· ·And LED estimates an additional

14· ·347 indirect jobs in the south

15· ·for southwest Louisiana.· Hiring

16· ·is already under way and they

17· ·expect to begin operations by the

18· ·end of the third quarter this

19· ·year.

20· · · ·And then towards right around

21· ·our meeting date in May, the

22· ·Governor announced with U.S.

23· ·Foods if they will make a

24· ·significant investment to expand

25· ·the companies F. Christiana
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·1· ·Distribution facility in Marrero.

·2· ·The company will retain 140 jobs

·3· ·that they currently have, and

·4· ·they are going to create 45 new

·5· ·jobs, and this is also one that

·6· ·has an EDAP, so it will be forth

·7· ·coming to the board as well, and

·8· ·they are projecting to have

·9· ·561,000 in EDAP, and I'm pretty

10· ·certain they were on the

11· ·secretary/treasurer's report.

12· · · ·On June 11th the Governor,

13· ·Accruent, announced the company

14· ·will create 350 new jobs in New

15· ·Orleans, and is a technology

16· ·center of excellence in the

17· ·city's CBD district.· Accruent

18· ·specializes in software and IT

19· ·projects that enhance the real

20· ·estate construction development

21· ·management and functions of major

22· ·clients in the retail corporate

23· ·and consumer goods, higher

24· ·education, food and beverage

25· ·sectors.· They are going to
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·1· ·create 350 new direct jobs with

·2· ·an average salary around $65,000.

·3· ·And they are going to occupy a

·4· ·20,000 square foot facility that

·5· ·hasn't been announced where it's

·6· ·going to be yet, but somewhere in

·7· ·the C -- Central Business

·8· ·District, CBD.· And then the

·9· ·Aggreko was also announced just

10· ·last week, and those existing 265

11· ·jobs will be retained and they

12· ·are going to create the other 30,

13· ·and I believe you heard they were

14· ·headquartered in Scotland, and

15· ·they are going to -- stated

16· ·earlier they have temporary

17· ·solutions of worldwide for power

18· ·heating and cooling and oil free

19· ·compressed air, and those jobs

20· ·are being created around 65,000.

21· · · ·We have two programs that are

22· ·currently accepting enrollment.

23· ·One is our award winning

24· ·Louisiana Contractors

25· ·Accreditation Institute.· New
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·1· ·classes are starting in

·2· ·September, so we have an

·3· ·enrollment period that's

·4· ·currently open and that's open

·5· ·for emerging construction.· The

·6· ·program compares participants

·7· ·with the business and law portion

·8· ·of the contractor licensing exams

·9· ·while also building a strong

10· ·foundation for operating the

11· ·construction industry here in

12· ·Louisiana.· So LED partners with

13· ·the Louisiana State Licensing

14· ·Board for Contractors and LTCS

15· ·and they developed a program to

16· ·meet the needs of the growing

17· ·construction industry.· Since

18· ·2016 the program has produced 607

19· ·graduates who are establishing

20· ·construction firms in Louisiana.

21· ·And also LED is growing its small

22· ·and emerging business developing

23· ·program by expanding it's

24· ·statewide network of our

25· ·roundtable this summer.· New
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·1· ·sessions for the roundtables will

·2· ·begin in the coming weeks with

·3· ·business owners meeting ten times

·4· ·throughout the year to share

·5· ·business challenges and discovery

·6· ·solutions in a safe environment,

·7· ·so applications are currently

·8· ·being accepted for that period of

·9· ·the program, and I believe that's

10· ·it for today.· Any questions you

11· ·may have.

12· · · ·MR. ROY:

13· · · ·Questions, comments?

14· · · ·MR. REINE:

15· · · ·Yeah.· And this may not be

16· ·appropriate for you and might

17· ·have to wait for the secretary,

18· ·but have y'all gotten any

19· ·feedback or concern particularly

20· ·from larger businesses of any

21· ·concerns over the lack of

22· ·stability of tax policy?

23· · · ·MS. VILLA:

24· · · ·It probably is a question for

25· ·Mandi and the secretary because I
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·1· ·know that they, you know, talk

·2· ·more frequently to those

·3· ·individuals than I do, but I can

·4· ·definitely raise that question

·5· ·and have the secretary reach back

·6· ·to you.· He is back in the office

·7· ·on Monday.· He was actually in DC

·8· ·this past week at select USA, I

·9· ·believe is where he was this

10· ·current week.

11· · · ·MR. REINE:

12· · · ·I am just concerned.· I don't

13· ·know that this uncertainty is

14· ·good for anybody.

15· · · ·MS. VILLA:

16· · · ·I don't think it is.

17· · · ·MR. REINE:

18· · · ·I would suspect some of the

19· ·folks in the business community,

20· ·they often tell me what they want

21· ·is stability and that's the last

22· ·thing we got right now, so --

23· · · ·MS. VILLA:

24· · · ·Right.· Right.

25· · · ·MR. ROY:
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·1· · · ·Anyone else? Thank you, Ms.

·2· ·Villa.· I think we need to give

·3· ·you a break.

·4· · · ·MS. VILLA:

·5· · · ·I feel like I talked a lot

·6· ·today.

·7· · · ·MR. REINE:

·8· · · ·But you've done well.

·9· · · ·MR. ROY:

10· · · ·Brenda.

11· · · ·MS. GUESS:

12· · · ·Yes.· Susan just relayed to

13· ·me that the Liechtensteins with

14· ·the last project that was

15· ·approved wanted to extend their

16· ·thanks to the board.· They had

17· ·hoped to be around to say that

18· ·themselves, but they had another

19· ·appointment that they had to get

20· ·to, so they are very grateful for

21· ·us on the approval of their

22· ·project this morning.

23· · · ·MR. ROY:

24· · · ·Any other business before the

25· ·board? Hearing none, motion to
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·1· · · · · · · adjourn.· Second.· All in favor,

·2· · · · · · · aye.· All oppose, nay.· Without

·3· · · · · · · objection.· Thank you.

·4

·5· ·(Whereupon the meeting had adjourned at 10:41

·6· ·a.m.)
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·1· · · · · · · · REPORTER'S CERTIFICATE

·2

·3· · · · · · · · · I, RACHEL TORRES-REGIS, Certified

·4· ·Court Reporter in and for the State of Louisiana,

·5· ·as the officer before whom this meeting was

·6· ·taken, do hereby certify that this testimony was

·7· ·reported by me in the stenotype reporting method,

·8· ·was prepared and transcribed by me or under my

·9· ·personal direction and supervision, and is a true

10· ·and correct transcript to the best of my ability

11· ·and understanding;

12· · · · · · · · · That the transcript has been

13· ·prepared in compliance with transcript format

14· ·guidelines required by statute or by rules of the

15· ·board, and that I am informed about the complete

16· ·arrangement, financial or otherwise, with the

17· ·person or entity making arrangements for

18· ·deposition services;

19· · · · · · · · · That I have acted in compliance

20· ·with the prohibition on contractual

21· ·relationships, as defined by Louisiana Code of

22· ·Civil Procedure Article 1434 and in rules and

23· ·advisory opinions of the board;

24· · · · · · · · · That I have no actual knowledge of

25· ·any prohibited employment or contractual
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·1· ·relationship, direct or indirect, between a court

·2· ·reporting firm and any party litigant in this

·3· ·matter nor is there any such relationship between

·4· ·myself and a party litigant in this matter.· I am

·5· ·not related to counsel or to the parties herein,

·6· ·nor am I otherwise interested in the outcome of

·7· ·this matter.

·8

·9· ·Dated this 11th day of July, 2018.
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·1· · · ·MR. ROY:
·2· · · ·Good morning.· Call for the
·3· ·Board of Directors for the
·4· ·Louisiana Economic Development
·5· ·Corporation.· Roll call, please.
·6· · · ·MS. VINNING:
·7· · · ·A.J. Roy.
·8· · · ·MR. ROY:
·9· · · ·Here.
10· · · ·MS. VINNING:
11· · · ·Alden Andre.
12· · · ·MR. ANDRE:
13· · · ·Here.
14· · · ·MS. VINNING:
15· · · ·Louis Reine.
16· · · ·MR. REINE:
17· · · ·Here.
18· · · ·MS. VINNING:
19· · · ·Charles Jackson, III.
20· · · ·MR. JACKSON:
21· · · ·Here.
22· · · ·MS. VINNING:
23· · · ·Mandi Mitchell.· Cal Simpson.
24· · · ·MR. SIMPSON:
25· · · ·Here.
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·1· · · ·MS. VINNING:
·2· · · ·Nitin Kamath.· Sue Durand.
·3· ·Kimberly Johnson.· Todd McDonald.
·4· ·We have five present.· We do not
·5· ·have a quorum.
·6· · · ·MR. ROY:
·7· · · ·Okay.· We will proceed to
·8· ·hear the projects nonetheless.  I
·9· ·will ask everyone to silence
10· ·their cell phones.· We do not
11· ·have a quorum, but as stated, we
12· ·will hear the projects.· We will
13· ·suspend with the reading of the
14· ·minutes.· Move into -- under the
15· ·EDAP Award Program, Aggreko, LLC.
16· ·Good morning. If you can, please,
17· ·pull your microphone up.
18· · · ·MR. BIENEMY:
19· · · ·Stanley Bienemy representing
20· ·staff. I have to my left Ms.
21· ·Dianne Prejean representing
22· ·Aggreko, and to my right, Mr.
23· ·Devin Harrison is the project
24· ·manager for LED.
25· · · ·This EDAP was an unsponsored
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·1· ·EDAP award for payroll credit in
·2· ·the amount requested of $200,000.
·3· ·Aggreko, LLC run temporary
·4· ·utility equipment and support
·5· ·services to its customers which
·6· ·consist primarily of power
·7· ·generators, electrical
·8· ·distribution equipment,
·9· ·temperature control equipment and
10· ·compressors.· Aggreko's most
11· ·recent expansion will include a
12· ·new state of the art remote
13· ·operation center.· The new
14· ·project will be a $1.5 million
15· ·investment in the New Iberia area
16· ·and bring 30 new jobs in addition
17· ·to 267 jobs Aggreko has
18· ·throughout the state.· The
19· ·company will build a new -- a new
20· ·9,000 square foot building to
21· ·house its expanded operations at
22· ·the New Iberia site.· The total
23· ·project is approximately $1.5
24· ·million.· The requested EDAP
25· ·award will cover the cost
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·1· ·associated with building
·2· ·construction as well as capital
·3· ·equipment, which is 13.3 percent
·4· ·of the overall project cost.· The
·5· ·company will be responsible for
·6· ·the remaining project cost.· Job
·7· ·goals that the company has agreed
·8· ·to are to retain approximately
·9· ·267 jobs with an annual payroll
10· ·of approximately $4.8 million
11· ·while also creating and
12· ·maintaining 30 new jobs of an
13· ·annual payroll of $2.2 million by
14· ·2022.
15· · · ·All of these jobs must be
16· ·maintained during the life of the
17· ·contact.· Iberia Parish's
18· ·unemployment rate as of April
19· ·2018 was 5.4 percent compared to
20· ·a statewide rate of 4.3 percent
21· ·for the same time period.· Per
22· ·capita income for Iberia Parish
23· ·in 2016 was 34,648 compared to
24· ·the state average of $42,298.
25· ·Projected economic benefits of
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·1· ·the state is projected state
·2· ·revenue of approximately $2.6
·3· ·million minus $200,000 EDAP and
·4· ·$1.8 million for quality jobs,
·5· ·which will give the state a net
·6· ·revenue of about $682,000.
·7· · · ·Staff recommends approval of
·8· ·this project as unsponsored EDAP
·9· ·payroll credit award with our
10· ·base contingencies that we
11· ·normally have as well as the
12· ·company will provide more
13· ·resolution delegating authority
14· ·to enter into the EDAP agreement
15· ·and written proof that all
16· ·required environmental have been
17· ·completed.· There will also be a
18· ·two percent annual increase on a
19· ·retaining payroll.
20· · · ·The company has agreed to
21· ·retain 267,000 jobs and create 30
22· ·new jobs to be maintained through
23· ·the life of the contract with the
24· ·associated payroll for 2022.
25· · · ·Capital investment by Aggreko
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·1· ·will be $1.5 million by December
·2· ·31st of 2018.· And Ms. Prejean
·3· ·wants to speak a little bit about
·4· ·the company of the project
·5· ·itself.
·6· · · ·MR. ROY:
·7· · · ·Good morning.
·8· · · ·MS. PREJEAN:
·9· · · ·Good morning. Can you hear me
10· ·okay?
11· · · ·MR. ROY:
12· · · ·You might want to pull the
13· ·microphone a little closer.
14· · · ·MS. PREJEAN:
15· · · ·Thank you for the opportunity
16· ·to speak here today.· A little
17· ·history about Aggreko.· Our U.S.
18· ·operations started in New Iberia
19· ·back in 1987 when we acquired a
20· ·small generator mill company, and
21· ·from there I joined the company
22· ·in 1994, so it's been a while.
23· ·We have grown nationwide.· We did
24· ·over $450 million in sales in the
25· ·U.S. last year.· We had 50
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·1· ·locations in the U.S. all of the
·2· ·way from Washington State down to
·3· ·Puerto Rico.· It's a very large
·4· ·sophisticated organization, but
·5· ·we are still committed to
·6· ·Louisiana and especially still
·7· ·committed to New Iberia where we
·8· ·have a lot of long term staff
·9· ·there.
10· · · ·Our business, as Stanley
11· ·said, is temporary utility
12· ·equipment.· We have a very wide
13· ·range of customers that use our
14· ·equipment, a fleet of over 22,000
15· ·items, and we also provide
16· ·related services, the fueling and
17· ·delivery to get the equipment to
18· ·where the customers need it.
19· · · ·Type of work that we do, we
20· ·support major events like the
21· ·Superbowl, movie production by
22· ·powering and cooling our military
23· ·bases like Fort Polk.· We have
24· ·equipment manufacturing
25· ·facilities, oil refineries,
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·1· ·offshore drilling rigs, disaster
·2· ·recovery, shipping.· Some of the
·3· ·current jobs that we have right
·4· ·now we are still down in Puerto
·5· ·Rico with the hurricane recovery
·6· ·efforts with the power grid.· We
·7· ·have power and cooling for the
·8· ·recent U.S. Open in New York, and
·9· ·we are supporting the land
10· ·drilling rigs down in Texas, so
11· ·pretty much all over.
12· · · ·In Louisiana we have got five
13· ·locations.· They are all long
14· ·time locations, four of those are
15· ·smaller rental centers, but our
16· ·primary location is in New Iberia
17· ·where the expansion is planned.
18· ·We have a lot of different groups
19· ·that work out of that area.· We
20· ·have national logistics, national
21· ·operation. We have a national
22· ·repair facility for the
23· ·equipment.· Our contract
24· ·administration customer support
25· ·groups are there.· Legal, general
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·1· ·accounting, tax and payroll, and
·2· ·the current expansion that
·3· ·Stanley mentioned is to be
·4· ·expanding our office facilities
·5· ·because right now we are
·6· ·extremely swished into small
·7· ·spaces with hardly any meeting
·8· ·rooms or storage left because
·9· ·they are taking over with people,
10· ·and the new jobs that are coming
11· ·online, some of them that we have
12· ·already hired since we have
13· ·applications.· We have got sales
14· ·representatives, logistics
15· ·coordinators who operate the
16· ·fleet; customer call center and
17· ·contract support.· We are also
18· ·getting ready to hire some
19· ·additional technicians.· We use a
20· ·lot of technical support and
21· ·process engineers to assist
22· ·customers, and we are also
23· ·expanding what we call the rock,
24· ·which is -- it's a center, a
25· ·small center that started out
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·1· ·that allows us to remotely
·2· ·monitor our equipment while it's
·3· ·on rent, and we are expanding
·4· ·those services to help some of
·5· ·our foreign affiliates based in
·6· ·New Iberia basically monitoring
·7· ·equipment all over the world and
·8· ·bring the benefit of they can
·9· ·watch when things are possibly
10· ·going wrong with the equipment
11· ·and notify that technical support
12· ·with the customer if someone
13· ·needs to be done.· That's all.
14· · · ·MR. BIENEMY:
15· · · ·Are there any questions?
16· · · ·MR. JACKSON:
17· · · ·I have a couple, Mr.
18· ·Chairman.· One is I just want to
19· ·clarify the number of current
20· ·jobs.· The summary mentioned 300
21· ·but some of the other documents
22· ·said 267.
23· · · ·MS. PREJEAN:
24· · · ·I think that was timing.  I
25· ·think right now it's around 300.
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·1· ·Back when we filed the advanced
·2· ·notification in 2017 it was
·3· ·around 267.· You have to factor
·4· ·in what exactly you are talking
·5· ·about in temporary and full time
·6· ·and it gets a little --
·7· · · ·MR. JACKSON:
·8· · · ·Right.· That's what I was
·9· ·trying to understand because
10· ·that's -- that's kind of the base
11· ·that you are starting from, so --
12· ·and the, I guess, the following
13· ·question is it looked like some
14· ·of the jobs may be coming from
15· ·Texas.· Are those moving from
16· ·Texas or are those going to be
17· ·new hires replacing positions
18· ·from Texas?
19· · · ·MS. PREJEAN:
20· · · ·Right.· It's a little bit
21· ·moving from Texas.· We had a
22· ·small cost center there.· We are
23· ·going to move those people over
24· ·plus hire some local.· For the
25· ·most part, we don't find that
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·1· ·when we try to move departments
·2· ·like that usually people don't
·3· ·want to relocate to New Iberia.
·4· ·It is a small town, so we are not
·5· ·moving people from Houston to New
·6· ·Iberia.· It's going to be pretty
·7· ·much local hires.
·8· · · ·MR. JACKSON:
·9· · · ·Okay.· Thank you.
10· · · ·MR. ROY:
11· · · ·Any other questions,
12· ·comments?
13· · · ·MR. REINE:
14· · · ·Good morning.· We talking
15· ·about 30 new employees.· That's
16· ·what I heard.
17· · · ·MS. PREJEAN:
18· · · ·Yes, sir.
19· · · ·MR. REINE:
20· · · ·You said something about
21· ·temporary versus full time.
22· · · ·MS. PREJEAN:
23· · · ·Oh, I am just saying what it
24· ·refers to the count.· He was
25· ·asking me for the exact count for
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·1· ·267.
·2· · · ·MR. JACKSON:
·3· · · ·Head count or FTE.
·4· · · ·MS. PREJEAN:
·5· · · ·Right.· Right.· I was just
·6· ·saying it gets a little tricky
·7· ·when you go to do that
·8· ·calculation, so depends on what
·9· ·day you are asking about and --
10· ·we have 6 or 7 temporary
11· ·employees or part-time.· We don't
12· ·have any temporaries.
13· · · ·MR. REINE:
14· · · ·Okay.· So these 30 positions
15· ·that are going to be created, how
16· ·many do you expect are going to
17· ·be filled by people who already
18· ·live in the State of Louisiana.
19· · · ·MS. PREJEAN:
20· · · ·The majority, I would say 25
21· ·or that will relocate to
22· ·Louisiana, in other words, to get
23· ·the job.· We pay really well
24· ·especially, you know, the
25· ·technical process engineers.· We
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·1· ·have great benefits.· Great 401K
·2· ·plan.· Our health benefits are
·3· ·consistently better than other
·4· ·companies that we compete
·5· ·against.
·6· · · ·MR. JACKSON:
·7· · · ·How does the wage -- you said
·8· ·the jobs coming in from the Texas
·9· ·area were call center jobs.· Are
10· ·those -- I mean, are those call
11· ·operators?· How does that wage
12· ·compare to the average that was
13· ·in the grant.
14· · · ·MS. PREJEAN:
15· · · ·I cannot answer that exact
16· ·question with the rate.
17· · · ·MR. JACKSON:
18· · · ·They would feel like they
19· ·would be lower than the average.
20· · · ·MS. PREJEAN:
21· · · ·Right.· I think those were
22· ·five or six people out of the 30.
23· · · ·MR. REINE:
24· · · ·What's going to be the
25· ·average wage -- well, not the



http://www.torresreporting.com/





Page 17


·1· ·average wage.· What is the wages
·2· ·of these people working in the
·3· ·call center?
·4· · · ·MS. PREJEAN:
·5· · · ·I don't know their exact
·6· ·rate.
·7· · · ·MR. REINE:
·8· · · ·Are we talking $8 or are we
·9· ·talking $15.
10· · · ·MS. PREJEAN:
11· · · ·Oh, no.· 15, 16, but the
12· ·majority of the positions that
13· ·we're hiring, like the sales, the
14· ·logistics coordinators and the
15· ·technical specialists, those
16· ·people are more in the $40 to $60
17· ·thousand range.
18· · · ·MR. REINE:
19· · · ·This has nothing to do with
20· ·your company, and, I'm sorry, I
21· ·forgot your name.
22· · · ·MR. BIENEMY:
23· · · ·Stanley Bienemy.
24· · · ·MR. REINE:
25· · · ·Stanley, I'm looking at the
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·1· ·EDAP's 200,000 quality jobs at
·2· ·$1.8 million.· That's $2 million
·3· ·state investment, which 1.8 is a
·4· ·direct rebate on the payroll.· Am
·5· ·I reading that right?
·6· · · ·MR. BIENEMY:
·7· · · ·If they qualify.
·8· · · ·MR. REINE:
·9· · · ·What do you mean if they
10· ·qualify.
11· · · ·MR. BIENEMY:
12· · · ·For the quality jobs.
13· · · ·MR. REINE:
14· · · ·Why wouldn't they qualify? I
15· ·know what quality jobs is.· Trust
16· ·me.
17· · · ·MR. HARRISON:
18· · · ·That's what it was.· If the
19· ·-- if the job qualify for the
20· ·quality jobs program then they
21· ·would get the rebate.· That's all
22· ·we are saying.
23· · · ·MR. REINE:
24· · · ·So as we look at the EDAP, we
25· ·don't know if the jobs created
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·1· ·are going to be at least up to
·2· ·the standards of the quality jobs
·3· ·program?
·4· · · ·MR. BIENEMY:
·5· · · ·They will be.· They are
·6· ·projected to be around $60,000
·7· ·per job.
·8· · · ·MR. REINE:
·9· · · ·Tell me what you mean when
10· ·you say if they qualify.
11· · · ·MR. BIENEMY:
12· · · ·If they qualify for the
13· ·quality jobs program.· You would
14· ·-- you would apply for the
15· ·quality jobs program and you
16· ·would only get credit for the
17· ·jobs that qualify for that
18· ·particular program, so, yeah, if
19· ·they did have a job that was, you
20· ·know, $8 an hour, like you said
21· ·earlier, then they would not get
22· ·a credit for the quality jobs
23· ·program.
24· · · ·MR. REINE:
25· · · ·Count that $8 job in the 30
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·1· ·jobs.
·2· · · ·MS. PREJEAN:
·3· · · ·We don't have any $8 jobs by
·4· ·the way.
·5· · · ·MR. REINE:
·6· · · ·This is not about you.· We
·7· ·are messing with him.
·8· · · ·When I look at this --
·9· · · ·MR. BIENEMY:
10· · · ·We are not anticipating any
11· ·$8 jobs, but if they did put that
12· ·in there what Devon is trying to
13· ·say they would not get the
14· ·quality jobs credit for that
15· ·particular job.
16· · · ·MR. REINE:
17· · · ·I understand that.· When we
18· ·count it as one of the 30 jobs
19· ·that they are committing to the
20· ·EDAP.
21· · · ·MR. BIENEMY:
22· · · ·We would count it, but they
23· ·still need the payroll number in
24· ·order to fulfill their
25· ·requirement for the EDAP, so they
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·1· ·could count it but it would
·2· ·penalize them in the long run
·3· ·because it would not --
·4· · · ·MR. REINE:
·5· · · ·In a separate program.
·6· · · ·MR. JACKSON:
·7· · · ·No.· They wouldn't get the
·8· ·payroll -- the overall payroll
·9· ·number.
10· · · ·MR. BIENEMY:
11· · · ·There's a payroll number
12· ·that's associated with the job.
13· ·That's how we get the average
14· ·salary, so if you take a lot of
15· ·jobs that are lower that are $8
16· ·jobs and use that as an example
17· ·then you would not meet the
18· ·payroll numbers so they would be
19· ·a clawback for those particular
20· ·years.
21· · · ·MR. REINE:
22· · · ·And that would be prorated on
23· ·the total.
24· · · ·MR. BIENEMY:
25· · · ·That would be stipulated by
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·1· ·the contract, so as the contract
·2· ·monitor I would have to go and
·3· ·make those calculations to
·4· ·determine how much the --
·5· · · ·MR. REINE:
·6· · · ·But since I'm voting on this,
·7· ·tell me how you are going to
·8· ·calculate it.
·9· · · ·MR. BIENEMY:
10· · · ·There is going to be a
11· ·number.· We are going to
12· ·calculate by the amount of
13· ·payroll created, so if they meet
14· ·the payroll that is, let's say
15· ·for the first year it's going to
16· ·be $2 million.
17· · · ·MR. REINE:
18· · · ·$2 million.
19· · · ·MR. BIENEMY:
20· · · ·And they are short by
21· ·$100,000.· There is a credit
22· ·number that we will multiply by
23· ·the 100,000 which would give us a
24· ·dollar amount.· There is also an
25· ·amortization schedule that goes
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·1· ·along with this EDAP, so there is
·2· ·a payment that is going to equal
·3· ·up to these $250,000.· If they
·4· ·are short of -- if they are short
·5· ·-- they are short credits, we are
·6· ·going to subtract the credits
·7· ·that they are short from the
·8· ·payment, from what they would
·9· ·have paid, so they will owe us
10· ·that back.
11· · · ·MR. REINE:
12· · · ·So I'm -- explain to me how
13· ·you figure return on investment,
14· ·which I'm kind of frustrated that
15· ·you are telling me is a bit what
16· ·I consider iffy numbers.· But it
17· ·says $2 million investment, net
18· ·pay revenue return $682,000.· How
19· ·do you figure the term of
20· ·investment on that?· That's less
21· ·than 50 cents on a dollar, which
22· ·is somewhere around 30 cents on
23· ·the dollar.
24· · · ·MR. BIENEMY:
25· · · ·Well, I'm going by the


Page 24


·1· ·numbers that we had in the impact
·2· ·statement, so this is going to be
·3· ·anticipated numbers.· We can't go
·4· ·exact especially with the quality
·5· ·job because we still have to make
·6· ·sure that those jobs do qualify
·7· ·when it is time for the credit.
·8· · · ·MR. REINE:
·9· · · ·Are you accepting numbers?
10· ·Unless I'm doing my math wrong.
11· ·Return on investment is 30 cents
12· ·on a state dollar.· Am I figuring
13· ·that out right?
14· · · ·MR. BAHAM:
15· · · ·If I might. If you look at
16· ·those numbers there, I see what
17· ·you are saying, 30 cents, you get
18· ·682,000 and some change, and
19· ·that's per year, so it will
20· ·increase because of the two
21· ·percent increase requirement for
22· ·payroll over the life of the EDAP
23· ·contract.
24· · · ·MR. REINE:
25· · · ·What's the life, how many
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·1· ·years in?
·2· · · ·MR. BAHAM:
·3· · · ·I believe this one is a five
·4· ·year, if I'm not mistaken, so you
·5· ·are looking at $10.4 million give
·6· ·or take with some rounded
·7· ·numbers, and that's just total
·8· ·payroll, so if that's $2 million
·9· ·per year plus 200,000, we are
10· ·getting that every single year,
11· ·so you are looking at 10.4 back
12· ·in that over a five year period,
13· ·so with that increase we will be
14· ·increasing the revenue, state
15· ·revenues as we go along, and
16· ·that's all relative compared to
17· ·the quality jobs qualification,
18· ·so if they get the 1.8, that's
19· ·what we estimate, but there is no
20· ·guarantee that that will happen.
21· · · ·MR. REINE:
22· · · ·You tell me 682 is an annual
23· ·state return?
24· · · ·MR. BAHAM:
25· · · ·That's an estimated being the
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·1· ·state return, correct.
·2· · · ·MR. REINE:
·3· · · ·So it would be closer to $3
·4· ·million?
·5· · · ·MR. BAHAM:
·6· · · ·Potentially over time.
·7· · · ·MR. REINE:
·8· · · ·Over the life of the
·9· ·contract.· Five times six is 30.
10· · · ·MR. BAHAM:
11· · · ·Right.
12· · · ·MR. REINE:
13· · · ·So return on investment would
14· ·be positive and not a negative.
15· · · ·MR. BAHAM:
16· · · ·Correct.
17· · · ·MR. REINE:
18· · · ·And that's the way y'all
19· ·figure the return on your
20· ·investment.· Hey, ma'am, this is
21· ·not about you. It's about I am
22· ·going to go across the street and
23· ·I'm going to hear about why we
24· ·shouldn't have quality jobs
25· ·because of return on investment,
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·1· ·and, in fact, the whole program
·2· ·and how it exist and if this
·3· ·looks like we are getting 30
·4· ·cents back on a state dollar
·5· ·invested that's going to be a
·6· ·problem across the street.
·7· · · ·MR. BAHAM:
·8· · · ·It's 30 cents above what
·9· ·we're already putting in.
10· · · ·MR. JACKSON:
11· · · ·That's the net.
12· · · ·MR. BAHAM:
13· · · ·That's the net.· So it's
14· ·after, you know, the quality jobs
15· ·rebate, and you got to also
16· ·consider the $200,000 EDAP,
17· ·that's a one time deal, so once
18· ·the project is done, you can take
19· ·away and add another 200,000 back
20· ·in because we won't be spending
21· ·that and we are spreading that
22· ·return over the five year life of
23· ·a project.
24· · · ·MR. REINE:
25· · · ·Is 1.8 million and the annual
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·1· ·number is what?
·2· · · ·MR. BAHAM:
·3· · · ·That's an estimated.
·4· ·Potential. I stress that annual
·5· ·because there is no guarantee.
·6· · · ·MR. REINE:
·7· · · ·Annual. Well, I mean, it's
·8· ·guarantee we are -- I got that.
·9· ·Quality jobs is one of those
10· ·things you don't perform, you
11· ·don't get.
12· · · ·MR. BAHAM:
13· · · ·Right.
14· · · ·MR. REINE:
15· · · ·I'm trying to understand the
16· ·numbers.· That is a number over
17· ·ten years and you tell me the 682
18· ·is an annual number, so the
19· ·return on investment is positive.
20· ·One more question. The majority
21· ·of these jobs created you are
22· ·going to look for Louisiana
23· ·residents to fill those
24· ·positions.
25· · · ·MS. PREJEAN:
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·1· · · ·Yes, sir.
·2· · · ·MR. REINE:
·3· · · ·Okay. Thank you.· Sorry you
·4· ·got in the middle of that
·5· ·conversation.
·6· · · ·MR. ROY:
·7· · · ·Mr. Andre.
·8· · · ·MR. ANDRE:
·9· · · ·I have a question.· It says
10· ·that our 200,000 will be applied
11· ·to building improvement and
12· ·equipment.· What is the state
13· ·collateral.
14· · · ·MR. BIENEMY:
15· · · ·The state's collateral is
16· ·going to be the equipment.· We
17· ·also have a corporate guarantee.
18· · · ·MR. ANDRE:
19· · · ·What's that specific
20· ·equipment?
21· · · ·MR. BIENEMY:
22· · · ·The specific equipment we
23· ·don't have yet.
24· · · ·MR. ANDRE:
25· · · ·Specific.· Is there a machine
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·1· ·used in the process?
·2· · · ·MR. BIENEMY:
·3· · · ·No.· The equipment that we
·4· ·are talking about using was the
·5· ·equipment that they actually
·6· ·rent.· Some of the equipment that
·7· ·they use to rent, so some of the
·8· ·generators, the mobile air
·9· ·conditioning units, those are the
10· ·equipment collateralized.
11· · · ·MS. PREJEAN:
12· · · ·We have equipment that is
13· ·worth 200 to 300,000 just for
14· ·equipment.
15· · · ·MR. ANDRE:
16· · · ·The generic equipment is used
17· ·anywhere else.· That's not your
18· ·money.
19· · · ·MR. BIENEMY:
20· · · ·Yes. Mobile generators,
21· ·mobile air conditioning units.
22· · · ·MR. ROY:
23· · · ·Any other questions and
24· ·comments? Motion for approval.
25· ·Let the record reflect Mr.
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·1· ·McDonald is here. I believe that
·2· ·gives us a quorum.
·3· · · ·MS. VINNING:
·4· · · ·Yes.
·5· · · ·MR. ROY:
·6· · · ·Is there a second?· Second.
·7· ·Any other discussion?· Any
·8· ·comments from the public? Hearing
·9· ·none, all in favor, aye.
10· · · ·ALL BOARD MEMBERS:
11· · · ·Aye.
12· · · ·MR. ROY:
13· · · ·All opposed, nay.· Without
14· ·objection, so awarded.· Please
15· ·keep us posted, ma'am.
16· · · ·Next order of business is
17· ·Sinter Metals.· Good morning.
18· · · ·MR. BIENEMY:
19· · · ·Stanley Bienemy representing
20· ·staff, and to my right I have Mr.
21· ·Rudolf Liechtenstein and to my
22· ·right Ms. Tislim Liechtenstein.
23· ·This EDAP is an unsponsored EDAP
24· ·award for the payroll credit in
25· ·the amount requested for
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·1· ·$250,000.· Sinter Metals
·2· ·Technologies, Inc. is a newly
·3· ·formed company which is located
·4· ·at the Michoud Assembly Facility
·5· ·in Orleans Parish.· Sinter Metals
·6· ·is a United States based company
·7· ·that will use high tech copper
·8· ·metal technologies, manufacturer,
·9· ·powder and metals and ceramic
10· ·parts.
11· · · ·The total project is
12· ·approximately $5 million and the
13· ·requested EDAP amount will be
14· ·$250,000, which will cover the
15· ·costs associated with building
16· ·improvements and 4.9 percent of
17· ·the overall project budget.· The
18· ·City of New Orleans will support
19· ·the project also with the $25,000
20· ·grant and the company will be
21· ·responsible for the rest of the
22· ·project cost.· Job performance
23· ·goals with the company has agreed
24· ·to are to create and maintain 15
25· ·new jobs and annual payroll of
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·1· ·$800,000 with a two percent
·2· ·annual increase.· All of these
·3· ·jobs and payroll must be
·4· ·maintained during the life of the
·5· ·contract.· The Orleans Parish's
·6· ·unemployment rate as December
·7· ·2017 was 4.3 percent compared to
·8· ·the state average of 4.3 percent
·9· ·for the same period.· The per
10· ·capita income of Orleans Parish
11· ·for 2016 was $47,013 compared to
12· ·the state per capita income of
13· ·$42,298 for the same time period.
14· ·The projected economic benefits
15· ·to the state is projected state
16· ·revenue of approximately $1.1
17· ·million minus $250,000 EDAP and
18· ·$532,000 for quality jobs, which
19· ·will give the state a net revenue
20· ·of 319,202.
21· · · ·The staff recommends approval
22· ·of this project as an unsponsored
23· ·EDAP payroll credit award with
24· ·our basic contingencies that we
25· ·normally have as well as two
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·1· ·percent annual increase in
·2· ·payroll.· The company has agreed
·3· ·to create and retain 15 jobs and
·4· ·maintain throughout the life of
·5· ·the contract with the associated
·6· ·payroll through 2022.
·7· · · ·The total capital investment
·8· ·by Sinter Metals will be $5
·9· ·million by December 31st of 2018.
10· ·I will turn it over to a
11· ·representative for the company.
12· · · ·MS. LIECHTENSTEIN:
13· · · ·Good morning.· I'm Tilsim
14· ·Liechtenstein.· Sinter Metals was
15· ·started by my father in 1967, and
16· ·it was one of the first biometal
17· ·technology companies in the
18· ·world.· He is sort of the
19· ·frontier pioneer inventor in this
20· ·technology, which has lately been
21· ·gaining more recognition and
22· ·traction with printing in the
23· ·world.· We have many technology
24· ·and still continue to have our
25· ·technology first and be pioneer
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·1· ·in this field in the world.· We
·2· ·have been serving the U.S. market
·3· ·for over 30 years.· We ship and
·4· ·then our warehouses distribute
·5· ·locally.· We have not had a U.S.
·6· ·production until today.· We serve
·7· ·all industries from air space,
·8· ·medical, automotive, climate
·9· ·technologies, electronic. It is
10· ·an amazing new technology, which
11· ·I feel still great underutilized.
12· ·It's sort of genetic engineering
13· ·for materials.· We can create any
14· ·sort of composite matrix, any
15· ·sort of material and the mother
16· ·and father can be quite
17· ·different.· We are not bound by
18· ·any melting temperature, any
19· ·other limitations so it is sort
20· ·of the new frontier in design in
21· ·any industry.· It applies to
22· ·something very simple like a
23· ·washing machine where they had
24· ·huge corrosion problems where
25· ·they just use matrix to solve it
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·1· ·or to some very, very advanced
·2· ·ceramics in aerospace.· Basically
·3· ·we -- when we -- a lot of our
·4· ·customers, especially on highway
·5· ·technology know how projects
·6· ·wanted our boots on the ground in
·7· ·the U.S. for a long time and it's
·8· ·been quite the long procedure for
·9· ·us to choose because we wanted to
10· ·make sure that wherever we go we
11· ·can stay and grow, it wasn't just
12· ·a temporary base, and during our
13· ·selection we went to 14 states
14· ·and one of the reasons we came
15· ·here was we saw that, A, there
16· ·was a positive immigration into
17· ·the area, which we find very
18· ·positive as we aim to find and
19· ·recruit locally and the schools
20· ·we found great partners in some
21· ·of the schools.· Like, after here
22· ·we're going to LSU with which we
23· ·have been working, and we already
24· ·have a robotics project starting
25· ·with them as well as they are
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·1· ·helping us to recruit both for
·2· ·staying jobs and interns locally.
·3· ·We have been very impressed with
·4· ·your state and very happy to be
·5· ·here, actually.
·6· · · ·MR. ROY:
·7· · · ·Very good.· Anything else?
·8· · · ·MR. BIENEMY:
·9· · · ·Are there any questions?
10· · · ·MR. ROY:
11· · · ·Questions, comments at this
12· ·point?· Mr. Alden.
13· · · ·MR. ANDRE:
14· · · ·We're improving a building.
15· ·The collateral is on the
16· ·equipment.
17· · · ·MR. BIENEMY:
18· · · ·I am sorry.· I couldn't hear
19· ·the question.· The collateral is
20· ·going to be equipment.
21· · · ·MR. ANDRE:
22· · · ·Equipment.
23· · · ·MR. BIENEMY:
24· · · ·Yes.
25· · · ·MR. ANDRE:
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·1· · · ·Generic equipment.
·2· · · ·MR. BIENEMY:
·3· · · ·Was the question will be a
·4· ·processed specific equipment
·5· ·or -- it won't necessarily be
·6· ·processed specific but it will be
·7· ·specialized equipment and will be
·8· ·grinders and things of the
·9· ·nature, so we can.
10· · · ·MS. LIECHTENSTEIN:
11· · · ·It wouldn't be powder metal
12· ·equipment.· It's much more
13· ·genetic second operation
14· ·equipment that could be quite
15· ·easily sold by grinders and
16· ·machine generally used in
17· ·industry.
18· · · ·MR. LIECHTENSTEIN:
19· · · ·It can be used in many
20· ·applications.· One of these
21· ·Blanchard grinders.· Blanchard is
22· ·very known name or systematic.
23· ·These things do sell very well.
24· ·And really good names.
25· · · ·MR. ROY:


Page 39


·1· · · ·Any other questions,
·2· ·comments?
·3· · · ·MR. REINE:
·4· · · ·You talk about this being a
·5· ·footprint in the United States.
·6· ·Where is the parent company.
·7· · · ·MS. LIECHTENSTEIN:
·8· · · ·In Turkey and Liechtenstein.
·9· · · ·MR. REINE:
10· · · ·And where?
11· · · ·MS. LIECHTENSTEIN:
12· · · ·Liechtenstein.
13· · · ·MR. REINE:
14· · · ·The 15 jobs that are going to
15· ·be created, those jobs are going
16· ·to be what, are they high
17· ·technology jobs or trade jobs
18· ·or --
19· · · ·MS. LIECHTENSTEIN:
20· · · ·They are all -- I think they
21· ·are all without fault engineering
22· ·jobs.· One might be a technical
23· ·production job but the rest are
24· ·engineering.· In our field it's
25· ·so high tech that even for
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·1· ·project management we need high
·2· ·level engineering.
·3· · · ·MR. REINE:
·4· · · ·I understood you to say is
·5· ·your intention to try and recruit
·6· ·employees from within the state.
·7· · · ·MS. LIECHTENSTEIN:
·8· · · ·Yes.· 14 jobs will be
·9· ·recruited locally.· One might be
10· ·international to have a
11· ·collaboration between the
12· ·international.
13· · · ·MR. REINE:
14· · · ·I move to approve.
15· · · ·MR. ROY:
16· · · ·Motion for approval as
17· ·presented.
18· · · ·MR. MCDONALD:
19· · · ·Second.
20· · · ·MR. ROY:
21· · · ·Second.· Any other
22· ·discussion? Any comment from the
23· ·public?· Hearing none, all in
24· ·favor, aye.
25· · · ·ALL BOARD MEMBERS:
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·1· · · ·Aye.
·2· · · ·MR. ROY:
·3· · · ·All oppose, nay.· Without
·4· ·objection, congratulations, and
·5· ·we wish you the best.· Please
·6· ·keep us posted.
·7· · · ·MS. LIECHTENSTEIN:
·8· · · ·Thank you.
·9· · · ·MR. ROY:
10· · · ·All right.· Unless there is
11· ·an objection and we take things
12· ·out of order, slightly, and move
13· ·back to the approval of the
14· ·minutes, May 25th Board meeting.
15· · · ·MR. SIMPSON:
16· · · ·Move to approve.
17· · · ·MR. ROY:
18· · · ·Motion for approval as
19· ·presented.
20· · · ·MR. REINE:
21· · · ·I have a question that
22· ·doesn't concern the approvals.
23· ·Can be --
24· · · ·MR. ROY:
25· · · ·All right.· Any discussion on
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·1· ·those minutes? Hearing none, all
·2· ·in favor aye.
·3· · · ·ALL BOARD MEMBERS:
·4· · · ·Aye.
·5· · · ·MR. ROY:
·6· · · ·All oppose, nay.· Without
·7· ·objection. Yes, sir.
·8· · · ·MR. REINE:
·9· · · ·As I was looking through the
10· ·minutes talks about the companies
11· ·agreed to create 39 jobs and
12· ·maintain those jobs associated
13· ·payroll through the life of the
14· ·contract.· How do we count for
15· ·that, what's the process to
16· ·insure the jobs are created and
17· ·maintained and how do we do that
18· ·and who does that?
19· · · ·MR. BAHAM:
20· · · ·I can answer that for you.
21· ·Stanley and Susan are in the EDAP
22· ·Program, and I'm assuming that's
23· ·the one you are talking about.
24· ·That's the one that require job
25· ·service.· But after projects
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·1· ·approval we get a CEA,
·2· ·essentially an EDAP contract, and
·3· ·everything that is approved here
·4· ·gets laid out in that contract.
·5· ·Part of the stipulation in that
·6· ·contract is that they have to
·7· ·report to us on a quarterly basis
·8· ·through their -- on their annual
·9· ·hiring activities, and we use the
10· ·companies ES-4 forms which are
11· ·filed with the workforce, so that
12· ·actually tells us the jobs that
13· ·they actually have, and it has
14· ·laid out, you know, the name of
15· ·the Employee, the last four
16· ·digits of the Social and all of
17· ·that.· So everything is accounted
18· ·for directly, so they are
19· ·Louisiana employees because if
20· ·they weren't paying Louisiana
21· ·wages then they wouldn't be on
22· ·that report.
23· · · ·MR. REINE:
24· · · ·Okay.· My other question.· We
25· ·talked about a letter concerning
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·1· ·some legislation.· I think it was
·2· ·senate bill 400.· I think it was
·3· ·400.
·4· · · ·MS. VILLA:
·5· · · ·Yes.
·6· · · ·MR. REINE:
·7· · · ·So somebody sent the letter
·8· ·to the Governor?
·9· · · ·MS. VILLA:
10· · · ·Yes.· We did send the letter
11· ·to the Governor.
12· · · ·MR. REINE:
13· · · ·My understanding the Governor
14· ·signed the bill anyway.
15· · · ·MS. VILLA:
16· · · ·Yes.· He did.
17· · · ·MR. REINE:
18· · · ·What affect is that going to
19· ·have on the big picture, small
20· ·picture or is it devastating
21· ·or --
22· · · ·MS. VILLA:
23· · · ·Anne Villa, Under Secretary
24· ·for the Louisiana Economic
25· ·Development.· Yes, the senate
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·1· ·Bill 400 was signed by the
·2· ·Governor even after we sent the
·3· ·letter from the Board that was
·4· ·drafted and what Senate Bill 400
·5· ·does comes into play fiscal year
·6· ·'21.· And in talking with
·7· ·internally with us, with Mandi,
·8· ·of course, is well, is we are
·9· ·probably going to look at that
10· ·bill to see potentially perhaps
11· ·some language that we could
12· ·propose for it because what --
13· ·the way that it's drafted is the
14· ·collections that we have today
15· ·from the LED funds will only be
16· ·utilized for our FastStart
17· ·project commitment, our FastStart
18· ·program, and that's going to
19· ·leave a balance in that fund, and
20· ·the balance in the fund is going
21· ·to be on tap, it's going to be
22· ·basically a fund balance, and it
23· ·doesn't do the state nor LEDC any
24· ·good to have this money which
25· ·upward of $5 million just sitting
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·1· ·in a fund balance not utilized.
·2· ·Thus creating an even greater
·3· ·strain on the general fund or our
·4· ·fees and self generated that we
·5· ·would have to use to fund our
·6· ·programs, so the programs that go
·7· ·in front of this Board are our
·8· ·EDAP program, which -- and our
·9· ·state small credit business
10· ·credit initiative program, those
11· ·two aren't affected by that LED
12· ·fund, but what it does affect is
13· ·LED for our general operations of
14· ·our department has to now go in
15· ·front of committees and we don't
16· ·have a defined fund any longer
17· ·funding our operations as we
18· ·previously did, so the previous
19· ·fund, the LED fund would fund a
20· ·good portion of LED and now we
21· ·know -- we no longer have that,
22· ·so we'll have to go in front and
23· ·basically layout our request as
24· ·using state general funds or fees
25· ·and self generated.· Probably be,
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·1· ·you know, an increase to general
·2· ·funds, to be honest with you,
·3· ·because the fees and self
·4· ·generated, we're already using
·5· ·and we have had a decline in fees
·6· ·self generated during the past
·7· ·year and a half due to the
·8· ·changes that were made to another
·9· ·one of those programs, ITEP
10· ·program.· It's brought a huge
11· ·decline over a million dollars to
12· ·that -- to that collection, so
13· ·it's going to be general fund
14· ·that we are going to have to go
15· ·and ask, and we all know the
16· ·strain that we have on our
17· ·general fund as it is, so --
18· · · ·MR. REINE:
19· · · ·Is this accurate to say it
20· ·basically took a stable source of
21· ·money to operate from a dedicated
22· ·fund and put it into a position
23· ·where it could be swept and you
24· ·would have to look for an annual
25· ·allocation versus a stable
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·1· ·source?
·2· · · ·MS. VILLA:
·3· · · ·We are going to have to look
·4· ·for annual appropriation because
·5· ·statutory dedicated funds, as
·6· ·most of you may know, those --
·7· ·whenever we have any type of
·8· ·deficit there is only a
·9· ·percentage of that fund that can
10· ·be used.· I think it's five
11· ·percent, if I'm not mistaken, and
12· ·it has to be approved by the
13· ·Governor and the legislative
14· ·body, so it's not a fund that can
15· ·be cut like general fund whenever
16· ·we have deficit issues that we're
17· ·faced with.
18· · · ·So, yes, it does -- we no
19· ·longer would have that dedicated
20· ·fund to use to fund the
21· ·operations of LEDC.
22· · · ·MR. ROY:
23· · · ·That's unfortunate it did not
24· ·go as we hoped.· Okay.· That good
25· ·segue to the treasurer's report.
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·1· · · ·MS. VILLA:
·2· · · ·Yeah.· I can give a current
·3· ·report.· Secretary/Treasurer
·4· ·report as of June 22,2018.
·5· · · ·MR. ROY:
·6· · · ·Anne, we can't hear you.
·7· · · ·MS. VILLA:
·8· · · ·Sorry.· In total our FY '18
·9· ·budget $6,855,057, and we have
10· ·approved projected expenditures
11· ·of $2,747,941, which leaves a set
12· ·balance of $4,107,116 and we had
13· ·the two projects pending board
14· ·approval of $450,000 which leaves
15· ·a balance of 3,657,116, and this
16· ·is across all projects.· Our
17· ·financial assistance program, our
18· ·state initiative program, our
19· ·capital outlay and EDRED, so my
20· ·apologies, this is in aggregate.
21· · · ·We have currently a project
22· ·HUD review of $3,311,000 and
23· ·would leave a projected year-end
24· ·balance of $346,116.· If we break
25· ·it down between our financial
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·1· ·assistance program, we had a
·2· ·budget of $1,413,442 and we have
·3· ·expected approved projected
·4· ·expenditures of $451,453, which
·5· ·would leave a balance of 961,989.
·6· · · ·Regarding our EDAP program
·7· ·and our EDRED program, we have a
·8· ·budget of $5,441,615, and we have
·9· ·projected expenditures of
10· ·$2,296,488, and, again, the
11· ·projects that were approved here
12· ·today of 450,000 to leave a
13· ·balance of $2,695,147.· And as
14· ·mentioned at our last board
15· ·meeting, we had $3,311,000, which
16· ·would -- under review, which
17· ·would leave a balance of 615,873.
18· · · ·And I believe Ms. Beverly
19· ·Johnson had asked regarding the
20· ·projected $of 3,311,000.· I went
21· ·back and looked at our
22· ·projections for our capital
23· ·outlay expenditures, and the bulk
24· ·of that $2 million of that would
25· ·be in FY '19 and FY '20, so kind
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·1· ·of spread between the two years.
·2· ·It just we have for the projects
·3· ·that haven't come forth to the
·4· ·board yet, the ones that are
·5· ·under review, we have gotten some
·6· ·initial projections from them
·7· ·when they would pay out or when
·8· ·they would require their funds,
·9· ·and it looked like most of it
10· ·would be spread between $2
11· ·million in '19 and another
12· ·million in fiscal year '20.
13· · · ·So just wanted to give that
14· ·update, too, because that was a
15· ·follow up from the last board
16· ·meeting.· And then if you go on
17· ·-- I am sorry.
18· · · ·MR. REINE:
19· · · ·Out of these projects in the
20· ·ability to have claw backs, how
21· ·often do we capture money in --
22· ·that affect the fund balance.
23· · · ·MS. VILLA:
24· · · ·It does.· So whenever we
25· ·collect money back from the claw
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·1· ·backs it goes in back into the
·2· ·original capital outlay fund so
·3· ·we can use it to fund in new
·4· ·projects or to fund existing
·5· ·projects whenever the cash
·6· ·demands occurs.
·7· · · ·MR. REINE:
·8· · · ·Claw backs are nice in
·9· ·theory, but do we ever do it.
10· · · ·MS. VILLA:
11· · · ·Yes.· We do.· I can give you
12· ·the list at the next board
13· ·meeting for the EDAP projects how
14· ·many claw backs we have had for
15· ·the past ten years.· We keep a
16· ·running tally of it.· Often we're
17· ·asked of that very same question
18· ·from the legislature and we
19· ·provide that to them very
20· ·frequently.
21· · · ·MR. REINE:
22· · · ·They just don't share it with
23· ·me all of the time.
24· · · ·MS. VILLA:
25· · · ·I will definitely share it
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·1· ·with you.
·2· · · ·MR. REINE:
·3· · · ·On this projected year end
·4· ·balance, the beginning balance
·5· ·was in the current budget.· Is
·6· ·there money appropriated in
·7· ·budget that's been signed that we
·8· ·-- he has a '17, '18 budget.
·9· · · ·MS. VILLA:
10· · · ·Right.
11· · · ·MR. REINE:
12· · · ·The project is under review
13· ·that won't go in effect until the
14· ·previous years, so will there be
15· ·more money that's appropriated in
16· ·the budget.
17· · · ·MS. VILLA:
18· · · ·For HB-2 what we had was
19· ·reauthorized in P1.· Just kind of
20· ·for some knowledge for our new
21· ·board members, capital outlay is
22· ·where the EDAP funds reside and
23· ·it's broken out into different
24· ·priorities.· You have priority 1,
25· ·which is basically cash.· You
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·1· ·have priority 2, which is a line
·2· ·of credit where you can actually
·3· ·make payments against that
·4· ·priority, and then you have
·5· ·priority 5, which you can enter
·6· ·into contracts but no cash can be
·7· ·written against that or any
·8· ·payment can be made against that
·9· ·contract.
10· · · ·So for FY '19 or upcoming
11· ·year, we have an HB 2, $8
12· ·million, $8,038,600 in P1, and we
13· ·have in P5 $7 million, so
14· ·currently we have no -- no money
15· ·in priority 2, a cash line of
16· ·credit.· But the current
17· ·projections that we have we
18· ·should be okay to take us through
19· ·FY '19 because for existing
20· ·projects, I have -- hang on.  I
21· ·have my spreadsheet here.· I have
22· ·about $6 million that's expected
23· ·for FY '18 and FY '19 that's
24· ·going to use up the $8 million
25· ·that I have in P1, and then for
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·1· ·future projects I still have
·2· ·another $2 million that, you
·3· ·know, I will have available and I
·4· ·am expecting potentially, you
·5· ·know, 2 to 2.5, so it's going to
·6· ·be very tight, but we do do a
·7· ·cash projection for -- say for
·8· ·state bond commission every
·9· ·month.· It's something that they
10· ·put into play last year for us to
11· ·kind of -- they manage the
12· ·expectations of when these funds
13· ·are going to be required from a
14· ·cash standpoint, so it is
15· ·something that we look at every
16· ·month, so it's going to be pretty
17· ·tight for FY '19, so it just all
18· ·depends on when the projects
19· ·demands come and as is projected
20· ·as of today we feel that we'll be
21· ·okay for FY '19.
22· · · ·MR. REINE:
23· · · ·If HB-1 if there is no
24· ·revenue raised there are
25· ·mandatory cuts.
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·1· · · ·MS. VILLA:
·2· · · ·Yes, sir.
·3· · · ·MR. REINE:
·4· · · ·Are there any in HB-2 or just
·5· ·in 1?
·6· · · ·MS. VILLA:
·7· · · ·Just in 1.
·8· · · ·MR. REINE:
·9· · · ·That's pretty much a done
10· ·deal.
11· · · ·MS. VILLA:
12· · · ·Yes.
13· · · ·MR. REINE:
14· · · ·And 5, that is really wish
15· ·listed.· Very unlikely --
16· · · ·MS. VILLA:
17· · · ·Well, yeah, priority 5,
18· ·technically the way that it had
19· ·worked in the past, if you have
20· ·P-5 that would move up to P-1 but
21· ·we are not seeing that happen any
22· ·longer, so we have to -- as I
23· ·said, we have to project out and
24· ·share with them when we feel the
25· ·cash is going to be needed so
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·1· ·they can move it up to P2 or they
·2· ·can move it up, you know, to
·3· ·increase cash, so that's -- so
·4· ·we're running very tight for FY
·5· ·'19, but that's all I can share
·6· ·with you right now, and as things
·7· ·get worse, I will let you know.
·8· ·If things get better, I will let
·9· ·you know, too.
10· · · ·MR. JACKSON:
11· · · ·Yes.· You had mentioned when
12· ·we were discussing the second
13· ·project that the projection
14· ·numbers were ten year numbers.
15· · · ·MS. VILLA:
16· · · ·For quality jobs.
17· · · ·MR. JACKSON:
18· · · ·For quality jobs.· And that's
19· ·actually administered on the
20· ·other side of the house; is that
21· ·correct?
22· · · ·MS. VILLA:
23· · · ·Right.· Because we have our
24· ·businesses incentives group,
25· ·which is kind of divided up
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·1· ·between the LEDC board and our
·2· ·Board of Commerce and Industry.
·3· ·So the Board of Commerce and
·4· ·Industry approves the quality
·5· ·jobs program applicants and they
·6· ·meet every other month.
·7· · · ·MR. JACKSON:
·8· · · ·Okay. The state revenue
·9· ·number that's the -- I guess
10· ·everything is subtracted from,
11· ·how do we calculate that and how
12· ·do we verify that that's actually
13· ·happening?
14· · · ·MS. VILLA:
15· · · ·So the impact analysis that's
16· ·done it's an internal or economic
17· ·impact analysis that's done by
18· ·our office of business
19· ·development team, and I can just
20· ·tell you very high level they
21· ·look at all of the impact -- the
22· ·state revenue impact that you
23· ·have from local taxes that's
24· ·collected whether it's personal
25· ·income tax, I think sales taxes
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·1· ·is accounted for as well.· They
·2· ·take all of that into
·3· ·consideration for a duration of
·4· ·time and then they look at the,
·5· ·you know, the negatives against
·6· ·that, you know, what the state is
·7· ·giving, which in this case is the
·8· ·EDAP program, and as they were
·9· ·stating, if the jobs that they
10· ·create, qualify for QJ because QJ
11· ·is after the fact, so they have
12· ·to -- they have to -- No. 1, they
13· ·have to file in advance, create
14· ·the application, go to the board,
15· ·get it approved, and then they
16· ·have a period of time to create
17· ·those jobs, and once those jobs
18· ·are created, they will file their
19· ·information with the other side
20· ·of the house, and we'll go
21· ·through it and audit it and make
22· ·sure that they have met the
23· ·qualifications of the program and
24· ·then they will be issued -- we
25· ·don't actually issue it, the
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·1· ·Department of Revenue will issue
·2· ·the rebate to them.
·3· · · ·MR. JACKSON:
·4· · · ·So for purposes of that whole
·5· ·analysis we can verify the number
·6· ·of jobs created.
·7· · · ·MS. VILLA:
·8· · · ·Correct.
·9· · · ·MR. JACKSON:
10· · · ·We can verify the total
11· ·payroll compared contract.· We
12· ·can validate the credits for
13· ·quality jobs and the forgiveness
14· ·for EDAP.
15· · · ·MS. VILLA:
16· · · ·Right.
17· · · ·MR. JACKSON:
18· · · ·The revenue is the piece that
19· ·is really hard to audit or
20· ·validate.
21· · · ·MS. VILLA:
22· · · ·Right.· Economics, we have
23· ·multipliers that goes into effect
24· ·and take all of that.
25· · · ·MR. JACKSON:
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·1· · · ·Right.· Non-direct jobs and
·2· ·all of that.
·3· · · ·MS. VILLA:
·4· · · ·Take all of that into
·5· ·account, correct.
·6· · · ·MR. JACKSON:
·7· · · ·Okay.· All right.
·8· · · ·MR. REINE:
·9· · · ·And quality jobs is unique in
10· ·that it's not based on promises,
11· ·it's based on performance.
12· · · ·MR. JACKSON:
13· · · ·Right.
14· · · ·MR. REINE:
15· · · ·You don't get the rebate
16· ·until after you created the jobs.
17· ·There are certain mandated wages
18· ·in there and benefit packages.  I
19· ·kind of see it a motto.· You make
20· ·the promise, you perform and then
21· ·you get something and then direct
22· ·rebate to the employer, but --
23· ·and you have to -- has to be
24· ·wages paid to Louisiana
25· ·residents.
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·1· · · ·MS. VILLA:
·2· · · ·That's correct.
·3· · · ·MR. REINE:
·4· · · ·So we know Louisiana people
·5· ·are getting an opportunity.· We
·6· ·know they are not collecting on
·7· ·jobs that pay $8, $9 an hour, so
·8· ·that was easy to verify because
·9· ·you got to go do everything
10· ·arrange show you did it before
11· ·you get anything for it.
12· · · ·MR. JACKSON:
13· · · ·Right.· Right.· So on that --
14· ·on that top number that is state
15· ·and local revenues or that is
16· ·just state revenues?
17· · · ·MS. VILLA:
18· · · ·That's state and local, if
19· ·I'm not mistaken.· I think of the
20· ·business development left, but
21· ·I'm pretty certain it's state and
22· ·local.
23· · · ·MR. JACKSON:
24· · · ·Because we show that benefit
25· ·to the state, but really --
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·1· · · ·MS. VILLA:
·2· · · ·Well, no, the way the impact
·3· ·is done, I think it does take
·4· ·state and local into effect, but
·5· ·whenever we say state revenue,
·6· ·it's our state revenue.· The
·7· ·analysis that we do, I believe
·8· ·encompasses all that when we
·9· ·state the revenue, it's just the
10· ·state portion.
11· · · ·MR. JACKSON:
12· · · ·But that actually is over a
13· ·ten-year period, not an annual
14· ·number?· We just need to clarify
15· ·that, I guess.
16· · · ·MR. BAHAM:
17· · · ·I just did some quick
18· ·calculations.· It is over a
19· ·ten-year period, so we probably
20· ·need to go in and restate that in
21· ·our analysis and clarify it's
22· ·it's a ten-year period on that QJ
23· ·piece and on the state revenue.
24· · · ·MS. VILLA:
25· · · ·Right. The revenue you need
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·1· ·to confirm whether or not that
·2· ·was over ten, you know, more or
·3· ·whatever.· So we'll confirm that.
·4· · · ·MR. JACKSON:
·5· · · ·The return over time makes
·6· ·it, you know, their return on the
·7· ·returns.
·8· · · ·MR. REINE:
·9· · · ·Over a ten year period.
10· · · ·MR. BAHAM:
11· · · ·I think that's why we did it
12· ·that way in these originally
13· ·started doing it that way because
14· ·of the whole sum just to show
15· ·because the EDAP itself, like I
16· ·said, is usually paid out, if not
17· ·in one payment, two or three
18· ·payments.· It's a very --
19· · · ·MS. VILLA:
20· · · ·Depends on how the contract
21· ·is worded because some of them
22· ·get annual payments.· Like if
23· ·it's ten year project for EDAP
24· ·some of them will get $100,000 a
25· ·year for ten years and then you
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·1· ·have others that are designed
·2· ·where they get the $250,000 and
·3· ·then, you know, if there is any
·4· ·problems we have a claw back,
·5· ·but, yeah, they are all pretty
·6· ·differently.
·7· · · ·MR. JACKSON:
·8· · · ·Okay. I may call and visit
·9· ·with you about it to understand a
10· ·little bit more.
11· · · ·MS. VILLA:
12· · · ·Okay.· No problems.
13· · · ·MR. REINE:
14· · · ·While on the subject, and
15· ·seem to be running a little early
16· ·here, when you do your return on
17· ·investments, if a company ends up
18· ·paying an inventory tax to local
19· ·government, that turns around and
20· ·gets offset by the state, y'all
21· ·figure that into it as well?
22· · · ·MR. BAHAM:
23· · · ·I can check with the
24· ·development team and the
25· ·intelligence team, but I'm pretty
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·1· ·sure all of that gets captured.
·2· ·Everything that we are aware of I
·3· ·know that they try to capture to
·4· ·the penny as much as possible.
·5· · · ·MS. VILLA:
·6· · · ·It's a pretty complex model.
·7· ·I do know, Mr. Reine, that the
·8· ·model that LED uses was actually
·9· ·reviewed by Greg Albrecht and the
10· ·legislature staff many years ago
11· ·when I have been in the
12· ·department for a little over six
13· ·years now and that was something
14· ·they worked with them to ensure
15· ·that our calculations for
16· ·economic impact that they were
17· ·comfortable with that was done, I
18· ·know at least five years ago,
19· ·and, to my knowledge, the
20· ·calculations have not changed.
21· · · ·And I believe you talked
22· ·earlier, too, about the return on
23· ·investment for quality jobs.· The
24· ·calculation that we use is about
25· ·a $2.96 per investment that the
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·1· ·state makes in quality jobs that
·2· ·they get returned and if you
·3· ·would like some more information
·4· ·on that, I can -- Mandi has, you
·5· ·know, this overheard -- the state
·6· ·economic competitiveness team, so
·7· ·she can provide you a whole bunch
·8· ·of information on that
·9· ·calculation.
10· · · ·MR. REINE:
11· · · ·Okay.
12· · · ·MS. VILLA:
13· · · ·I know just for support
14· ·measures.
15· · · ·MR. REINE:
16· · · ·I would suspect the different
17· ·jobs and different companies
18· ·return on investment would take
19· ·into account different things.
20· · · ·MS. VILLA:
21· · · ·Yeah.
22· · · ·MR. REINE:
23· · · ·I understand the quality jobs
24· ·and you can look at pretty much
25· ·if somebody got X number of
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·1· ·dollars and what percentage of
·2· ·that would be spent generated in
·3· ·sales tax and income tax and the
·4· ·return on investment for that
·5· ·pretty easy to do because it
·6· ·deals with payroll.· I would
·7· ·think you would get more
·8· ·complicated when you start having
·9· ·issues of the company went to a
10· ·local community, they got to pay
11· ·the inventory tax and under the
12· ·system we have in the state end
13· ·up rebating that back to the
14· ·company and that kind of stuff
15· ·gets figured in it gets a lot
16· ·more complicated, and then -- I
17· ·missed when they talk about this
18· ·economic model but that talks
19· ·about multipliers and all of
20· ·that, so I don't know how
21· ·accurate that is or how you
22· ·really figure it out, you know,
23· ·one job creates two and a half
24· ·jobs and I would suspect that
25· ·depends on what kind of business
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·1· ·they are in.
·2· · · ·MS. VILLA:
·3· · · ·Right.· It's all based upon
·4· ·your NAICS code as to what
·5· ·multipliers use because different
·6· ·NAICS codes generate different
·7· ·types of multiplier effects
·8· ·within the community whether it's
·9· ·a manufacturing job or whether
10· ·it's a logistics job or warehouse
11· ·job or call center job, so I'm
12· ·not an economics major, I'm an
13· ·accounting major, so it's just a
14· ·little bit that I learned.
15· · · ·MR. REINE:
16· · · ·I just know enough to be
17· ·dangerous.
18· · · ·MR. ROY:
19· · · ·Anything else, Ms. Villa, or
20· ·any other comments or questions
21· ·for Ms. Villa?
22· · · ·MS. VILLA:
23· · · ·I am a done.· I think I
24· ·answered Ms. Johnson's questions
25· ·from last.
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·1· · · ·MR. REINE:
·2· · · ·Need a motion to approve the
·3· ·report?
·4· · · ·MR. ROY:
·5· · · ·We do.
·6· · · ·MR. REINE:
·7· · · ·So moved.
·8· · · ·MR. ANDRE:
·9· · · ·Second.
10· · · ·MR. ROY:
11· · · ·All oppose, aye.
12· · · ·ALL BOARD MEMBERS:
13· · · ·Aye.
14· · · ·MR. ROY:
15· · · ·All oppose, nay.· Without
16· ·objection.· The Accountant's
17· ·report.
18· · · ·MS. DALGO:
19· · · ·Good morning.· I am Crystal
20· ·Dalgo. I will be presenting to
21· ·you the LEDC Accountant's status
22· ·report as of May 31, 2018.
23· · · ·There are no direct loans to
24· ·report on as the golf ball loan
25· ·was paid off as of May 31, 2018.
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·1· ·The EDAP loan --
·2· · · ·MR. REINE:
·3· · · ·2018?
·4· · · ·MS. DALGO:
·5· · · ·Yes. I have 2017 and that is
·6· ·a typo.· Yes.· The EDAP loan
·7· ·portfolio is $423,823.
·8· ·Telecolfax (ph) is the only loan
·9· ·at this time that makes once a
10· ·year payments in October.· CFC
11· ·was paid off in December of 2017.
12· · · ·There are no guaranteed loans
13· ·at this time.· We are completely
14· ·paid off in December of 2017.
15· ·The allowance for direct loans is
16· ·set at 15 percent and it totals
17· ·zero as that direct loan was paid
18· ·off in May.· The allowance for
19· ·EDAP loans is also at 15 percent
20· ·and it totaled 63,573. The
21· ·allowance for guaranteed loan
22· ·losses is set at 15 percent but
23· ·total zero as the guaranteed loan
24· ·was paid off in December.· And
25· ·for the SSBCI guaranteed loan
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·1· ·portfolio, we have 19 loans
·2· ·totaling $6,519,447.· Two of the
·3· ·loans, Rees (ph) Lawn Care are 30
·4· ·days late. The allowance for the
·5· ·SSBCI guaranteed loan losses is
·6· ·set at 18 percent for the current
·7· ·amount and 25 percent for the 30
·8· ·day late amounts, and the
·9· ·allowance total is $1,184,323, so
10· ·it's reflecting 18.17 percent.
11· · · ·And that is all that I have
12· ·for my report, and that concludes
13· ·my report.· If there are any
14· ·questions.
15· · · ·MR. ROY:
16· · · ·Questions, comments?
17· · · ·MR. REINE:
18· · · ·I'm curious.· What is Rees
19· ·Lawn Care?
20· · · ·MR. BAHAM:
21· · · ·Exactly what it sounds like,
22· ·it's a lawn care business.
23· · · ·MR. REINE:
24· · · ·It's takes somebody $67,000
25· ·to --
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·1· · · ·MR. BAHAM:
·2· · · ·It's a purchase of an
·3· ·existing lawn care business and
·4· ·they were expanding and basically
·5· ·doubled their operation.
·6· · · ·MR. REINE:
·7· · · ·And this is commercial.
·8· · · ·MR. BAHAM:
·9· · · ·Yes.
10· · · ·MR. JACKSON:
11· · · ·Is that the amount that we
12· ·guarantee.
13· · · ·MR. BAHAM:
14· · · ·Is that the guaranteed amount
15· ·or the loan amount.
16· · · ·MS. DALGO:
17· · · ·The $67,000 is the loan
18· ·amount.
19· · · ·MR. BAHAM:
20· · · ·So the guaranteed amount is
21· ·45,081.
22· · · ·MR. JACKSON:
23· · · ·That's the current balance.
24· · · ·MS. DALGO:
25· · · ·That's -- the 67 is the
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·1· ·guaranteed amount, correct.
·2· · · ·MR. BAHAM:
·3· · · ·I'm thinking the 67,5 is our
·4· ·actual guaranteed additional
·5· ·amount, and our current amount
·6· ·will be the 45, so it were called
·7· ·today and had to pay out it would
·8· ·be about 46,000.
·9· · · ·MR. JACKSON:
10· · · ·That would make sense, I
11· ·mean, if they were loaned
12· ·$100,000 our guarantee is capped
13· ·at, what, two thirds or what.
14· · · ·MR. BAHAM:
15· · · ·75 percent.
16· · · ·MS. DALGO:
17· · · ·Yes.· Guaranteed amount.
18· · · ·MR. REINE:
19· · · ·Those are approved in the
20· ·house or --
21· · · ·MR. BAHAM:
22· · · ·Looking at the size, they
23· ·would have been approved inhouse.
24· · · ·MR. REINE:
25· · · ·Okay.
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·1· · · ·MR. ROY:
·2· · · ·Questions, comments?· Thank
·3· ·you, Ms. Dalgo.
·4· · · ·Motion to approve by Mr.
·5· ·Reine as presented.· Seconded by
·6· ·Mr. McDonald. All in favor, aye.
·7· · · ·ALL BOARD MEMBERS:
·8· · · ·Aye.
·9· · · ·MR. ROY:
10· · · ·All oppose nay. Without
11· ·objection.
12· · · ·MS. VILLA:
13· · · ·Just as a follow-up, the
14· ·original requested project cost
15· ·was $108,000 on Rees Lawn Care.
16· · · ·MR. JACKSON:
17· · · ·So they made one payment.
18· · · ·MS. VILLA:
19· · · ·Our loan or guaranteed amount
20· ·was $67,500, which was 75 percent
21· ·of the 90,000 that we --
22· · · ·MR. JACKSON:
23· · · ·How many payments did they
24· ·make before they gone delinquent
25· ·or gone delayed?
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·1· · · ·MS. VILLA:
·2· · · ·The project was approved back
·3· ·in 2016, so almost two years
·4· ·worth it sounded like.
·5· · · ·MR. JACKSON:
·6· · · ·Okay.
·7· · · ·MR. REINE:
·8· · · ·What kind of jobs do we
·9· ·create?
10· · · ·MS. VILLA:
11· · · ·Two new jobs were being
12· ·created for this particular.
13· · · ·MR. REINE:
14· · · ·Ten?
15· · · ·MS. VILLA:
16· · · ·Two.· Two jobs.
17· · · ·MR. REINE:
18· · · ·What kind of payroll, do we
19· ·know? It's a done deal.
20· · · ·MR. BAHAM:
21· · · ·The guaranteed program it's
22· ·not a requirement to have a
23· ·minimum payroll or anything along
24· ·those lines.· It's strictly to
25· ·reduce the risk for the loan and
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·1· ·help the bank entice them to lend
·2· ·the money to the small business
·3· ·because the guarantee is designed
·4· ·to help small business, so we
·5· ·don't expect $16 an hour jobs
·6· ·with healthcare and everything
·7· ·like that.· It's usually
·8· ·typically what we'll see is under
·9· ·15 jobs or so for the most part
10· ·on average, so it does fall into
11· ·that category, but I understand
12· ·your concerns, you know, two jobs
13· ·and it's not a -- it doesn't sell
14· ·a newspaper or anything like
15· ·that, but it is a homegrown
16· ·business.
17· · · ·MR. JACKSON:
18· · · ·But this program is for small
19· ·business.
20· · · ·MR. BAHAM:
21· · · ·It's designed strictly for
22· ·small business.
23· · · ·MS. VILLA:
24· · · ·Yes.
25· · · ·MR. JACKSON:
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·1· · · ·Kind of like the surfboard
·2· ·yoga that we looked at last month
·3· ·or whatever.
·4· · · ·MR. BAHAM:
·5· · · ·It's not the glamor program
·6· ·by any stretch, but it is a
·7· ·useful and very much needed
·8· ·program.
·9· · · ·MS. VILLA:
10· · · ·Brenda, correct me if I am
11· ·wrong, but I'm pretty certain
12· ·that whenever the treasury issue,
13· ·the state small business credit
14· ·initiative throughout the United
15· ·States that Louisiana was one of
16· ·the states who required jobs --
17· · · ·MS. GUESS:
18· · · ·Yes.· That's correct.
19· · · ·MS. VILLA:
20· · · ·-- to be a part of it.· There
21· ·is other states that there are no
22· ·new job creations that were
23· ·required, but that was something
24· ·that we put into the program
25· ·because we know how important it
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·1· ·is right now in development is to
·2· ·create jobs and we just didn't
·3· ·want to loan the money.· We
·4· ·wanted there to be actually jobs
·5· ·creation component of it, am I
·6· ·correct?
·7· · · ·MR. JACKSON:
·8· · · ·I guess ultimately if I don't
·9· ·have some that go bad you are
10· ·probably under lending.
11· · · ·MS. GUESS:
12· · · ·I was going to say is that we
13· ·-- we looked at what was our
14· ·default rate, and since 2011 we
15· ·had a zero default rate, which
16· ·basically shows that we weren't
17· ·really taking that much of a
18· ·risk, and if we are going to be
19· ·in the business of helping, you
20· ·know, small businesses, we have
21· ·to take some risk, and there are
22· ·some within our portfolio that we
23· ·might not have otherwise done,
24· ·but we helped to mitigate some
25· ·type of circumstance that the
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·1· ·bank needed us to help mitigate
·2· ·the risk in making that loan, and
·3· ·we still have zero default so
·4· ·far.
·5· · · ·MS. VILLA:
·6· · · ·That was one of the reasons
·7· ·for those requirements.
·8· · · ·MR. ROY:
·9· · · ·President's Report.
10· · · ·MS. VILLA:
11· · · ·So the Secretary and Ms.
12· ·Mitchell's assistant secretary,
13· ·Ms. Mitchell was unable to attend
14· ·today, but I did want to relay
15· ·the secretary and the governor
16· ·fully support the two projects
17· ·that were brought forth today,
18· ·and the secretary wanted to make
19· ·sure that I let you-all know that
20· ·he has been very closely involved
21· ·with both of those projects and
22· ·he thanks you for your support
23· ·today.· So on behalf of them
24· ·both, I will just update you
25· ·since we met a month ago, less
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·1· ·than a month ago, which I think
·2· ·is record on some recent rankings
·3· ·that we've had since then.
·4· · · ·Back in May the Trade and
·5· ·Industry Development Magazine
·6· ·honored Louisiana business
·7· ·development project in its 13th
·8· ·annual corporate investment and
·9· ·communities impact awards. They
10· ·are known as CC awards with
11· ·recognition of champion home
12· ·builders manufacturing facility
13· ·in Leesville, and this is a
14· ·project that I believe is going
15· ·to be coming forth to the board.
16· ·It's not a project that has come
17· ·yet, but it is a program that was
18· ·or project that has the EDAP
19· ·program within it, so the trade
20· ·and industry development selected
21· ·15 community impact and 15
22· ·corporate investment recipients
23· ·nationwide and for a total of 38
24· ·project winners for 2018, and
25· ·Louisiana winning project was
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·1· ·selecting among the type 15 new
·2· ·community impact projects.· This
·3· ·project is creating 200 new jobs,
·4· ·new direct jobs, and LED
·5· ·estimates the project will also
·6· ·resolve another 218 indirect
·7· ·jobs, and it's in Vernon, Parish
·8· ·in Central, Louisiana, I believe
·9· ·in Leesville around the Fort Polk
10· ·area, if I'm not mistaken.
11· · · ·Then earlier this month in
12· ·June, the Area Development
13· ·Magazine ranked Louisiana --
14· ·awarded Louisiana a 2018 civil
15· ·shovel award for posting one of
16· ·the best economic development
17· ·performances in the U.S. during
18· ·this past year.· This was based
19· ·on the state's most significant
20· ·economic investments.· The 2018
21· ·golden silver shovel award honors
22· ·states with the most significant
23· ·impact from ten leading -- I lost
24· ·my place -- from ten leading
25· ·investment job creation projects
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·1· ·during 2017.· This is the 8th
·2· ·time in nine years that Louisiana
·3· ·has won an area silver shovel
·4· ·award.· Previous awards were in
·5· ·2010 through 2016.· The magazine
·6· ·evaluates states getting scores
·7· ·for jobs per capita, the amount
·8· ·investment, the number of new
·9· ·facilities and industry
10· ·diversity.· Louisiana's projects
11· ·included the DXE technology 2000
12· ·jobs digital transformation
13· ·center in New Orleans, and two in
14· ·this industry announcements with
15· ·large capital investment
16· ·component, the Lotte Chemical,
17· ·1.130 million -- I can't say
18· ·that.· $1.13 billion plant
19· ·expansion quarters relocation in
20· ·Lake Charles, which was
21· ·previously approved by the board
22· ·for EDAP, and Wanhua Chemical
23· ·Selection of Louisiana for $1.12
24· ·billion chemical complex.· And
25· ·those were the most two recent
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·1· ·rankings and awards that we
·2· ·received.
·3· · · ·Back in May there were two
·4· ·projects that were announced that
·5· ·were in the aviation area.· In
·6· ·early May, the Governor and
·7· ·Western Global Airlines announced
·8· ·the company would establish an
·9· ·aircraft maintenance facility at
10· ·Shreveport Regional Airport, and
11· ·it's a cargo freight carrier and
12· ·they will make a capital
13· ·investment of $3 million for
14· ·equipment to support the 150,000
15· ·square foot hangar.· 40 at the
16· ·airport.· The company provides
17· ·service to over 300 airports and
18· ·150 -- in 115 nations, and they
19· ·selected Shreveport as a
20· ·conveniently located and well
21· ·qualified hub for maintaining its
22· ·fleet of 16 Boeing, 747's and
23· ·McDonald Douglas in the 11 wide
24· ·body freighter aircraft.· And
25· ·also the end of May, middle of
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·1· ·May, I'm sorry, the Governor,
·2· ·Sidel Completion, announced the
·3· ·company will make a $17.6 million
·4· ·capital investment and hire more
·5· ·than 250 people for an aircraft
·6· ·center dedicated to interior and
·7· ·maintenance at Chenault
·8· ·International Airport in Lake
·9· ·Charles.· For the project, Sidel
10· ·Completion will create 256 new
11· ·direct jobs with an average
12· ·salary of $80,000 plus benefits.
13· ·And LED estimates an additional
14· ·347 indirect jobs in the south
15· ·for southwest Louisiana.· Hiring
16· ·is already under way and they
17· ·expect to begin operations by the
18· ·end of the third quarter this
19· ·year.
20· · · ·And then towards right around
21· ·our meeting date in May, the
22· ·Governor announced with U.S.
23· ·Foods if they will make a
24· ·significant investment to expand
25· ·the companies F. Christiana
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·1· ·Distribution facility in Marrero.
·2· ·The company will retain 140 jobs
·3· ·that they currently have, and
·4· ·they are going to create 45 new
·5· ·jobs, and this is also one that
·6· ·has an EDAP, so it will be forth
·7· ·coming to the board as well, and
·8· ·they are projecting to have
·9· ·561,000 in EDAP, and I'm pretty
10· ·certain they were on the
11· ·secretary/treasurer's report.
12· · · ·On June 11th the Governor,
13· ·Accruent, announced the company
14· ·will create 350 new jobs in New
15· ·Orleans, and is a technology
16· ·center of excellence in the
17· ·city's CBD district.· Accruent
18· ·specializes in software and IT
19· ·projects that enhance the real
20· ·estate construction development
21· ·management and functions of major
22· ·clients in the retail corporate
23· ·and consumer goods, higher
24· ·education, food and beverage
25· ·sectors.· They are going to
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·1· ·create 350 new direct jobs with
·2· ·an average salary around $65,000.
·3· ·And they are going to occupy a
·4· ·20,000 square foot facility that
·5· ·hasn't been announced where it's
·6· ·going to be yet, but somewhere in
·7· ·the C -- Central Business
·8· ·District, CBD.· And then the
·9· ·Aggreko was also announced just
10· ·last week, and those existing 265
11· ·jobs will be retained and they
12· ·are going to create the other 30,
13· ·and I believe you heard they were
14· ·headquartered in Scotland, and
15· ·they are going to -- stated
16· ·earlier they have temporary
17· ·solutions of worldwide for power
18· ·heating and cooling and oil free
19· ·compressed air, and those jobs
20· ·are being created around 65,000.
21· · · ·We have two programs that are
22· ·currently accepting enrollment.
23· ·One is our award winning
24· ·Louisiana Contractors
25· ·Accreditation Institute.· New
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·1· ·classes are starting in
·2· ·September, so we have an
·3· ·enrollment period that's
·4· ·currently open and that's open
·5· ·for emerging construction.· The
·6· ·program compares participants
·7· ·with the business and law portion
·8· ·of the contractor licensing exams
·9· ·while also building a strong
10· ·foundation for operating the
11· ·construction industry here in
12· ·Louisiana.· So LED partners with
13· ·the Louisiana State Licensing
14· ·Board for Contractors and LTCS
15· ·and they developed a program to
16· ·meet the needs of the growing
17· ·construction industry.· Since
18· ·2016 the program has produced 607
19· ·graduates who are establishing
20· ·construction firms in Louisiana.
21· ·And also LED is growing its small
22· ·and emerging business developing
23· ·program by expanding it's
24· ·statewide network of our
25· ·roundtable this summer.· New
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·1· ·sessions for the roundtables will
·2· ·begin in the coming weeks with
·3· ·business owners meeting ten times
·4· ·throughout the year to share
·5· ·business challenges and discovery
·6· ·solutions in a safe environment,
·7· ·so applications are currently
·8· ·being accepted for that period of
·9· ·the program, and I believe that's
10· ·it for today.· Any questions you
11· ·may have.
12· · · ·MR. ROY:
13· · · ·Questions, comments?
14· · · ·MR. REINE:
15· · · ·Yeah.· And this may not be
16· ·appropriate for you and might
17· ·have to wait for the secretary,
18· ·but have y'all gotten any
19· ·feedback or concern particularly
20· ·from larger businesses of any
21· ·concerns over the lack of
22· ·stability of tax policy?
23· · · ·MS. VILLA:
24· · · ·It probably is a question for
25· ·Mandi and the secretary because I
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·1· ·know that they, you know, talk
·2· ·more frequently to those
·3· ·individuals than I do, but I can
·4· ·definitely raise that question
·5· ·and have the secretary reach back
·6· ·to you.· He is back in the office
·7· ·on Monday.· He was actually in DC
·8· ·this past week at select USA, I
·9· ·believe is where he was this
10· ·current week.
11· · · ·MR. REINE:
12· · · ·I am just concerned.· I don't
13· ·know that this uncertainty is
14· ·good for anybody.
15· · · ·MS. VILLA:
16· · · ·I don't think it is.
17· · · ·MR. REINE:
18· · · ·I would suspect some of the
19· ·folks in the business community,
20· ·they often tell me what they want
21· ·is stability and that's the last
22· ·thing we got right now, so --
23· · · ·MS. VILLA:
24· · · ·Right.· Right.
25· · · ·MR. ROY:


Page 91


·1· · · ·Anyone else? Thank you, Ms.
·2· ·Villa.· I think we need to give
·3· ·you a break.
·4· · · ·MS. VILLA:
·5· · · ·I feel like I talked a lot
·6· ·today.
·7· · · ·MR. REINE:
·8· · · ·But you've done well.
·9· · · ·MR. ROY:
10· · · ·Brenda.
11· · · ·MS. GUESS:
12· · · ·Yes.· Susan just relayed to
13· ·me that the Liechtensteins with
14· ·the last project that was
15· ·approved wanted to extend their
16· ·thanks to the board.· They had
17· ·hoped to be around to say that
18· ·themselves, but they had another
19· ·appointment that they had to get
20· ·to, so they are very grateful for
21· ·us on the approval of their
22· ·project this morning.
23· · · ·MR. ROY:
24· · · ·Any other business before the
25· ·board? Hearing none, motion to
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·1· · · · · · · adjourn.· Second.· All in favor,


·2· · · · · · · aye.· All oppose, nay.· Without


·3· · · · · · · objection.· Thank you.


·4


·5· ·(Whereupon the meeting had adjourned at 10:41


·6· ·a.m.)
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·1· · · · · · · · REPORTER'S CERTIFICATE


·2


·3· · · · · · · · · I, RACHEL TORRES-REGIS, Certified


·4· ·Court Reporter in and for the State of Louisiana,


·5· ·as the officer before whom this meeting was


·6· ·taken, do hereby certify that this testimony was


·7· ·reported by me in the stenotype reporting method,


·8· ·was prepared and transcribed by me or under my


·9· ·personal direction and supervision, and is a true


10· ·and correct transcript to the best of my ability


11· ·and understanding;


12· · · · · · · · · That the transcript has been


13· ·prepared in compliance with transcript format


14· ·guidelines required by statute or by rules of the


15· ·board, and that I am informed about the complete


16· ·arrangement, financial or otherwise, with the


17· ·person or entity making arrangements for


18· ·deposition services;


19· · · · · · · · · That I have acted in compliance


20· ·with the prohibition on contractual


21· ·relationships, as defined by Louisiana Code of


22· ·Civil Procedure Article 1434 and in rules and


23· ·advisory opinions of the board;


24· · · · · · · · · That I have no actual knowledge of


25· ·any prohibited employment or contractual
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·1· ·relationship, direct or indirect, between a court


·2· ·reporting firm and any party litigant in this


·3· ·matter nor is there any such relationship between


·4· ·myself and a party litigant in this matter.· I am


·5· ·not related to counsel or to the parties herein,


·6· ·nor am I otherwise interested in the outcome of


·7· ·this matter.


·8


·9· ·Dated this 11th day of July, 2018.
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13· · · · · · · · · · ·__________________________


14· · · · · · · · · · ·RACHEL TORRES-REGIS, CCR, RPR


15· · · · · · · · · · ·CERTIFIED COURT REPORTER
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 1       MR. ROY:
 2       Good morning.  Call for the
 3   Board of Directors for the
 4   Louisiana Economic Development
 5   Corporation.  Roll call, please.
 6       MS. VINNING:
 7       A.J. Roy.
 8       MR. ROY:
 9       Here.
10       MS. VINNING:
11       Alden Andre.
12       MR. ANDRE:
13       Here.
14       MS. VINNING:
15       Louis Reine.
16       MR. REINE:
17       Here.
18       MS. VINNING:
19       Charles Jackson, III.
20       MR. JACKSON:
21       Here.
22       MS. VINNING:
23       Mandi Mitchell.  Cal Simpson.
24       MR. SIMPSON:
25       Here.
0004
 1       MS. VINNING:
 2       Nitin Kamath.  Sue Durand.
 3   Kimberly Johnson.  Todd McDonald.
 4   We have five present.  We do not
 5   have a quorum.
 6       MR. ROY:
 7       Okay.  We will proceed to
 8   hear the projects nonetheless.  I
 9   will ask everyone to silence
10   their cell phones.  We do not
11   have a quorum, but as stated, we
12   will hear the projects.  We will
13   suspend with the reading of the
14   minutes.  Move into -- under the
15   EDAP Award Program, Aggreko, LLC.
16   Good morning. If you can, please,
17   pull your microphone up.
18       MR. BIENEMY:
19       Stanley Bienemy representing
20   staff. I have to my left Ms.
21   Dianne Prejean representing
22   Aggreko, and to my right, Mr.
23   Devin Harrison is the project
24   manager for LED.
25       This EDAP was an unsponsored
0005
 1   EDAP award for payroll credit in
 2   the amount requested of $200,000.
 3   Aggreko, LLC run temporary
 4   utility equipment and support
 5   services to its customers which
 6   consist primarily of power
 7   generators, electrical
 8   distribution equipment,
 9   temperature control equipment and
10   compressors.  Aggreko's most
11   recent expansion will include a
12   new state of the art remote
13   operation center.  The new
14   project will be a $1.5 million
15   investment in the New Iberia area
16   and bring 30 new jobs in addition
17   to 267 jobs Aggreko has
18   throughout the state.  The
19   company will build a new -- a new
20   9,000 square foot building to
21   house its expanded operations at
22   the New Iberia site.  The total
23   project is approximately $1.5
24   million.  The requested EDAP
25   award will cover the cost
0006
 1   associated with building
 2   construction as well as capital
 3   equipment, which is 13.3 percent
 4   of the overall project cost.  The
 5   company will be responsible for
 6   the remaining project cost.  Job
 7   goals that the company has agreed
 8   to are to retain approximately
 9   267 jobs with an annual payroll
10   of approximately $4.8 million
11   while also creating and
12   maintaining 30 new jobs of an
13   annual payroll of $2.2 million by
14   2022.
15       All of these jobs must be
16   maintained during the life of the
17   contact.  Iberia Parish's
18   unemployment rate as of April
19   2018 was 5.4 percent compared to
20   a statewide rate of 4.3 percent
21   for the same time period.  Per
22   capita income for Iberia Parish
23   in 2016 was 34,648 compared to
24   the state average of $42,298.
25   Projected economic benefits of
0007
 1   the state is projected state
 2   revenue of approximately $2.6
 3   million minus $200,000 EDAP and
 4   $1.8 million for quality jobs,
 5   which will give the state a net
 6   revenue of about $682,000.
 7       Staff recommends approval of
 8   this project as unsponsored EDAP
 9   payroll credit award with our
10   base contingencies that we
11   normally have as well as the
12   company will provide more
13   resolution delegating authority
14   to enter into the EDAP agreement
15   and written proof that all
16   required environmental have been
17   completed.  There will also be a
18   two percent annual increase on a
19   retaining payroll.
20       The company has agreed to
21   retain 267,000 jobs and create 30
22   new jobs to be maintained through
23   the life of the contract with the
24   associated payroll for 2022.
25       Capital investment by Aggreko
0008
 1   will be $1.5 million by December
 2   31st of 2018.  And Ms. Prejean
 3   wants to speak a little bit about
 4   the company of the project
 5   itself.
 6       MR. ROY:
 7       Good morning.
 8       MS. PREJEAN:
 9       Good morning. Can you hear me
10   okay?
11       MR. ROY:
12       You might want to pull the
13   microphone a little closer.
14       MS. PREJEAN:
15       Thank you for the opportunity
16   to speak here today.  A little
17   history about Aggreko.  Our U.S.
18   operations started in New Iberia
19   back in 1987 when we acquired a
20   small generator mill company, and
21   from there I joined the company
22   in 1994, so it's been a while.
23   We have grown nationwide.  We did
24   over $450 million in sales in the
25   U.S. last year.  We had 50
0009
 1   locations in the U.S. all of the
 2   way from Washington State down to
 3   Puerto Rico.  It's a very large
 4   sophisticated organization, but
 5   we are still committed to
 6   Louisiana and especially still
 7   committed to New Iberia where we
 8   have a lot of long term staff
 9   there.
10       Our business, as Stanley
11   said, is temporary utility
12   equipment.  We have a very wide
13   range of customers that use our
14   equipment, a fleet of over 22,000
15   items, and we also provide
16   related services, the fueling and
17   delivery to get the equipment to
18   where the customers need it.
19       Type of work that we do, we
20   support major events like the
21   Superbowl, movie production by
22   powering and cooling our military
23   bases like Fort Polk.  We have
24   equipment manufacturing
25   facilities, oil refineries,
0010
 1   offshore drilling rigs, disaster
 2   recovery, shipping.  Some of the
 3   current jobs that we have right
 4   now we are still down in Puerto
 5   Rico with the hurricane recovery
 6   efforts with the power grid.  We
 7   have power and cooling for the
 8   recent U.S. Open in New York, and
 9   we are supporting the land
10   drilling rigs down in Texas, so
11   pretty much all over.
12       In Louisiana we have got five
13   locations.  They are all long
14   time locations, four of those are
15   smaller rental centers, but our
16   primary location is in New Iberia
17   where the expansion is planned.
18   We have a lot of different groups
19   that work out of that area.  We
20   have national logistics, national
21   operation. We have a national
22   repair facility for the
23   equipment.  Our contract
24   administration customer support
25   groups are there.  Legal, general
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 1   accounting, tax and payroll, and
 2   the current expansion that
 3   Stanley mentioned is to be
 4   expanding our office facilities
 5   because right now we are
 6   extremely swished into small
 7   spaces with hardly any meeting
 8   rooms or storage left because
 9   they are taking over with people,
10   and the new jobs that are coming
11   online, some of them that we have
12   already hired since we have
13   applications.  We have got sales
14   representatives, logistics
15   coordinators who operate the
16   fleet; customer call center and
17   contract support.  We are also
18   getting ready to hire some
19   additional technicians.  We use a
20   lot of technical support and
21   process engineers to assist
22   customers, and we are also
23   expanding what we call the rock,
24   which is -- it's a center, a
25   small center that started out
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 1   that allows us to remotely
 2   monitor our equipment while it's
 3   on rent, and we are expanding
 4   those services to help some of
 5   our foreign affiliates based in
 6   New Iberia basically monitoring
 7   equipment all over the world and
 8   bring the benefit of they can
 9   watch when things are possibly
10   going wrong with the equipment
11   and notify that technical support
12   with the customer if someone
13   needs to be done.  That's all.
14       MR. BIENEMY:
15       Are there any questions?
16       MR. JACKSON:
17       I have a couple, Mr.
18   Chairman.  One is I just want to
19   clarify the number of current
20   jobs.  The summary mentioned 300
21   but some of the other documents
22   said 267.
23       MS. PREJEAN:
24       I think that was timing.  I
25   think right now it's around 300.
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 1   Back when we filed the advanced
 2   notification in 2017 it was
 3   around 267.  You have to factor
 4   in what exactly you are talking
 5   about in temporary and full time
 6   and it gets a little --
 7       MR. JACKSON:
 8       Right.  That's what I was
 9   trying to understand because
10   that's -- that's kind of the base
11   that you are starting from, so --
12   and the, I guess, the following
13   question is it looked like some
14   of the jobs may be coming from
15   Texas.  Are those moving from
16   Texas or are those going to be
17   new hires replacing positions
18   from Texas?
19       MS. PREJEAN:
20       Right.  It's a little bit
21   moving from Texas.  We had a
22   small cost center there.  We are
23   going to move those people over
24   plus hire some local.  For the
25   most part, we don't find that
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 1   when we try to move departments
 2   like that usually people don't
 3   want to relocate to New Iberia.
 4   It is a small town, so we are not
 5   moving people from Houston to New
 6   Iberia.  It's going to be pretty
 7   much local hires.
 8       MR. JACKSON:
 9       Okay.  Thank you.
10       MR. ROY:
11       Any other questions,
12   comments?
13       MR. REINE:
14       Good morning.  We talking
15   about 30 new employees.  That's
16   what I heard.
17       MS. PREJEAN:
18       Yes, sir.
19       MR. REINE:
20       You said something about
21   temporary versus full time.
22       MS. PREJEAN:
23       Oh, I am just saying what it
24   refers to the count.  He was
25   asking me for the exact count for
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 1   267.
 2       MR. JACKSON:
 3       Head count or FTE.
 4       MS. PREJEAN:
 5       Right.  Right.  I was just
 6   saying it gets a little tricky
 7   when you go to do that
 8   calculation, so depends on what
 9   day you are asking about and --
10   we have 6 or 7 temporary
11   employees or part-time.  We don't
12   have any temporaries.
13       MR. REINE:
14       Okay.  So these 30 positions
15   that are going to be created, how
16   many do you expect are going to
17   be filled by people who already
18   live in the State of Louisiana.
19       MS. PREJEAN:
20       The majority, I would say 25
21   or that will relocate to
22   Louisiana, in other words, to get
23   the job.  We pay really well
24   especially, you know, the
25   technical process engineers.  We
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 1   have great benefits.  Great 401K
 2   plan.  Our health benefits are
 3   consistently better than other
 4   companies that we compete
 5   against.
 6       MR. JACKSON:
 7       How does the wage -- you said
 8   the jobs coming in from the Texas
 9   area were call center jobs.  Are
10   those -- I mean, are those call
11   operators?  How does that wage
12   compare to the average that was
13   in the grant.
14       MS. PREJEAN:
15       I cannot answer that exact
16   question with the rate.
17       MR. JACKSON:
18       They would feel like they
19   would be lower than the average.
20       MS. PREJEAN:
21       Right.  I think those were
22   five or six people out of the 30.
23       MR. REINE:
24       What's going to be the
25   average wage -- well, not the
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 1   average wage.  What is the wages
 2   of these people working in the
 3   call center?
 4       MS. PREJEAN:
 5       I don't know their exact
 6   rate.
 7       MR. REINE:
 8       Are we talking $8 or are we
 9   talking $15.
10       MS. PREJEAN:
11       Oh, no.  15, 16, but the
12   majority of the positions that
13   we're hiring, like the sales, the
14   logistics coordinators and the
15   technical specialists, those
16   people are more in the $40 to $60
17   thousand range.
18       MR. REINE:
19       This has nothing to do with
20   your company, and, I'm sorry, I
21   forgot your name.
22       MR. BIENEMY:
23       Stanley Bienemy.
24       MR. REINE:
25       Stanley, I'm looking at the
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 1   EDAP's 200,000 quality jobs at
 2   $1.8 million.  That's $2 million
 3   state investment, which 1.8 is a
 4   direct rebate on the payroll.  Am
 5   I reading that right?
 6       MR. BIENEMY:
 7       If they qualify.
 8       MR. REINE:
 9       What do you mean if they
10   qualify.
11       MR. BIENEMY:
12       For the quality jobs.
13       MR. REINE:
14       Why wouldn't they qualify? I
15   know what quality jobs is.  Trust
16   me.
17       MR. HARRISON:
18       That's what it was.  If the
19   -- if the job qualify for the
20   quality jobs program then they
21   would get the rebate.  That's all
22   we are saying.
23       MR. REINE:
24       So as we look at the EDAP, we
25   don't know if the jobs created
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 1   are going to be at least up to
 2   the standards of the quality jobs
 3   program?
 4       MR. BIENEMY:
 5       They will be.  They are
 6   projected to be around $60,000
 7   per job.
 8       MR. REINE:
 9       Tell me what you mean when
10   you say if they qualify.
11       MR. BIENEMY:
12       If they qualify for the
13   quality jobs program.  You would
14   -- you would apply for the
15   quality jobs program and you
16   would only get credit for the
17   jobs that qualify for that
18   particular program, so, yeah, if
19   they did have a job that was, you
20   know, $8 an hour, like you said
21   earlier, then they would not get
22   a credit for the quality jobs
23   program.
24       MR. REINE:
25       Count that $8 job in the 30
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 1   jobs.
 2       MS. PREJEAN:
 3       We don't have any $8 jobs by
 4   the way.
 5       MR. REINE:
 6       This is not about you.  We
 7   are messing with him.
 8       When I look at this --
 9       MR. BIENEMY:
10       We are not anticipating any
11   $8 jobs, but if they did put that
12   in there what Devon is trying to
13   say they would not get the
14   quality jobs credit for that
15   particular job.
16       MR. REINE:
17       I understand that.  When we
18   count it as one of the 30 jobs
19   that they are committing to the
20   EDAP.
21       MR. BIENEMY:
22       We would count it, but they
23   still need the payroll number in
24   order to fulfill their
25   requirement for the EDAP, so they
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 1   could count it but it would
 2   penalize them in the long run
 3   because it would not --
 4       MR. REINE:
 5       In a separate program.
 6       MR. JACKSON:
 7       No.  They wouldn't get the
 8   payroll -- the overall payroll
 9   number.
10       MR. BIENEMY:
11       There's a payroll number
12   that's associated with the job.
13   That's how we get the average
14   salary, so if you take a lot of
15   jobs that are lower that are $8
16   jobs and use that as an example
17   then you would not meet the
18   payroll numbers so they would be
19   a clawback for those particular
20   years.
21       MR. REINE:
22       And that would be prorated on
23   the total.
24       MR. BIENEMY:
25       That would be stipulated by
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 1   the contract, so as the contract
 2   monitor I would have to go and
 3   make those calculations to
 4   determine how much the --
 5       MR. REINE:
 6       But since I'm voting on this,
 7   tell me how you are going to
 8   calculate it.
 9       MR. BIENEMY:
10       There is going to be a
11   number.  We are going to
12   calculate by the amount of
13   payroll created, so if they meet
14   the payroll that is, let's say
15   for the first year it's going to
16   be $2 million.
17       MR. REINE:
18       $2 million.
19       MR. BIENEMY:
20       And they are short by
21   $100,000.  There is a credit
22   number that we will multiply by
23   the 100,000 which would give us a
24   dollar amount.  There is also an
25   amortization schedule that goes
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 1   along with this EDAP, so there is
 2   a payment that is going to equal
 3   up to these $250,000.  If they
 4   are short of -- if they are short
 5   -- they are short credits, we are
 6   going to subtract the credits
 7   that they are short from the
 8   payment, from what they would
 9   have paid, so they will owe us
10   that back.
11       MR. REINE:
12       So I'm -- explain to me how
13   you figure return on investment,
14   which I'm kind of frustrated that
15   you are telling me is a bit what
16   I consider iffy numbers.  But it
17   says $2 million investment, net
18   pay revenue return $682,000.  How
19   do you figure the term of
20   investment on that?  That's less
21   than 50 cents on a dollar, which
22   is somewhere around 30 cents on
23   the dollar.
24       MR. BIENEMY:
25       Well, I'm going by the
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 1   numbers that we had in the impact
 2   statement, so this is going to be
 3   anticipated numbers.  We can't go
 4   exact especially with the quality
 5   job because we still have to make
 6   sure that those jobs do qualify
 7   when it is time for the credit.
 8       MR. REINE:
 9       Are you accepting numbers?
10   Unless I'm doing my math wrong.
11   Return on investment is 30 cents
12   on a state dollar.  Am I figuring
13   that out right?
14       MR. BAHAM:
15       If I might. If you look at
16   those numbers there, I see what
17   you are saying, 30 cents, you get
18   682,000 and some change, and
19   that's per year, so it will
20   increase because of the two
21   percent increase requirement for
22   payroll over the life of the EDAP
23   contract.
24       MR. REINE:
25       What's the life, how many
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 1   years in?
 2       MR. BAHAM:
 3       I believe this one is a five
 4   year, if I'm not mistaken, so you
 5   are looking at $10.4 million give
 6   or take with some rounded
 7   numbers, and that's just total
 8   payroll, so if that's $2 million
 9   per year plus 200,000, we are
10   getting that every single year,
11   so you are looking at 10.4 back
12   in that over a five year period,
13   so with that increase we will be
14   increasing the revenue, state
15   revenues as we go along, and
16   that's all relative compared to
17   the quality jobs qualification,
18   so if they get the 1.8, that's
19   what we estimate, but there is no
20   guarantee that that will happen.
21       MR. REINE:
22       You tell me 682 is an annual
23   state return?
24       MR. BAHAM:
25       That's an estimated being the
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 1   state return, correct.
 2       MR. REINE:
 3       So it would be closer to $3
 4   million?
 5       MR. BAHAM:
 6       Potentially over time.
 7       MR. REINE:
 8       Over the life of the
 9   contract.  Five times six is 30.
10       MR. BAHAM:
11       Right.
12       MR. REINE:
13       So return on investment would
14   be positive and not a negative.
15       MR. BAHAM:
16       Correct.
17       MR. REINE:
18       And that's the way y'all
19   figure the return on your
20   investment.  Hey, ma'am, this is
21   not about you. It's about I am
22   going to go across the street and
23   I'm going to hear about why we
24   shouldn't have quality jobs
25   because of return on investment,
0027
 1   and, in fact, the whole program
 2   and how it exist and if this
 3   looks like we are getting 30
 4   cents back on a state dollar
 5   invested that's going to be a
 6   problem across the street.
 7       MR. BAHAM:
 8       It's 30 cents above what
 9   we're already putting in.
10       MR. JACKSON:
11       That's the net.
12       MR. BAHAM:
13       That's the net.  So it's
14   after, you know, the quality jobs
15   rebate, and you got to also
16   consider the $200,000 EDAP,
17   that's a one time deal, so once
18   the project is done, you can take
19   away and add another 200,000 back
20   in because we won't be spending
21   that and we are spreading that
22   return over the five year life of
23   a project.
24       MR. REINE:
25       Is 1.8 million and the annual
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 1   number is what?
 2       MR. BAHAM:
 3       That's an estimated.
 4   Potential. I stress that annual
 5   because there is no guarantee.
 6       MR. REINE:
 7       Annual. Well, I mean, it's
 8   guarantee we are -- I got that.
 9   Quality jobs is one of those
10   things you don't perform, you
11   don't get.
12       MR. BAHAM:
13       Right.
14       MR. REINE:
15       I'm trying to understand the
16   numbers.  That is a number over
17   ten years and you tell me the 682
18   is an annual number, so the
19   return on investment is positive.
20   One more question. The majority
21   of these jobs created you are
22   going to look for Louisiana
23   residents to fill those
24   positions.
25       MS. PREJEAN:
0029
 1       Yes, sir.
 2       MR. REINE:
 3       Okay. Thank you.  Sorry you
 4   got in the middle of that
 5   conversation.
 6       MR. ROY:
 7       Mr. Andre.
 8       MR. ANDRE:
 9       I have a question.  It says
10   that our 200,000 will be applied
11   to building improvement and
12   equipment.  What is the state
13   collateral.
14       MR. BIENEMY:
15       The state's collateral is
16   going to be the equipment.  We
17   also have a corporate guarantee.
18       MR. ANDRE:
19       What's that specific
20   equipment?
21       MR. BIENEMY:
22       The specific equipment we
23   don't have yet.
24       MR. ANDRE:
25       Specific.  Is there a machine
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 1   used in the process?
 2       MR. BIENEMY:
 3       No.  The equipment that we
 4   are talking about using was the
 5   equipment that they actually
 6   rent.  Some of the equipment that
 7   they use to rent, so some of the
 8   generators, the mobile air
 9   conditioning units, those are the
10   equipment collateralized.
11       MS. PREJEAN:
12       We have equipment that is
13   worth 200 to 300,000 just for
14   equipment.
15       MR. ANDRE:
16       The generic equipment is used
17   anywhere else.  That's not your
18   money.
19       MR. BIENEMY:
20       Yes. Mobile generators,
21   mobile air conditioning units.
22       MR. ROY:
23       Any other questions and
24   comments? Motion for approval.
25   Let the record reflect Mr.
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 1   McDonald is here. I believe that
 2   gives us a quorum.
 3       MS. VINNING:
 4       Yes.
 5       MR. ROY:
 6       Is there a second?  Second.
 7   Any other discussion?  Any
 8   comments from the public? Hearing
 9   none, all in favor, aye.
10       ALL BOARD MEMBERS:
11       Aye.
12       MR. ROY:
13       All opposed, nay.  Without
14   objection, so awarded.  Please
15   keep us posted, ma'am.
16       Next order of business is
17   Sinter Metals.  Good morning.
18       MR. BIENEMY:
19       Stanley Bienemy representing
20   staff, and to my right I have Mr.
21   Rudolf Liechtenstein and to my
22   right Ms. Tislim Liechtenstein.
23   This EDAP is an unsponsored EDAP
24   award for the payroll credit in
25   the amount requested for
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 1   $250,000.  Sinter Metals
 2   Technologies, Inc. is a newly
 3   formed company which is located
 4   at the Michoud Assembly Facility
 5   in Orleans Parish.  Sinter Metals
 6   is a United States based company
 7   that will use high tech copper
 8   metal technologies, manufacturer,
 9   powder and metals and ceramic
10   parts.
11       The total project is
12   approximately $5 million and the
13   requested EDAP amount will be
14   $250,000, which will cover the
15   costs associated with building
16   improvements and 4.9 percent of
17   the overall project budget.  The
18   City of New Orleans will support
19   the project also with the $25,000
20   grant and the company will be
21   responsible for the rest of the
22   project cost.  Job performance
23   goals with the company has agreed
24   to are to create and maintain 15
25   new jobs and annual payroll of
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 1   $800,000 with a two percent
 2   annual increase.  All of these
 3   jobs and payroll must be
 4   maintained during the life of the
 5   contract.  The Orleans Parish's
 6   unemployment rate as December
 7   2017 was 4.3 percent compared to
 8   the state average of 4.3 percent
 9   for the same period.  The per
10   capita income of Orleans Parish
11   for 2016 was $47,013 compared to
12   the state per capita income of
13   $42,298 for the same time period.
14   The projected economic benefits
15   to the state is projected state
16   revenue of approximately $1.1
17   million minus $250,000 EDAP and
18   $532,000 for quality jobs, which
19   will give the state a net revenue
20   of 319,202.
21       The staff recommends approval
22   of this project as an unsponsored
23   EDAP payroll credit award with
24   our basic contingencies that we
25   normally have as well as two
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 1   percent annual increase in
 2   payroll.  The company has agreed
 3   to create and retain 15 jobs and
 4   maintain throughout the life of
 5   the contract with the associated
 6   payroll through 2022.
 7       The total capital investment
 8   by Sinter Metals will be $5
 9   million by December 31st of 2018.
10   I will turn it over to a
11   representative for the company.
12       MS. LIECHTENSTEIN:
13       Good morning.  I'm Tilsim
14   Liechtenstein.  Sinter Metals was
15   started by my father in 1967, and
16   it was one of the first biometal
17   technology companies in the
18   world.  He is sort of the
19   frontier pioneer inventor in this
20   technology, which has lately been
21   gaining more recognition and
22   traction with printing in the
23   world.  We have many technology
24   and still continue to have our
25   technology first and be pioneer
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 1   in this field in the world.  We
 2   have been serving the U.S. market
 3   for over 30 years.  We ship and
 4   then our warehouses distribute
 5   locally.  We have not had a U.S.
 6   production until today.  We serve
 7   all industries from air space,
 8   medical, automotive, climate
 9   technologies, electronic. It is
10   an amazing new technology, which
11   I feel still great underutilized.
12   It's sort of genetic engineering
13   for materials.  We can create any
14   sort of composite matrix, any
15   sort of material and the mother
16   and father can be quite
17   different.  We are not bound by
18   any melting temperature, any
19   other limitations so it is sort
20   of the new frontier in design in
21   any industry.  It applies to
22   something very simple like a
23   washing machine where they had
24   huge corrosion problems where
25   they just use matrix to solve it
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 1   or to some very, very advanced
 2   ceramics in aerospace.  Basically
 3   we -- when we -- a lot of our
 4   customers, especially on highway
 5   technology know how projects
 6   wanted our boots on the ground in
 7   the U.S. for a long time and it's
 8   been quite the long procedure for
 9   us to choose because we wanted to
10   make sure that wherever we go we
11   can stay and grow, it wasn't just
12   a temporary base, and during our
13   selection we went to 14 states
14   and one of the reasons we came
15   here was we saw that, A, there
16   was a positive immigration into
17   the area, which we find very
18   positive as we aim to find and
19   recruit locally and the schools
20   we found great partners in some
21   of the schools.  Like, after here
22   we're going to LSU with which we
23   have been working, and we already
24   have a robotics project starting
25   with them as well as they are
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 1   helping us to recruit both for
 2   staying jobs and interns locally.
 3   We have been very impressed with
 4   your state and very happy to be
 5   here, actually.
 6       MR. ROY:
 7       Very good.  Anything else?
 8       MR. BIENEMY:
 9       Are there any questions?
10       MR. ROY:
11       Questions, comments at this
12   point?  Mr. Alden.
13       MR. ANDRE:
14       We're improving a building.
15   The collateral is on the
16   equipment.
17       MR. BIENEMY:
18       I am sorry.  I couldn't hear
19   the question.  The collateral is
20   going to be equipment.
21       MR. ANDRE:
22       Equipment.
23       MR. BIENEMY:
24       Yes.
25       MR. ANDRE:
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 1       Generic equipment.
 2       MR. BIENEMY:
 3       Was the question will be a
 4   processed specific equipment
 5   or -- it won't necessarily be
 6   processed specific but it will be
 7   specialized equipment and will be
 8   grinders and things of the
 9   nature, so we can.
10       MS. LIECHTENSTEIN:
11       It wouldn't be powder metal
12   equipment.  It's much more
13   genetic second operation
14   equipment that could be quite
15   easily sold by grinders and
16   machine generally used in
17   industry.
18       MR. LIECHTENSTEIN:
19       It can be used in many
20   applications.  One of these
21   Blanchard grinders.  Blanchard is
22   very known name or systematic.
23   These things do sell very well.
24   And really good names.
25       MR. ROY:
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 1       Any other questions,
 2   comments?
 3       MR. REINE:
 4       You talk about this being a
 5   footprint in the United States.
 6   Where is the parent company.
 7       MS. LIECHTENSTEIN:
 8       In Turkey and Liechtenstein.
 9       MR. REINE:
10       And where?
11       MS. LIECHTENSTEIN:
12       Liechtenstein.
13       MR. REINE:
14       The 15 jobs that are going to
15   be created, those jobs are going
16   to be what, are they high
17   technology jobs or trade jobs
18   or --
19       MS. LIECHTENSTEIN:
20       They are all -- I think they
21   are all without fault engineering
22   jobs.  One might be a technical
23   production job but the rest are
24   engineering.  In our field it's
25   so high tech that even for
0040
 1   project management we need high
 2   level engineering.
 3       MR. REINE:
 4       I understood you to say is
 5   your intention to try and recruit
 6   employees from within the state.
 7       MS. LIECHTENSTEIN:
 8       Yes.  14 jobs will be
 9   recruited locally.  One might be
10   international to have a
11   collaboration between the
12   international.
13       MR. REINE:
14       I move to approve.
15       MR. ROY:
16       Motion for approval as
17   presented.
18       MR. MCDONALD:
19       Second.
20       MR. ROY:
21       Second.  Any other
22   discussion? Any comment from the
23   public?  Hearing none, all in
24   favor, aye.
25       ALL BOARD MEMBERS:
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 1       Aye.
 2       MR. ROY:
 3       All oppose, nay.  Without
 4   objection, congratulations, and
 5   we wish you the best.  Please
 6   keep us posted.
 7       MS. LIECHTENSTEIN:
 8       Thank you.
 9       MR. ROY:
10       All right.  Unless there is
11   an objection and we take things
12   out of order, slightly, and move
13   back to the approval of the
14   minutes, May 25th Board meeting.
15       MR. SIMPSON:
16       Move to approve.
17       MR. ROY:
18       Motion for approval as
19   presented.
20       MR. REINE:
21       I have a question that
22   doesn't concern the approvals.
23   Can be --
24       MR. ROY:
25       All right.  Any discussion on
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 1   those minutes? Hearing none, all
 2   in favor aye.
 3       ALL BOARD MEMBERS:
 4       Aye.
 5       MR. ROY:
 6       All oppose, nay.  Without
 7   objection. Yes, sir.
 8       MR. REINE:
 9       As I was looking through the
10   minutes talks about the companies
11   agreed to create 39 jobs and
12   maintain those jobs associated
13   payroll through the life of the
14   contract.  How do we count for
15   that, what's the process to
16   insure the jobs are created and
17   maintained and how do we do that
18   and who does that?
19       MR. BAHAM:
20       I can answer that for you.
21   Stanley and Susan are in the EDAP
22   Program, and I'm assuming that's
23   the one you are talking about.
24   That's the one that require job
25   service.  But after projects
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 1   approval we get a CEA,
 2   essentially an EDAP contract, and
 3   everything that is approved here
 4   gets laid out in that contract.
 5   Part of the stipulation in that
 6   contract is that they have to
 7   report to us on a quarterly basis
 8   through their -- on their annual
 9   hiring activities, and we use the
10   companies ES-4 forms which are
11   filed with the workforce, so that
12   actually tells us the jobs that
13   they actually have, and it has
14   laid out, you know, the name of
15   the Employee, the last four
16   digits of the Social and all of
17   that.  So everything is accounted
18   for directly, so they are
19   Louisiana employees because if
20   they weren't paying Louisiana
21   wages then they wouldn't be on
22   that report.
23       MR. REINE:
24       Okay.  My other question.  We
25   talked about a letter concerning
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 1   some legislation.  I think it was
 2   senate bill 400.  I think it was
 3   400.
 4       MS. VILLA:
 5       Yes.
 6       MR. REINE:
 7       So somebody sent the letter
 8   to the Governor?
 9       MS. VILLA:
10       Yes.  We did send the letter
11   to the Governor.
12       MR. REINE:
13       My understanding the Governor
14   signed the bill anyway.
15       MS. VILLA:
16       Yes.  He did.
17       MR. REINE:
18       What affect is that going to
19   have on the big picture, small
20   picture or is it devastating
21   or --
22       MS. VILLA:
23       Anne Villa, Under Secretary
24   for the Louisiana Economic
25   Development.  Yes, the senate
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 1   Bill 400 was signed by the
 2   Governor even after we sent the
 3   letter from the Board that was
 4   drafted and what Senate Bill 400
 5   does comes into play fiscal year
 6   '21.  And in talking with
 7   internally with us, with Mandi,
 8   of course, is well, is we are
 9   probably going to look at that
10   bill to see potentially perhaps
11   some language that we could
12   propose for it because what --
13   the way that it's drafted is the
14   collections that we have today
15   from the LED funds will only be
16   utilized for our FastStart
17   project commitment, our FastStart
18   program, and that's going to
19   leave a balance in that fund, and
20   the balance in the fund is going
21   to be on tap, it's going to be
22   basically a fund balance, and it
23   doesn't do the state nor LEDC any
24   good to have this money which
25   upward of $5 million just sitting
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 1   in a fund balance not utilized.
 2   Thus creating an even greater
 3   strain on the general fund or our
 4   fees and self generated that we
 5   would have to use to fund our
 6   programs, so the programs that go
 7   in front of this Board are our
 8   EDAP program, which -- and our
 9   state small credit business
10   credit initiative program, those
11   two aren't affected by that LED
12   fund, but what it does affect is
13   LED for our general operations of
14   our department has to now go in
15   front of committees and we don't
16   have a defined fund any longer
17   funding our operations as we
18   previously did, so the previous
19   fund, the LED fund would fund a
20   good portion of LED and now we
21   know -- we no longer have that,
22   so we'll have to go in front and
23   basically layout our request as
24   using state general funds or fees
25   and self generated.  Probably be,
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 1   you know, an increase to general
 2   funds, to be honest with you,
 3   because the fees and self
 4   generated, we're already using
 5   and we have had a decline in fees
 6   self generated during the past
 7   year and a half due to the
 8   changes that were made to another
 9   one of those programs, ITEP
10   program.  It's brought a huge
11   decline over a million dollars to
12   that -- to that collection, so
13   it's going to be general fund
14   that we are going to have to go
15   and ask, and we all know the
16   strain that we have on our
17   general fund as it is, so --
18       MR. REINE:
19       Is this accurate to say it
20   basically took a stable source of
21   money to operate from a dedicated
22   fund and put it into a position
23   where it could be swept and you
24   would have to look for an annual
25   allocation versus a stable
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 1   source?
 2       MS. VILLA:
 3       We are going to have to look
 4   for annual appropriation because
 5   statutory dedicated funds, as
 6   most of you may know, those --
 7   whenever we have any type of
 8   deficit there is only a
 9   percentage of that fund that can
10   be used.  I think it's five
11   percent, if I'm not mistaken, and
12   it has to be approved by the
13   Governor and the legislative
14   body, so it's not a fund that can
15   be cut like general fund whenever
16   we have deficit issues that we're
17   faced with.
18       So, yes, it does -- we no
19   longer would have that dedicated
20   fund to use to fund the
21   operations of LEDC.
22       MR. ROY:
23       That's unfortunate it did not
24   go as we hoped.  Okay.  That good
25   segue to the treasurer's report.
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 1       MS. VILLA:
 2       Yeah.  I can give a current
 3   report.  Secretary/Treasurer
 4   report as of June 22,2018.
 5       MR. ROY:
 6       Anne, we can't hear you.
 7       MS. VILLA:
 8       Sorry.  In total our FY '18
 9   budget $6,855,057, and we have
10   approved projected expenditures
11   of $2,747,941, which leaves a set
12   balance of $4,107,116 and we had
13   the two projects pending board
14   approval of $450,000 which leaves
15   a balance of 3,657,116, and this
16   is across all projects.  Our
17   financial assistance program, our
18   state initiative program, our
19   capital outlay and EDRED, so my
20   apologies, this is in aggregate.
21       We have currently a project
22   HUD review of $3,311,000 and
23   would leave a projected year-end
24   balance of $346,116.  If we break
25   it down between our financial
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 1   assistance program, we had a
 2   budget of $1,413,442 and we have
 3   expected approved projected
 4   expenditures of $451,453, which
 5   would leave a balance of 961,989.
 6       Regarding our EDAP program
 7   and our EDRED program, we have a
 8   budget of $5,441,615, and we have
 9   projected expenditures of
10   $2,296,488, and, again, the
11   projects that were approved here
12   today of 450,000 to leave a
13   balance of $2,695,147.  And as
14   mentioned at our last board
15   meeting, we had $3,311,000, which
16   would -- under review, which
17   would leave a balance of 615,873.
18       And I believe Ms. Beverly
19   Johnson had asked regarding the
20   projected $of 3,311,000.  I went
21   back and looked at our
22   projections for our capital
23   outlay expenditures, and the bulk
24   of that $2 million of that would
25   be in FY '19 and FY '20, so kind
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 1   of spread between the two years.
 2   It just we have for the projects
 3   that haven't come forth to the
 4   board yet, the ones that are
 5   under review, we have gotten some
 6   initial projections from them
 7   when they would pay out or when
 8   they would require their funds,
 9   and it looked like most of it
10   would be spread between $2
11   million in '19 and another
12   million in fiscal year '20.
13       So just wanted to give that
14   update, too, because that was a
15   follow up from the last board
16   meeting.  And then if you go on
17   -- I am sorry.
18       MR. REINE:
19       Out of these projects in the
20   ability to have claw backs, how
21   often do we capture money in --
22   that affect the fund balance.
23       MS. VILLA:
24       It does.  So whenever we
25   collect money back from the claw
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 1   backs it goes in back into the
 2   original capital outlay fund so
 3   we can use it to fund in new
 4   projects or to fund existing
 5   projects whenever the cash
 6   demands occurs.
 7       MR. REINE:
 8       Claw backs are nice in
 9   theory, but do we ever do it.
10       MS. VILLA:
11       Yes.  We do.  I can give you
12   the list at the next board
13   meeting for the EDAP projects how
14   many claw backs we have had for
15   the past ten years.  We keep a
16   running tally of it.  Often we're
17   asked of that very same question
18   from the legislature and we
19   provide that to them very
20   frequently.
21       MR. REINE:
22       They just don't share it with
23   me all of the time.
24       MS. VILLA:
25       I will definitely share it
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 1   with you.
 2       MR. REINE:
 3       On this projected year end
 4   balance, the beginning balance
 5   was in the current budget.  Is
 6   there money appropriated in
 7   budget that's been signed that we
 8   -- he has a '17, '18 budget.
 9       MS. VILLA:
10       Right.
11       MR. REINE:
12       The project is under review
13   that won't go in effect until the
14   previous years, so will there be
15   more money that's appropriated in
16   the budget.
17       MS. VILLA:
18       For HB-2 what we had was
19   reauthorized in P1.  Just kind of
20   for some knowledge for our new
21   board members, capital outlay is
22   where the EDAP funds reside and
23   it's broken out into different
24   priorities.  You have priority 1,
25   which is basically cash.  You
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 1   have priority 2, which is a line
 2   of credit where you can actually
 3   make payments against that
 4   priority, and then you have
 5   priority 5, which you can enter
 6   into contracts but no cash can be
 7   written against that or any
 8   payment can be made against that
 9   contract.
10       So for FY '19 or upcoming
11   year, we have an HB 2, $8
12   million, $8,038,600 in P1, and we
13   have in P5 $7 million, so
14   currently we have no -- no money
15   in priority 2, a cash line of
16   credit.  But the current
17   projections that we have we
18   should be okay to take us through
19   FY '19 because for existing
20   projects, I have -- hang on.  I
21   have my spreadsheet here.  I have
22   about $6 million that's expected
23   for FY '18 and FY '19 that's
24   going to use up the $8 million
25   that I have in P1, and then for
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 1   future projects I still have
 2   another $2 million that, you
 3   know, I will have available and I
 4   am expecting potentially, you
 5   know, 2 to 2.5, so it's going to
 6   be very tight, but we do do a
 7   cash projection for -- say for
 8   state bond commission every
 9   month.  It's something that they
10   put into play last year for us to
11   kind of -- they manage the
12   expectations of when these funds
13   are going to be required from a
14   cash standpoint, so it is
15   something that we look at every
16   month, so it's going to be pretty
17   tight for FY '19, so it just all
18   depends on when the projects
19   demands come and as is projected
20   as of today we feel that we'll be
21   okay for FY '19.
22       MR. REINE:
23       If HB-1 if there is no
24   revenue raised there are
25   mandatory cuts.
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 1       MS. VILLA:
 2       Yes, sir.
 3       MR. REINE:
 4       Are there any in HB-2 or just
 5   in 1?
 6       MS. VILLA:
 7       Just in 1.
 8       MR. REINE:
 9       That's pretty much a done
10   deal.
11       MS. VILLA:
12       Yes.
13       MR. REINE:
14       And 5, that is really wish
15   listed.  Very unlikely --
16       MS. VILLA:
17       Well, yeah, priority 5,
18   technically the way that it had
19   worked in the past, if you have
20   P-5 that would move up to P-1 but
21   we are not seeing that happen any
22   longer, so we have to -- as I
23   said, we have to project out and
24   share with them when we feel the
25   cash is going to be needed so
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 1   they can move it up to P2 or they
 2   can move it up, you know, to
 3   increase cash, so that's -- so
 4   we're running very tight for FY
 5   '19, but that's all I can share
 6   with you right now, and as things
 7   get worse, I will let you know.
 8   If things get better, I will let
 9   you know, too.
10       MR. JACKSON:
11       Yes.  You had mentioned when
12   we were discussing the second
13   project that the projection
14   numbers were ten year numbers.
15       MS. VILLA:
16       For quality jobs.
17       MR. JACKSON:
18       For quality jobs.  And that's
19   actually administered on the
20   other side of the house; is that
21   correct?
22       MS. VILLA:
23       Right.  Because we have our
24   businesses incentives group,
25   which is kind of divided up
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 1   between the LEDC board and our
 2   Board of Commerce and Industry.
 3   So the Board of Commerce and
 4   Industry approves the quality
 5   jobs program applicants and they
 6   meet every other month.
 7       MR. JACKSON:
 8       Okay. The state revenue
 9   number that's the -- I guess
10   everything is subtracted from,
11   how do we calculate that and how
12   do we verify that that's actually
13   happening?
14       MS. VILLA:
15       So the impact analysis that's
16   done it's an internal or economic
17   impact analysis that's done by
18   our office of business
19   development team, and I can just
20   tell you very high level they
21   look at all of the impact -- the
22   state revenue impact that you
23   have from local taxes that's
24   collected whether it's personal
25   income tax, I think sales taxes
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 1   is accounted for as well.  They
 2   take all of that into
 3   consideration for a duration of
 4   time and then they look at the,
 5   you know, the negatives against
 6   that, you know, what the state is
 7   giving, which in this case is the
 8   EDAP program, and as they were
 9   stating, if the jobs that they
10   create, qualify for QJ because QJ
11   is after the fact, so they have
12   to -- they have to -- No. 1, they
13   have to file in advance, create
14   the application, go to the board,
15   get it approved, and then they
16   have a period of time to create
17   those jobs, and once those jobs
18   are created, they will file their
19   information with the other side
20   of the house, and we'll go
21   through it and audit it and make
22   sure that they have met the
23   qualifications of the program and
24   then they will be issued -- we
25   don't actually issue it, the
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 1   Department of Revenue will issue
 2   the rebate to them.
 3       MR. JACKSON:
 4       So for purposes of that whole
 5   analysis we can verify the number
 6   of jobs created.
 7       MS. VILLA:
 8       Correct.
 9       MR. JACKSON:
10       We can verify the total
11   payroll compared contract.  We
12   can validate the credits for
13   quality jobs and the forgiveness
14   for EDAP.
15       MS. VILLA:
16       Right.
17       MR. JACKSON:
18       The revenue is the piece that
19   is really hard to audit or
20   validate.
21       MS. VILLA:
22       Right.  Economics, we have
23   multipliers that goes into effect
24   and take all of that.
25       MR. JACKSON:
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 1       Right.  Non-direct jobs and
 2   all of that.
 3       MS. VILLA:
 4       Take all of that into
 5   account, correct.
 6       MR. JACKSON:
 7       Okay.  All right.
 8       MR. REINE:
 9       And quality jobs is unique in
10   that it's not based on promises,
11   it's based on performance.
12       MR. JACKSON:
13       Right.
14       MR. REINE:
15       You don't get the rebate
16   until after you created the jobs.
17   There are certain mandated wages
18   in there and benefit packages.  I
19   kind of see it a motto.  You make
20   the promise, you perform and then
21   you get something and then direct
22   rebate to the employer, but --
23   and you have to -- has to be
24   wages paid to Louisiana
25   residents.
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 1       MS. VILLA:
 2       That's correct.
 3       MR. REINE:
 4       So we know Louisiana people
 5   are getting an opportunity.  We
 6   know they are not collecting on
 7   jobs that pay $8, $9 an hour, so
 8   that was easy to verify because
 9   you got to go do everything
10   arrange show you did it before
11   you get anything for it.
12       MR. JACKSON:
13       Right.  Right.  So on that --
14   on that top number that is state
15   and local revenues or that is
16   just state revenues?
17       MS. VILLA:
18       That's state and local, if
19   I'm not mistaken.  I think of the
20   business development left, but
21   I'm pretty certain it's state and
22   local.
23       MR. JACKSON:
24       Because we show that benefit
25   to the state, but really --
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 1       MS. VILLA:
 2       Well, no, the way the impact
 3   is done, I think it does take
 4   state and local into effect, but
 5   whenever we say state revenue,
 6   it's our state revenue.  The
 7   analysis that we do, I believe
 8   encompasses all that when we
 9   state the revenue, it's just the
10   state portion.
11       MR. JACKSON:
12       But that actually is over a
13   ten-year period, not an annual
14   number?  We just need to clarify
15   that, I guess.
16       MR. BAHAM:
17       I just did some quick
18   calculations.  It is over a
19   ten-year period, so we probably
20   need to go in and restate that in
21   our analysis and clarify it's
22   it's a ten-year period on that QJ
23   piece and on the state revenue.
24       MS. VILLA:
25       Right. The revenue you need
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 1   to confirm whether or not that
 2   was over ten, you know, more or
 3   whatever.  So we'll confirm that.
 4       MR. JACKSON:
 5       The return over time makes
 6   it, you know, their return on the
 7   returns.
 8       MR. REINE:
 9       Over a ten year period.
10       MR. BAHAM:
11       I think that's why we did it
12   that way in these originally
13   started doing it that way because
14   of the whole sum just to show
15   because the EDAP itself, like I
16   said, is usually paid out, if not
17   in one payment, two or three
18   payments.  It's a very --
19       MS. VILLA:
20       Depends on how the contract
21   is worded because some of them
22   get annual payments.  Like if
23   it's ten year project for EDAP
24   some of them will get $100,000 a
25   year for ten years and then you
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 1   have others that are designed
 2   where they get the $250,000 and
 3   then, you know, if there is any
 4   problems we have a claw back,
 5   but, yeah, they are all pretty
 6   differently.
 7       MR. JACKSON:
 8       Okay. I may call and visit
 9   with you about it to understand a
10   little bit more.
11       MS. VILLA:
12       Okay.  No problems.
13       MR. REINE:
14       While on the subject, and
15   seem to be running a little early
16   here, when you do your return on
17   investments, if a company ends up
18   paying an inventory tax to local
19   government, that turns around and
20   gets offset by the state, y'all
21   figure that into it as well?
22       MR. BAHAM:
23       I can check with the
24   development team and the
25   intelligence team, but I'm pretty
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 1   sure all of that gets captured.
 2   Everything that we are aware of I
 3   know that they try to capture to
 4   the penny as much as possible.
 5       MS. VILLA:
 6       It's a pretty complex model.
 7   I do know, Mr. Reine, that the
 8   model that LED uses was actually
 9   reviewed by Greg Albrecht and the
10   legislature staff many years ago
11   when I have been in the
12   department for a little over six
13   years now and that was something
14   they worked with them to ensure
15   that our calculations for
16   economic impact that they were
17   comfortable with that was done, I
18   know at least five years ago,
19   and, to my knowledge, the
20   calculations have not changed.
21       And I believe you talked
22   earlier, too, about the return on
23   investment for quality jobs.  The
24   calculation that we use is about
25   a $2.96 per investment that the
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 1   state makes in quality jobs that
 2   they get returned and if you
 3   would like some more information
 4   on that, I can -- Mandi has, you
 5   know, this overheard -- the state
 6   economic competitiveness team, so
 7   she can provide you a whole bunch
 8   of information on that
 9   calculation.
10       MR. REINE:
11       Okay.
12       MS. VILLA:
13       I know just for support
14   measures.
15       MR. REINE:
16       I would suspect the different
17   jobs and different companies
18   return on investment would take
19   into account different things.
20       MS. VILLA:
21       Yeah.
22       MR. REINE:
23       I understand the quality jobs
24   and you can look at pretty much
25   if somebody got X number of
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 1   dollars and what percentage of
 2   that would be spent generated in
 3   sales tax and income tax and the
 4   return on investment for that
 5   pretty easy to do because it
 6   deals with payroll.  I would
 7   think you would get more
 8   complicated when you start having
 9   issues of the company went to a
10   local community, they got to pay
11   the inventory tax and under the
12   system we have in the state end
13   up rebating that back to the
14   company and that kind of stuff
15   gets figured in it gets a lot
16   more complicated, and then -- I
17   missed when they talk about this
18   economic model but that talks
19   about multipliers and all of
20   that, so I don't know how
21   accurate that is or how you
22   really figure it out, you know,
23   one job creates two and a half
24   jobs and I would suspect that
25   depends on what kind of business
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 1   they are in.
 2       MS. VILLA:
 3       Right.  It's all based upon
 4   your NAICS code as to what
 5   multipliers use because different
 6   NAICS codes generate different
 7   types of multiplier effects
 8   within the community whether it's
 9   a manufacturing job or whether
10   it's a logistics job or warehouse
11   job or call center job, so I'm
12   not an economics major, I'm an
13   accounting major, so it's just a
14   little bit that I learned.
15       MR. REINE:
16       I just know enough to be
17   dangerous.
18       MR. ROY:
19       Anything else, Ms. Villa, or
20   any other comments or questions
21   for Ms. Villa?
22       MS. VILLA:
23       I am a done.  I think I
24   answered Ms. Johnson's questions
25   from last.
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 1       MR. REINE:
 2       Need a motion to approve the
 3   report?
 4       MR. ROY:
 5       We do.
 6       MR. REINE:
 7       So moved.
 8       MR. ANDRE:
 9       Second.
10       MR. ROY:
11       All oppose, aye.
12       ALL BOARD MEMBERS:
13       Aye.
14       MR. ROY:
15       All oppose, nay.  Without
16   objection.  The Accountant's
17   report.
18       MS. DALGO:
19       Good morning.  I am Crystal
20   Dalgo. I will be presenting to
21   you the LEDC Accountant's status
22   report as of May 31, 2018.
23       There are no direct loans to
24   report on as the golf ball loan
25   was paid off as of May 31, 2018.
0071
 1   The EDAP loan --
 2       MR. REINE:
 3       2018?
 4       MS. DALGO:
 5       Yes. I have 2017 and that is
 6   a typo.  Yes.  The EDAP loan
 7   portfolio is $423,823.
 8   Telecolfax (ph) is the only loan
 9   at this time that makes once a
10   year payments in October.  CFC
11   was paid off in December of 2017.
12       There are no guaranteed loans
13   at this time.  We are completely
14   paid off in December of 2017.
15   The allowance for direct loans is
16   set at 15 percent and it totals
17   zero as that direct loan was paid
18   off in May.  The allowance for
19   EDAP loans is also at 15 percent
20   and it totaled 63,573. The
21   allowance for guaranteed loan
22   losses is set at 15 percent but
23   total zero as the guaranteed loan
24   was paid off in December.  And
25   for the SSBCI guaranteed loan
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 1   portfolio, we have 19 loans
 2   totaling $6,519,447.  Two of the
 3   loans, Rees (ph) Lawn Care are 30
 4   days late. The allowance for the
 5   SSBCI guaranteed loan losses is
 6   set at 18 percent for the current
 7   amount and 25 percent for the 30
 8   day late amounts, and the
 9   allowance total is $1,184,323, so
10   it's reflecting 18.17 percent.
11       And that is all that I have
12   for my report, and that concludes
13   my report.  If there are any
14   questions.
15       MR. ROY:
16       Questions, comments?
17       MR. REINE:
18       I'm curious.  What is Rees
19   Lawn Care?
20       MR. BAHAM:
21       Exactly what it sounds like,
22   it's a lawn care business.
23       MR. REINE:
24       It's takes somebody $67,000
25   to --
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 1       MR. BAHAM:
 2       It's a purchase of an
 3   existing lawn care business and
 4   they were expanding and basically
 5   doubled their operation.
 6       MR. REINE:
 7       And this is commercial.
 8       MR. BAHAM:
 9       Yes.
10       MR. JACKSON:
11       Is that the amount that we
12   guarantee.
13       MR. BAHAM:
14       Is that the guaranteed amount
15   or the loan amount.
16       MS. DALGO:
17       The $67,000 is the loan
18   amount.
19       MR. BAHAM:
20       So the guaranteed amount is
21   45,081.
22       MR. JACKSON:
23       That's the current balance.
24       MS. DALGO:
25       That's -- the 67 is the
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 1   guaranteed amount, correct.
 2       MR. BAHAM:
 3       I'm thinking the 67,5 is our
 4   actual guaranteed additional
 5   amount, and our current amount
 6   will be the 45, so it were called
 7   today and had to pay out it would
 8   be about 46,000.
 9       MR. JACKSON:
10       That would make sense, I
11   mean, if they were loaned
12   $100,000 our guarantee is capped
13   at, what, two thirds or what.
14       MR. BAHAM:
15       75 percent.
16       MS. DALGO:
17       Yes.  Guaranteed amount.
18       MR. REINE:
19       Those are approved in the
20   house or --
21       MR. BAHAM:
22       Looking at the size, they
23   would have been approved inhouse.
24       MR. REINE:
25       Okay.
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 1       MR. ROY:
 2       Questions, comments?  Thank
 3   you, Ms. Dalgo.
 4       Motion to approve by Mr.
 5   Reine as presented.  Seconded by
 6   Mr. McDonald. All in favor, aye.
 7       ALL BOARD MEMBERS:
 8       Aye.
 9       MR. ROY:
10       All oppose nay. Without
11   objection.
12       MS. VILLA:
13       Just as a follow-up, the
14   original requested project cost
15   was $108,000 on Rees Lawn Care.
16       MR. JACKSON:
17       So they made one payment.
18       MS. VILLA:
19       Our loan or guaranteed amount
20   was $67,500, which was 75 percent
21   of the 90,000 that we --
22       MR. JACKSON:
23       How many payments did they
24   make before they gone delinquent
25   or gone delayed?
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 1       MS. VILLA:
 2       The project was approved back
 3   in 2016, so almost two years
 4   worth it sounded like.
 5       MR. JACKSON:
 6       Okay.
 7       MR. REINE:
 8       What kind of jobs do we
 9   create?
10       MS. VILLA:
11       Two new jobs were being
12   created for this particular.
13       MR. REINE:
14       Ten?
15       MS. VILLA:
16       Two.  Two jobs.
17       MR. REINE:
18       What kind of payroll, do we
19   know? It's a done deal.
20       MR. BAHAM:
21       The guaranteed program it's
22   not a requirement to have a
23   minimum payroll or anything along
24   those lines.  It's strictly to
25   reduce the risk for the loan and
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 1   help the bank entice them to lend
 2   the money to the small business
 3   because the guarantee is designed
 4   to help small business, so we
 5   don't expect $16 an hour jobs
 6   with healthcare and everything
 7   like that.  It's usually
 8   typically what we'll see is under
 9   15 jobs or so for the most part
10   on average, so it does fall into
11   that category, but I understand
12   your concerns, you know, two jobs
13   and it's not a -- it doesn't sell
14   a newspaper or anything like
15   that, but it is a homegrown
16   business.
17       MR. JACKSON:
18       But this program is for small
19   business.
20       MR. BAHAM:
21       It's designed strictly for
22   small business.
23       MS. VILLA:
24       Yes.
25       MR. JACKSON:
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 1       Kind of like the surfboard
 2   yoga that we looked at last month
 3   or whatever.
 4       MR. BAHAM:
 5       It's not the glamor program
 6   by any stretch, but it is a
 7   useful and very much needed
 8   program.
 9       MS. VILLA:
10       Brenda, correct me if I am
11   wrong, but I'm pretty certain
12   that whenever the treasury issue,
13   the state small business credit
14   initiative throughout the United
15   States that Louisiana was one of
16   the states who required jobs --
17       MS. GUESS:
18       Yes.  That's correct.
19       MS. VILLA:
20       -- to be a part of it.  There
21   is other states that there are no
22   new job creations that were
23   required, but that was something
24   that we put into the program
25   because we know how important it
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 1   is right now in development is to
 2   create jobs and we just didn't
 3   want to loan the money.  We
 4   wanted there to be actually jobs
 5   creation component of it, am I
 6   correct?
 7       MR. JACKSON:
 8       I guess ultimately if I don't
 9   have some that go bad you are
10   probably under lending.
11       MS. GUESS:
12       I was going to say is that we
13   -- we looked at what was our
14   default rate, and since 2011 we
15   had a zero default rate, which
16   basically shows that we weren't
17   really taking that much of a
18   risk, and if we are going to be
19   in the business of helping, you
20   know, small businesses, we have
21   to take some risk, and there are
22   some within our portfolio that we
23   might not have otherwise done,
24   but we helped to mitigate some
25   type of circumstance that the
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 1   bank needed us to help mitigate
 2   the risk in making that loan, and
 3   we still have zero default so
 4   far.
 5       MS. VILLA:
 6       That was one of the reasons
 7   for those requirements.
 8       MR. ROY:
 9       President's Report.
10       MS. VILLA:
11       So the Secretary and Ms.
12   Mitchell's assistant secretary,
13   Ms. Mitchell was unable to attend
14   today, but I did want to relay
15   the secretary and the governor
16   fully support the two projects
17   that were brought forth today,
18   and the secretary wanted to make
19   sure that I let you-all know that
20   he has been very closely involved
21   with both of those projects and
22   he thanks you for your support
23   today.  So on behalf of them
24   both, I will just update you
25   since we met a month ago, less
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 1   than a month ago, which I think
 2   is record on some recent rankings
 3   that we've had since then.
 4       Back in May the Trade and
 5   Industry Development Magazine
 6   honored Louisiana business
 7   development project in its 13th
 8   annual corporate investment and
 9   communities impact awards. They
10   are known as CC awards with
11   recognition of champion home
12   builders manufacturing facility
13   in Leesville, and this is a
14   project that I believe is going
15   to be coming forth to the board.
16   It's not a project that has come
17   yet, but it is a program that was
18   or project that has the EDAP
19   program within it, so the trade
20   and industry development selected
21   15 community impact and 15
22   corporate investment recipients
23   nationwide and for a total of 38
24   project winners for 2018, and
25   Louisiana winning project was
0082
 1   selecting among the type 15 new
 2   community impact projects.  This
 3   project is creating 200 new jobs,
 4   new direct jobs, and LED
 5   estimates the project will also
 6   resolve another 218 indirect
 7   jobs, and it's in Vernon, Parish
 8   in Central, Louisiana, I believe
 9   in Leesville around the Fort Polk
10   area, if I'm not mistaken.
11       Then earlier this month in
12   June, the Area Development
13   Magazine ranked Louisiana --
14   awarded Louisiana a 2018 civil
15   shovel award for posting one of
16   the best economic development
17   performances in the U.S. during
18   this past year.  This was based
19   on the state's most significant
20   economic investments.  The 2018
21   golden silver shovel award honors
22   states with the most significant
23   impact from ten leading -- I lost
24   my place -- from ten leading
25   investment job creation projects
0083
 1   during 2017.  This is the 8th
 2   time in nine years that Louisiana
 3   has won an area silver shovel
 4   award.  Previous awards were in
 5   2010 through 2016.  The magazine
 6   evaluates states getting scores
 7   for jobs per capita, the amount
 8   investment, the number of new
 9   facilities and industry
10   diversity.  Louisiana's projects
11   included the DXE technology 2000
12   jobs digital transformation
13   center in New Orleans, and two in
14   this industry announcements with
15   large capital investment
16   component, the Lotte Chemical,
17   1.130 million -- I can't say
18   that.  $1.13 billion plant
19   expansion quarters relocation in
20   Lake Charles, which was
21   previously approved by the board
22   for EDAP, and Wanhua Chemical
23   Selection of Louisiana for $1.12
24   billion chemical complex.  And
25   those were the most two recent
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 1   rankings and awards that we
 2   received.
 3       Back in May there were two
 4   projects that were announced that
 5   were in the aviation area.  In
 6   early May, the Governor and
 7   Western Global Airlines announced
 8   the company would establish an
 9   aircraft maintenance facility at
10   Shreveport Regional Airport, and
11   it's a cargo freight carrier and
12   they will make a capital
13   investment of $3 million for
14   equipment to support the 150,000
15   square foot hangar.  40 at the
16   airport.  The company provides
17   service to over 300 airports and
18   150 -- in 115 nations, and they
19   selected Shreveport as a
20   conveniently located and well
21   qualified hub for maintaining its
22   fleet of 16 Boeing, 747's and
23   McDonald Douglas in the 11 wide
24   body freighter aircraft.  And
25   also the end of May, middle of
0085
 1   May, I'm sorry, the Governor,
 2   Sidel Completion, announced the
 3   company will make a $17.6 million
 4   capital investment and hire more
 5   than 250 people for an aircraft
 6   center dedicated to interior and
 7   maintenance at Chenault
 8   International Airport in Lake
 9   Charles.  For the project, Sidel
10   Completion will create 256 new
11   direct jobs with an average
12   salary of $80,000 plus benefits.
13   And LED estimates an additional
14   347 indirect jobs in the south
15   for southwest Louisiana.  Hiring
16   is already under way and they
17   expect to begin operations by the
18   end of the third quarter this
19   year.
20       And then towards right around
21   our meeting date in May, the
22   Governor announced with U.S.
23   Foods if they will make a
24   significant investment to expand
25   the companies F. Christiana
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 1   Distribution facility in Marrero.
 2   The company will retain 140 jobs
 3   that they currently have, and
 4   they are going to create 45 new
 5   jobs, and this is also one that
 6   has an EDAP, so it will be forth
 7   coming to the board as well, and
 8   they are projecting to have
 9   561,000 in EDAP, and I'm pretty
10   certain they were on the
11   secretary/treasurer's report.
12       On June 11th the Governor,
13   Accruent, announced the company
14   will create 350 new jobs in New
15   Orleans, and is a technology
16   center of excellence in the
17   city's CBD district.  Accruent
18   specializes in software and IT
19   projects that enhance the real
20   estate construction development
21   management and functions of major
22   clients in the retail corporate
23   and consumer goods, higher
24   education, food and beverage
25   sectors.  They are going to
0087
 1   create 350 new direct jobs with
 2   an average salary around $65,000.
 3   And they are going to occupy a
 4   20,000 square foot facility that
 5   hasn't been announced where it's
 6   going to be yet, but somewhere in
 7   the C -- Central Business
 8   District, CBD.  And then the
 9   Aggreko was also announced just
10   last week, and those existing 265
11   jobs will be retained and they
12   are going to create the other 30,
13   and I believe you heard they were
14   headquartered in Scotland, and
15   they are going to -- stated
16   earlier they have temporary
17   solutions of worldwide for power
18   heating and cooling and oil free
19   compressed air, and those jobs
20   are being created around 65,000.
21       We have two programs that are
22   currently accepting enrollment.
23   One is our award winning
24   Louisiana Contractors
25   Accreditation Institute.  New
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 1   classes are starting in
 2   September, so we have an
 3   enrollment period that's
 4   currently open and that's open
 5   for emerging construction.  The
 6   program compares participants
 7   with the business and law portion
 8   of the contractor licensing exams
 9   while also building a strong
10   foundation for operating the
11   construction industry here in
12   Louisiana.  So LED partners with
13   the Louisiana State Licensing
14   Board for Contractors and LTCS
15   and they developed a program to
16   meet the needs of the growing
17   construction industry.  Since
18   2016 the program has produced 607
19   graduates who are establishing
20   construction firms in Louisiana.
21   And also LED is growing its small
22   and emerging business developing
23   program by expanding it's
24   statewide network of our
25   roundtable this summer.  New
0089
 1   sessions for the roundtables will
 2   begin in the coming weeks with
 3   business owners meeting ten times
 4   throughout the year to share
 5   business challenges and discovery
 6   solutions in a safe environment,
 7   so applications are currently
 8   being accepted for that period of
 9   the program, and I believe that's
10   it for today.  Any questions you
11   may have.
12       MR. ROY:
13       Questions, comments?
14       MR. REINE:
15       Yeah.  And this may not be
16   appropriate for you and might
17   have to wait for the secretary,
18   but have y'all gotten any
19   feedback or concern particularly
20   from larger businesses of any
21   concerns over the lack of
22   stability of tax policy?
23       MS. VILLA:
24       It probably is a question for
25   Mandi and the secretary because I
0090
 1   know that they, you know, talk
 2   more frequently to those
 3   individuals than I do, but I can
 4   definitely raise that question
 5   and have the secretary reach back
 6   to you.  He is back in the office
 7   on Monday.  He was actually in DC
 8   this past week at select USA, I
 9   believe is where he was this
10   current week.
11       MR. REINE:
12       I am just concerned.  I don't
13   know that this uncertainty is
14   good for anybody.
15       MS. VILLA:
16       I don't think it is.
17       MR. REINE:
18       I would suspect some of the
19   folks in the business community,
20   they often tell me what they want
21   is stability and that's the last
22   thing we got right now, so --
23       MS. VILLA:
24       Right.  Right.
25       MR. ROY:
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 1       Anyone else? Thank you, Ms.
 2   Villa.  I think we need to give
 3   you a break.
 4       MS. VILLA:
 5       I feel like I talked a lot
 6   today.
 7       MR. REINE:
 8       But you've done well.
 9       MR. ROY:
10       Brenda.
11       MS. GUESS:
12       Yes.  Susan just relayed to
13   me that the Liechtensteins with
14   the last project that was
15   approved wanted to extend their
16   thanks to the board.  They had
17   hoped to be around to say that
18   themselves, but they had another
19   appointment that they had to get
20   to, so they are very grateful for
21   us on the approval of their
22   project this morning.
23       MR. ROY:
24       Any other business before the
25   board? Hearing none, motion to
0092
 1              adjourn.  Second.  All in favor,
 2              aye.  All oppose, nay.  Without
 3              objection.  Thank you.
 4
 5   (Whereupon the meeting had adjourned at 10:41
 6   a.m.)
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 1                REPORTER'S CERTIFICATE
 2
 3                  I, RACHEL TORRES-REGIS, Certified
 4   Court Reporter in and for the State of Louisiana,
 5   as the officer before whom this meeting was
 6   taken, do hereby certify that this testimony was
 7   reported by me in the stenotype reporting method,
 8   was prepared and transcribed by me or under my
 9   personal direction and supervision, and is a true
10   and correct transcript to the best of my ability
11   and understanding;
12                  That the transcript has been
13   prepared in compliance with transcript format
14   guidelines required by statute or by rules of the
15   board, and that I am informed about the complete
16   arrangement, financial or otherwise, with the
17   person or entity making arrangements for
18   deposition services;
19                  That I have acted in compliance
20   with the prohibition on contractual
21   relationships, as defined by Louisiana Code of
22   Civil Procedure Article 1434 and in rules and
23   advisory opinions of the board;
24                  That I have no actual knowledge of
25   any prohibited employment or contractual
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 1   relationship, direct or indirect, between a court
 2   reporting firm and any party litigant in this
 3   matter nor is there any such relationship between
 4   myself and a party litigant in this matter.  I am
 5   not related to counsel or to the parties herein,
 6   nor am I otherwise interested in the outcome of
 7   this matter.
 8
 9   Dated this 11th day of July, 2018.
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			1789									LN			69			19			false			19                  Anything else, Ms. Villa, or						false


			1790									LN			69			20			false			20              any other comments or questions						false


			1791									LN			69			21			false			21              for Ms. Villa?						false


			1792									LN			69			22			false			22                  MS. VILLA:						false


			1793									LN			69			23			false			23                  I am a done.  I think I						false


			1794									LN			69			24			false			24              answered Ms. Johnson's questions						false


			1795									LN			69			25			false			25              from last.						false


			1796									PG			70			0			false			page 70						false


			1797									LN			70			1			false			 1                  MR. REINE:						false


			1798									LN			70			2			false			 2                  Need a motion to approve the						false


			1799									LN			70			3			false			 3              report?						false


			1800									LN			70			4			false			 4                  MR. ROY:						false


			1801									LN			70			5			false			 5                  We do.						false


			1802									LN			70			6			false			 6                  MR. REINE:						false


			1803									LN			70			7			false			 7                  So moved.						false


			1804									LN			70			8			false			 8                  MR. ANDRE:						false


			1805									LN			70			9			false			 9                  Second.						false


			1806									LN			70			10			false			10                  MR. ROY:						false


			1807									LN			70			11			false			11                  All oppose, aye.						false


			1808									LN			70			12			false			12                  ALL BOARD MEMBERS:						false


			1809									LN			70			13			false			13                  Aye.						false


			1810									LN			70			14			false			14                  MR. ROY:						false


			1811									LN			70			15			false			15                  All oppose, nay.  Without						false


			1812									LN			70			16			false			16              objection.  The Accountant's						false


			1813									LN			70			17			false			17              report.						false


			1814									LN			70			18			false			18                  MS. DALGO:						false


			1815									LN			70			19			false			19                  Good morning.  I am Crystal						false


			1816									LN			70			20			false			20              Dalgo. I will be presenting to						false


			1817									LN			70			21			false			21              you the LEDC Accountant's status						false


			1818									LN			70			22			false			22              report as of May 31, 2018.						false


			1819									LN			70			23			false			23                  There are no direct loans to						false


			1820									LN			70			24			false			24              report on as the golf ball loan						false


			1821									LN			70			25			false			25              was paid off as of May 31, 2018.						false


			1822									PG			71			0			false			page 71						false


			1823									LN			71			1			false			 1              The EDAP loan --						false


			1824									LN			71			2			false			 2                  MR. REINE:						false


			1825									LN			71			3			false			 3                  2018?						false


			1826									LN			71			4			false			 4                  MS. DALGO:						false


			1827									LN			71			5			false			 5                  Yes. I have 2017 and that is						false


			1828									LN			71			6			false			 6              a typo.  Yes.  The EDAP loan						false


			1829									LN			71			7			false			 7              portfolio is $423,823.						false


			1830									LN			71			8			false			 8              Telecolfax (ph) is the only loan						false


			1831									LN			71			9			false			 9              at this time that makes once a						false


			1832									LN			71			10			false			10              year payments in October.  CFC						false


			1833									LN			71			11			false			11              was paid off in December of 2017.						false


			1834									LN			71			12			false			12                  There are no guaranteed loans						false


			1835									LN			71			13			false			13              at this time.  We are completely						false


			1836									LN			71			14			false			14              paid off in December of 2017.						false


			1837									LN			71			15			false			15              The allowance for direct loans is						false


			1838									LN			71			16			false			16              set at 15 percent and it totals						false


			1839									LN			71			17			false			17              zero as that direct loan was paid						false


			1840									LN			71			18			false			18              off in May.  The allowance for						false


			1841									LN			71			19			false			19              EDAP loans is also at 15 percent						false


			1842									LN			71			20			false			20              and it totaled 63,573. The						false


			1843									LN			71			21			false			21              allowance for guaranteed loan						false


			1844									LN			71			22			false			22              losses is set at 15 percent but						false


			1845									LN			71			23			false			23              total zero as the guaranteed loan						false


			1846									LN			71			24			false			24              was paid off in December.  And						false


			1847									LN			71			25			false			25              for the SSBCI guaranteed loan						false


			1848									PG			72			0			false			page 72						false


			1849									LN			72			1			false			 1              portfolio, we have 19 loans						false


			1850									LN			72			2			false			 2              totaling $6,519,447.  Two of the						false


			1851									LN			72			3			false			 3              loans, Rees (ph) Lawn Care are 30						false


			1852									LN			72			4			false			 4              days late. The allowance for the						false


			1853									LN			72			5			false			 5              SSBCI guaranteed loan losses is						false


			1854									LN			72			6			false			 6              set at 18 percent for the current						false


			1855									LN			72			7			false			 7              amount and 25 percent for the 30						false


			1856									LN			72			8			false			 8              day late amounts, and the						false


			1857									LN			72			9			false			 9              allowance total is $1,184,323, so						false


			1858									LN			72			10			false			10              it's reflecting 18.17 percent.						false


			1859									LN			72			11			false			11                  And that is all that I have						false


			1860									LN			72			12			false			12              for my report, and that concludes						false


			1861									LN			72			13			false			13              my report.  If there are any						false


			1862									LN			72			14			false			14              questions.						false


			1863									LN			72			15			false			15                  MR. ROY:						false


			1864									LN			72			16			false			16                  Questions, comments?						false


			1865									LN			72			17			false			17                  MR. REINE:						false


			1866									LN			72			18			false			18                  I'm curious.  What is Rees						false


			1867									LN			72			19			false			19              Lawn Care?						false


			1868									LN			72			20			false			20                  MR. BAHAM:						false


			1869									LN			72			21			false			21                  Exactly what it sounds like,						false


			1870									LN			72			22			false			22              it's a lawn care business.						false


			1871									LN			72			23			false			23                  MR. REINE:						false


			1872									LN			72			24			false			24                  It's takes somebody $67,000						false


			1873									LN			72			25			false			25              to --						false


			1874									PG			73			0			false			page 73						false


			1875									LN			73			1			false			 1                  MR. BAHAM:						false


			1876									LN			73			2			false			 2                  It's a purchase of an						false


			1877									LN			73			3			false			 3              existing lawn care business and						false


			1878									LN			73			4			false			 4              they were expanding and basically						false


			1879									LN			73			5			false			 5              doubled their operation.						false


			1880									LN			73			6			false			 6                  MR. REINE:						false


			1881									LN			73			7			false			 7                  And this is commercial.						false


			1882									LN			73			8			false			 8                  MR. BAHAM:						false


			1883									LN			73			9			false			 9                  Yes.						false


			1884									LN			73			10			false			10                  MR. JACKSON:						false


			1885									LN			73			11			false			11                  Is that the amount that we						false


			1886									LN			73			12			false			12              guarantee.						false


			1887									LN			73			13			false			13                  MR. BAHAM:						false


			1888									LN			73			14			false			14                  Is that the guaranteed amount						false


			1889									LN			73			15			false			15              or the loan amount.						false


			1890									LN			73			16			false			16                  MS. DALGO:						false


			1891									LN			73			17			false			17                  The $67,000 is the loan						false


			1892									LN			73			18			false			18              amount.						false


			1893									LN			73			19			false			19                  MR. BAHAM:						false


			1894									LN			73			20			false			20                  So the guaranteed amount is						false


			1895									LN			73			21			false			21              45,081.						false


			1896									LN			73			22			false			22                  MR. JACKSON:						false


			1897									LN			73			23			false			23                  That's the current balance.						false


			1898									LN			73			24			false			24                  MS. DALGO:						false


			1899									LN			73			25			false			25                  That's -- the 67 is the						false


			1900									PG			74			0			false			page 74						false


			1901									LN			74			1			false			 1              guaranteed amount, correct.						false


			1902									LN			74			2			false			 2                  MR. BAHAM:						false


			1903									LN			74			3			false			 3                  I'm thinking the 67,5 is our						false


			1904									LN			74			4			false			 4              actual guaranteed additional						false


			1905									LN			74			5			false			 5              amount, and our current amount						false


			1906									LN			74			6			false			 6              will be the 45, so it were called						false


			1907									LN			74			7			false			 7              today and had to pay out it would						false


			1908									LN			74			8			false			 8              be about 46,000.						false


			1909									LN			74			9			false			 9                  MR. JACKSON:						false


			1910									LN			74			10			false			10                  That would make sense, I						false


			1911									LN			74			11			false			11              mean, if they were loaned						false


			1912									LN			74			12			false			12              $100,000 our guarantee is capped						false


			1913									LN			74			13			false			13              at, what, two thirds or what.						false


			1914									LN			74			14			false			14                  MR. BAHAM:						false


			1915									LN			74			15			false			15                  75 percent.						false


			1916									LN			74			16			false			16                  MS. DALGO:						false


			1917									LN			74			17			false			17                  Yes.  Guaranteed amount.						false


			1918									LN			74			18			false			18                  MR. REINE:						false


			1919									LN			74			19			false			19                  Those are approved in the						false


			1920									LN			74			20			false			20              house or --						false


			1921									LN			74			21			false			21                  MR. BAHAM:						false


			1922									LN			74			22			false			22                  Looking at the size, they						false


			1923									LN			74			23			false			23              would have been approved inhouse.						false


			1924									LN			74			24			false			24                  MR. REINE:						false


			1925									LN			74			25			false			25                  Okay.						false


			1926									PG			75			0			false			page 75						false


			1927									LN			75			1			false			 1                  MR. ROY:						false


			1928									LN			75			2			false			 2                  Questions, comments?  Thank						false


			1929									LN			75			3			false			 3              you, Ms. Dalgo.						false


			1930									LN			75			4			false			 4                  Motion to approve by Mr.						false


			1931									LN			75			5			false			 5              Reine as presented.  Seconded by						false


			1932									LN			75			6			false			 6              Mr. McDonald. All in favor, aye.						false


			1933									LN			75			7			false			 7                  ALL BOARD MEMBERS:						false


			1934									LN			75			8			false			 8                  Aye.						false


			1935									LN			75			9			false			 9                  MR. ROY:						false


			1936									LN			75			10			false			10                  All oppose nay. Without						false


			1937									LN			75			11			false			11              objection.						false


			1938									LN			75			12			false			12                  MS. VILLA:						false


			1939									LN			75			13			false			13                  Just as a follow-up, the						false


			1940									LN			75			14			false			14              original requested project cost						false


			1941									LN			75			15			false			15              was $108,000 on Rees Lawn Care.						false


			1942									LN			75			16			false			16                  MR. JACKSON:						false


			1943									LN			75			17			false			17                  So they made one payment.						false


			1944									LN			75			18			false			18                  MS. VILLA:						false


			1945									LN			75			19			false			19                  Our loan or guaranteed amount						false


			1946									LN			75			20			false			20              was $67,500, which was 75 percent						false


			1947									LN			75			21			false			21              of the 90,000 that we --						false


			1948									LN			75			22			false			22                  MR. JACKSON:						false


			1949									LN			75			23			false			23                  How many payments did they						false


			1950									LN			75			24			false			24              make before they gone delinquent						false


			1951									LN			75			25			false			25              or gone delayed?						false


			1952									PG			76			0			false			page 76						false


			1953									LN			76			1			false			 1                  MS. VILLA:						false


			1954									LN			76			2			false			 2                  The project was approved back						false


			1955									LN			76			3			false			 3              in 2016, so almost two years						false


			1956									LN			76			4			false			 4              worth it sounded like.						false


			1957									LN			76			5			false			 5                  MR. JACKSON:						false


			1958									LN			76			6			false			 6                  Okay.						false


			1959									LN			76			7			false			 7                  MR. REINE:						false


			1960									LN			76			8			false			 8                  What kind of jobs do we						false


			1961									LN			76			9			false			 9              create?						false


			1962									LN			76			10			false			10                  MS. VILLA:						false


			1963									LN			76			11			false			11                  Two new jobs were being						false


			1964									LN			76			12			false			12              created for this particular.						false


			1965									LN			76			13			false			13                  MR. REINE:						false


			1966									LN			76			14			false			14                  Ten?						false


			1967									LN			76			15			false			15                  MS. VILLA:						false


			1968									LN			76			16			false			16                  Two.  Two jobs.						false


			1969									LN			76			17			false			17                  MR. REINE:						false


			1970									LN			76			18			false			18                  What kind of payroll, do we						false


			1971									LN			76			19			false			19              know? It's a done deal.						false


			1972									LN			76			20			false			20                  MR. BAHAM:						false


			1973									LN			76			21			false			21                  The guaranteed program it's						false


			1974									LN			76			22			false			22              not a requirement to have a						false


			1975									LN			76			23			false			23              minimum payroll or anything along						false


			1976									LN			76			24			false			24              those lines.  It's strictly to						false


			1977									LN			76			25			false			25              reduce the risk for the loan and						false


			1978									PG			77			0			false			page 77						false


			1979									LN			77			1			false			 1              help the bank entice them to lend						false


			1980									LN			77			2			false			 2              the money to the small business						false


			1981									LN			77			3			false			 3              because the guarantee is designed						false


			1982									LN			77			4			false			 4              to help small business, so we						false


			1983									LN			77			5			false			 5              don't expect $16 an hour jobs						false


			1984									LN			77			6			false			 6              with healthcare and everything						false


			1985									LN			77			7			false			 7              like that.  It's usually						false


			1986									LN			77			8			false			 8              typically what we'll see is under						false


			1987									LN			77			9			false			 9              15 jobs or so for the most part						false


			1988									LN			77			10			false			10              on average, so it does fall into						false


			1989									LN			77			11			false			11              that category, but I understand						false


			1990									LN			77			12			false			12              your concerns, you know, two jobs						false


			1991									LN			77			13			false			13              and it's not a -- it doesn't sell						false


			1992									LN			77			14			false			14              a newspaper or anything like						false


			1993									LN			77			15			false			15              that, but it is a homegrown						false


			1994									LN			77			16			false			16              business.						false


			1995									LN			77			17			false			17                  MR. JACKSON:						false


			1996									LN			77			18			false			18                  But this program is for small						false


			1997									LN			77			19			false			19              business.						false


			1998									LN			77			20			false			20                  MR. BAHAM:						false


			1999									LN			77			21			false			21                  It's designed strictly for						false


			2000									LN			77			22			false			22              small business.						false


			2001									LN			77			23			false			23                  MS. VILLA:						false


			2002									LN			77			24			false			24                  Yes.						false


			2003									LN			77			25			false			25                  MR. JACKSON:						false


			2004									PG			78			0			false			page 78						false


			2005									LN			78			1			false			 1                  Kind of like the surfboard						false


			2006									LN			78			2			false			 2              yoga that we looked at last month						false


			2007									LN			78			3			false			 3              or whatever.						false


			2008									LN			78			4			false			 4                  MR. BAHAM:						false


			2009									LN			78			5			false			 5                  It's not the glamor program						false


			2010									LN			78			6			false			 6              by any stretch, but it is a						false


			2011									LN			78			7			false			 7              useful and very much needed						false


			2012									LN			78			8			false			 8              program.						false


			2013									LN			78			9			false			 9                  MS. VILLA:						false


			2014									LN			78			10			false			10                  Brenda, correct me if I am						false


			2015									LN			78			11			false			11              wrong, but I'm pretty certain						false


			2016									LN			78			12			false			12              that whenever the treasury issue,						false


			2017									LN			78			13			false			13              the state small business credit						false


			2018									LN			78			14			false			14              initiative throughout the United						false


			2019									LN			78			15			false			15              States that Louisiana was one of						false


			2020									LN			78			16			false			16              the states who required jobs --						false


			2021									LN			78			17			false			17                  MS. GUESS:						false


			2022									LN			78			18			false			18                  Yes.  That's correct.						false


			2023									LN			78			19			false			19                  MS. VILLA:						false


			2024									LN			78			20			false			20                  -- to be a part of it.  There						false


			2025									LN			78			21			false			21              is other states that there are no						false


			2026									LN			78			22			false			22              new job creations that were						false


			2027									LN			78			23			false			23              required, but that was something						false


			2028									LN			78			24			false			24              that we put into the program						false


			2029									LN			78			25			false			25              because we know how important it						false


			2030									PG			79			0			false			page 79						false


			2031									LN			79			1			false			 1              is right now in development is to						false


			2032									LN			79			2			false			 2              create jobs and we just didn't						false


			2033									LN			79			3			false			 3              want to loan the money.  We						false


			2034									LN			79			4			false			 4              wanted there to be actually jobs						false


			2035									LN			79			5			false			 5              creation component of it, am I						false


			2036									LN			79			6			false			 6              correct?						false


			2037									LN			79			7			false			 7                  MR. JACKSON:						false


			2038									LN			79			8			false			 8                  I guess ultimately if I don't						false


			2039									LN			79			9			false			 9              have some that go bad you are						false


			2040									LN			79			10			false			10              probably under lending.						false


			2041									LN			79			11			false			11                  MS. GUESS:						false


			2042									LN			79			12			false			12                  I was going to say is that we						false


			2043									LN			79			13			false			13              -- we looked at what was our						false


			2044									LN			79			14			false			14              default rate, and since 2011 we						false


			2045									LN			79			15			false			15              had a zero default rate, which						false


			2046									LN			79			16			false			16              basically shows that we weren't						false


			2047									LN			79			17			false			17              really taking that much of a						false


			2048									LN			79			18			false			18              risk, and if we are going to be						false


			2049									LN			79			19			false			19              in the business of helping, you						false


			2050									LN			79			20			false			20              know, small businesses, we have						false


			2051									LN			79			21			false			21              to take some risk, and there are						false


			2052									LN			79			22			false			22              some within our portfolio that we						false


			2053									LN			79			23			false			23              might not have otherwise done,						false


			2054									LN			79			24			false			24              but we helped to mitigate some						false


			2055									LN			79			25			false			25              type of circumstance that the						false


			2056									PG			80			0			false			page 80						false


			2057									LN			80			1			false			 1              bank needed us to help mitigate						false


			2058									LN			80			2			false			 2              the risk in making that loan, and						false


			2059									LN			80			3			false			 3              we still have zero default so						false


			2060									LN			80			4			false			 4              far.						false
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 1       MR. ROY:
 2       Good morning.  Call for the
 3   Board of Directors for the
 4   Louisiana Economic Development
 5   Corporation.  Roll call, please.
 6       MS. VINNING:
 7       A.J. Roy.
 8       MR. ROY:
 9       Here.
10       MS. VINNING:
11       Alden Andre.
12       MR. ANDRE:
13       Here.
14       MS. VINNING:
15       Louis Reine.
16       MR. REINE:
17       Here.
18       MS. VINNING:
19       Charles Jackson, III.
20       MR. JACKSON:
21       Here.
22       MS. VINNING:
23       Mandi Mitchell.  Cal Simpson.
24       MR. SIMPSON:
25       Here.
0004
 1       MS. VINNING:
 2       Nitin Kamath.  Sue Durand.
 3   Kimberly Johnson.  Todd McDonald.
 4   We have five present.  We do not
 5   have a quorum.
 6       MR. ROY:
 7       Okay.  We will proceed to
 8   hear the projects nonetheless.  I
 9   will ask everyone to silence
10   their cell phones.  We do not
11   have a quorum, but as stated, we
12   will hear the projects.  We will
13   suspend with the reading of the
14   minutes.  Move into -- under the
15   EDAP Award Program, Aggreko, LLC.
16   Good morning. If you can, please,
17   pull your microphone up.
18       MR. BIENEMY:
19       Stanley Bienemy representing
20   staff. I have to my left Ms.
21   Dianne Prejean representing
22   Aggreko, and to my right, Mr.
23   Devin Harrison is the project
24   manager for LED.
25       This EDAP was an unsponsored
0005
 1   EDAP award for payroll credit in
 2   the amount requested of $200,000.
 3   Aggreko, LLC run temporary
 4   utility equipment and support
 5   services to its customers which
 6   consist primarily of power
 7   generators, electrical
 8   distribution equipment,
 9   temperature control equipment and
10   compressors.  Aggreko's most
11   recent expansion will include a
12   new state of the art remote
13   operation center.  The new
14   project will be a $1.5 million
15   investment in the New Iberia area
16   and bring 30 new jobs in addition
17   to 267 jobs Aggreko has
18   throughout the state.  The
19   company will build a new -- a new
20   9,000 square foot building to
21   house its expanded operations at
22   the New Iberia site.  The total
23   project is approximately $1.5
24   million.  The requested EDAP
25   award will cover the cost
0006
 1   associated with building
 2   construction as well as capital
 3   equipment, which is 13.3 percent
 4   of the overall project cost.  The
 5   company will be responsible for
 6   the remaining project cost.  Job
 7   goals that the company has agreed
 8   to are to retain approximately
 9   267 jobs with an annual payroll
10   of approximately $4.8 million
11   while also creating and
12   maintaining 30 new jobs of an
13   annual payroll of $2.2 million by
14   2022.
15       All of these jobs must be
16   maintained during the life of the
17   contact.  Iberia Parish's
18   unemployment rate as of April
19   2018 was 5.4 percent compared to
20   a statewide rate of 4.3 percent
21   for the same time period.  Per
22   capita income for Iberia Parish
23   in 2016 was 34,648 compared to
24   the state average of $42,298.
25   Projected economic benefits of
0007
 1   the state is projected state
 2   revenue of approximately $2.6
 3   million minus $200,000 EDAP and
 4   $1.8 million for quality jobs,
 5   which will give the state a net
 6   revenue of about $682,000.
 7       Staff recommends approval of
 8   this project as unsponsored EDAP
 9   payroll credit award with our
10   base contingencies that we
11   normally have as well as the
12   company will provide more
13   resolution delegating authority
14   to enter into the EDAP agreement
15   and written proof that all
16   required environmental have been
17   completed.  There will also be a
18   two percent annual increase on a
19   retaining payroll.
20       The company has agreed to
21   retain 267,000 jobs and create 30
22   new jobs to be maintained through
23   the life of the contract with the
24   associated payroll for 2022.
25       Capital investment by Aggreko
0008
 1   will be $1.5 million by December
 2   31st of 2018.  And Ms. Prejean
 3   wants to speak a little bit about
 4   the company of the project
 5   itself.
 6       MR. ROY:
 7       Good morning.
 8       MS. PREJEAN:
 9       Good morning. Can you hear me
10   okay?
11       MR. ROY:
12       You might want to pull the
13   microphone a little closer.
14       MS. PREJEAN:
15       Thank you for the opportunity
16   to speak here today.  A little
17   history about Aggreko.  Our U.S.
18   operations started in New Iberia
19   back in 1987 when we acquired a
20   small generator mill company, and
21   from there I joined the company
22   in 1994, so it's been a while.
23   We have grown nationwide.  We did
24   over $450 million in sales in the
25   U.S. last year.  We had 50
0009
 1   locations in the U.S. all of the
 2   way from Washington State down to
 3   Puerto Rico.  It's a very large
 4   sophisticated organization, but
 5   we are still committed to
 6   Louisiana and especially still
 7   committed to New Iberia where we
 8   have a lot of long term staff
 9   there.
10       Our business, as Stanley
11   said, is temporary utility
12   equipment.  We have a very wide
13   range of customers that use our
14   equipment, a fleet of over 22,000
15   items, and we also provide
16   related services, the fueling and
17   delivery to get the equipment to
18   where the customers need it.
19       Type of work that we do, we
20   support major events like the
21   Superbowl, movie production by
22   powering and cooling our military
23   bases like Fort Polk.  We have
24   equipment manufacturing
25   facilities, oil refineries,
0010
 1   offshore drilling rigs, disaster
 2   recovery, shipping.  Some of the
 3   current jobs that we have right
 4   now we are still down in Puerto
 5   Rico with the hurricane recovery
 6   efforts with the power grid.  We
 7   have power and cooling for the
 8   recent U.S. Open in New York, and
 9   we are supporting the land
10   drilling rigs down in Texas, so
11   pretty much all over.
12       In Louisiana we have got five
13   locations.  They are all long
14   time locations, four of those are
15   smaller rental centers, but our
16   primary location is in New Iberia
17   where the expansion is planned.
18   We have a lot of different groups
19   that work out of that area.  We
20   have national logistics, national
21   operation. We have a national
22   repair facility for the
23   equipment.  Our contract
24   administration customer support
25   groups are there.  Legal, general
0011
 1   accounting, tax and payroll, and
 2   the current expansion that
 3   Stanley mentioned is to be
 4   expanding our office facilities
 5   because right now we are
 6   extremely swished into small
 7   spaces with hardly any meeting
 8   rooms or storage left because
 9   they are taking over with people,
10   and the new jobs that are coming
11   online, some of them that we have
12   already hired since we have
13   applications.  We have got sales
14   representatives, logistics
15   coordinators who operate the
16   fleet; customer call center and
17   contract support.  We are also
18   getting ready to hire some
19   additional technicians.  We use a
20   lot of technical support and
21   process engineers to assist
22   customers, and we are also
23   expanding what we call the rock,
24   which is -- it's a center, a
25   small center that started out
0012
 1   that allows us to remotely
 2   monitor our equipment while it's
 3   on rent, and we are expanding
 4   those services to help some of
 5   our foreign affiliates based in
 6   New Iberia basically monitoring
 7   equipment all over the world and
 8   bring the benefit of they can
 9   watch when things are possibly
10   going wrong with the equipment
11   and notify that technical support
12   with the customer if someone
13   needs to be done.  That's all.
14       MR. BIENEMY:
15       Are there any questions?
16       MR. JACKSON:
17       I have a couple, Mr.
18   Chairman.  One is I just want to
19   clarify the number of current
20   jobs.  The summary mentioned 300
21   but some of the other documents
22   said 267.
23       MS. PREJEAN:
24       I think that was timing.  I
25   think right now it's around 300.
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 1   Back when we filed the advanced
 2   notification in 2017 it was
 3   around 267.  You have to factor
 4   in what exactly you are talking
 5   about in temporary and full time
 6   and it gets a little --
 7       MR. JACKSON:
 8       Right.  That's what I was
 9   trying to understand because
10   that's -- that's kind of the base
11   that you are starting from, so --
12   and the, I guess, the following
13   question is it looked like some
14   of the jobs may be coming from
15   Texas.  Are those moving from
16   Texas or are those going to be
17   new hires replacing positions
18   from Texas?
19       MS. PREJEAN:
20       Right.  It's a little bit
21   moving from Texas.  We had a
22   small cost center there.  We are
23   going to move those people over
24   plus hire some local.  For the
25   most part, we don't find that
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 1   when we try to move departments
 2   like that usually people don't
 3   want to relocate to New Iberia.
 4   It is a small town, so we are not
 5   moving people from Houston to New
 6   Iberia.  It's going to be pretty
 7   much local hires.
 8       MR. JACKSON:
 9       Okay.  Thank you.
10       MR. ROY:
11       Any other questions,
12   comments?
13       MR. REINE:
14       Good morning.  We talking
15   about 30 new employees.  That's
16   what I heard.
17       MS. PREJEAN:
18       Yes, sir.
19       MR. REINE:
20       You said something about
21   temporary versus full time.
22       MS. PREJEAN:
23       Oh, I am just saying what it
24   refers to the count.  He was
25   asking me for the exact count for
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 1   267.
 2       MR. JACKSON:
 3       Head count or FTE.
 4       MS. PREJEAN:
 5       Right.  Right.  I was just
 6   saying it gets a little tricky
 7   when you go to do that
 8   calculation, so depends on what
 9   day you are asking about and --
10   we have 6 or 7 temporary
11   employees or part-time.  We don't
12   have any temporaries.
13       MR. REINE:
14       Okay.  So these 30 positions
15   that are going to be created, how
16   many do you expect are going to
17   be filled by people who already
18   live in the State of Louisiana.
19       MS. PREJEAN:
20       The majority, I would say 25
21   or that will relocate to
22   Louisiana, in other words, to get
23   the job.  We pay really well
24   especially, you know, the
25   technical process engineers.  We
0016
 1   have great benefits.  Great 401K
 2   plan.  Our health benefits are
 3   consistently better than other
 4   companies that we compete
 5   against.
 6       MR. JACKSON:
 7       How does the wage -- you said
 8   the jobs coming in from the Texas
 9   area were call center jobs.  Are
10   those -- I mean, are those call
11   operators?  How does that wage
12   compare to the average that was
13   in the grant.
14       MS. PREJEAN:
15       I cannot answer that exact
16   question with the rate.
17       MR. JACKSON:
18       They would feel like they
19   would be lower than the average.
20       MS. PREJEAN:
21       Right.  I think those were
22   five or six people out of the 30.
23       MR. REINE:
24       What's going to be the
25   average wage -- well, not the
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 1   average wage.  What is the wages
 2   of these people working in the
 3   call center?
 4       MS. PREJEAN:
 5       I don't know their exact
 6   rate.
 7       MR. REINE:
 8       Are we talking $8 or are we
 9   talking $15.
10       MS. PREJEAN:
11       Oh, no.  15, 16, but the
12   majority of the positions that
13   we're hiring, like the sales, the
14   logistics coordinators and the
15   technical specialists, those
16   people are more in the $40 to $60
17   thousand range.
18       MR. REINE:
19       This has nothing to do with
20   your company, and, I'm sorry, I
21   forgot your name.
22       MR. BIENEMY:
23       Stanley Bienemy.
24       MR. REINE:
25       Stanley, I'm looking at the
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 1   EDAP's 200,000 quality jobs at
 2   $1.8 million.  That's $2 million
 3   state investment, which 1.8 is a
 4   direct rebate on the payroll.  Am
 5   I reading that right?
 6       MR. BIENEMY:
 7       If they qualify.
 8       MR. REINE:
 9       What do you mean if they
10   qualify.
11       MR. BIENEMY:
12       For the quality jobs.
13       MR. REINE:
14       Why wouldn't they qualify? I
15   know what quality jobs is.  Trust
16   me.
17       MR. HARRISON:
18       That's what it was.  If the
19   -- if the job qualify for the
20   quality jobs program then they
21   would get the rebate.  That's all
22   we are saying.
23       MR. REINE:
24       So as we look at the EDAP, we
25   don't know if the jobs created
0019
 1   are going to be at least up to
 2   the standards of the quality jobs
 3   program?
 4       MR. BIENEMY:
 5       They will be.  They are
 6   projected to be around $60,000
 7   per job.
 8       MR. REINE:
 9       Tell me what you mean when
10   you say if they qualify.
11       MR. BIENEMY:
12       If they qualify for the
13   quality jobs program.  You would
14   -- you would apply for the
15   quality jobs program and you
16   would only get credit for the
17   jobs that qualify for that
18   particular program, so, yeah, if
19   they did have a job that was, you
20   know, $8 an hour, like you said
21   earlier, then they would not get
22   a credit for the quality jobs
23   program.
24       MR. REINE:
25       Count that $8 job in the 30
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 1   jobs.
 2       MS. PREJEAN:
 3       We don't have any $8 jobs by
 4   the way.
 5       MR. REINE:
 6       This is not about you.  We
 7   are messing with him.
 8       When I look at this --
 9       MR. BIENEMY:
10       We are not anticipating any
11   $8 jobs, but if they did put that
12   in there what Devon is trying to
13   say they would not get the
14   quality jobs credit for that
15   particular job.
16       MR. REINE:
17       I understand that.  When we
18   count it as one of the 30 jobs
19   that they are committing to the
20   EDAP.
21       MR. BIENEMY:
22       We would count it, but they
23   still need the payroll number in
24   order to fulfill their
25   requirement for the EDAP, so they
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 1   could count it but it would
 2   penalize them in the long run
 3   because it would not --
 4       MR. REINE:
 5       In a separate program.
 6       MR. JACKSON:
 7       No.  They wouldn't get the
 8   payroll -- the overall payroll
 9   number.
10       MR. BIENEMY:
11       There's a payroll number
12   that's associated with the job.
13   That's how we get the average
14   salary, so if you take a lot of
15   jobs that are lower that are $8
16   jobs and use that as an example
17   then you would not meet the
18   payroll numbers so they would be
19   a clawback for those particular
20   years.
21       MR. REINE:
22       And that would be prorated on
23   the total.
24       MR. BIENEMY:
25       That would be stipulated by
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 1   the contract, so as the contract
 2   monitor I would have to go and
 3   make those calculations to
 4   determine how much the --
 5       MR. REINE:
 6       But since I'm voting on this,
 7   tell me how you are going to
 8   calculate it.
 9       MR. BIENEMY:
10       There is going to be a
11   number.  We are going to
12   calculate by the amount of
13   payroll created, so if they meet
14   the payroll that is, let's say
15   for the first year it's going to
16   be $2 million.
17       MR. REINE:
18       $2 million.
19       MR. BIENEMY:
20       And they are short by
21   $100,000.  There is a credit
22   number that we will multiply by
23   the 100,000 which would give us a
24   dollar amount.  There is also an
25   amortization schedule that goes
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 1   along with this EDAP, so there is
 2   a payment that is going to equal
 3   up to these $250,000.  If they
 4   are short of -- if they are short
 5   -- they are short credits, we are
 6   going to subtract the credits
 7   that they are short from the
 8   payment, from what they would
 9   have paid, so they will owe us
10   that back.
11       MR. REINE:
12       So I'm -- explain to me how
13   you figure return on investment,
14   which I'm kind of frustrated that
15   you are telling me is a bit what
16   I consider iffy numbers.  But it
17   says $2 million investment, net
18   pay revenue return $682,000.  How
19   do you figure the term of
20   investment on that?  That's less
21   than 50 cents on a dollar, which
22   is somewhere around 30 cents on
23   the dollar.
24       MR. BIENEMY:
25       Well, I'm going by the
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 1   numbers that we had in the impact
 2   statement, so this is going to be
 3   anticipated numbers.  We can't go
 4   exact especially with the quality
 5   job because we still have to make
 6   sure that those jobs do qualify
 7   when it is time for the credit.
 8       MR. REINE:
 9       Are you accepting numbers?
10   Unless I'm doing my math wrong.
11   Return on investment is 30 cents
12   on a state dollar.  Am I figuring
13   that out right?
14       MR. BAHAM:
15       If I might. If you look at
16   those numbers there, I see what
17   you are saying, 30 cents, you get
18   682,000 and some change, and
19   that's per year, so it will
20   increase because of the two
21   percent increase requirement for
22   payroll over the life of the EDAP
23   contract.
24       MR. REINE:
25       What's the life, how many
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 1   years in?
 2       MR. BAHAM:
 3       I believe this one is a five
 4   year, if I'm not mistaken, so you
 5   are looking at $10.4 million give
 6   or take with some rounded
 7   numbers, and that's just total
 8   payroll, so if that's $2 million
 9   per year plus 200,000, we are
10   getting that every single year,
11   so you are looking at 10.4 back
12   in that over a five year period,
13   so with that increase we will be
14   increasing the revenue, state
15   revenues as we go along, and
16   that's all relative compared to
17   the quality jobs qualification,
18   so if they get the 1.8, that's
19   what we estimate, but there is no
20   guarantee that that will happen.
21       MR. REINE:
22       You tell me 682 is an annual
23   state return?
24       MR. BAHAM:
25       That's an estimated being the
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 1   state return, correct.
 2       MR. REINE:
 3       So it would be closer to $3
 4   million?
 5       MR. BAHAM:
 6       Potentially over time.
 7       MR. REINE:
 8       Over the life of the
 9   contract.  Five times six is 30.
10       MR. BAHAM:
11       Right.
12       MR. REINE:
13       So return on investment would
14   be positive and not a negative.
15       MR. BAHAM:
16       Correct.
17       MR. REINE:
18       And that's the way y'all
19   figure the return on your
20   investment.  Hey, ma'am, this is
21   not about you. It's about I am
22   going to go across the street and
23   I'm going to hear about why we
24   shouldn't have quality jobs
25   because of return on investment,
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 1   and, in fact, the whole program
 2   and how it exist and if this
 3   looks like we are getting 30
 4   cents back on a state dollar
 5   invested that's going to be a
 6   problem across the street.
 7       MR. BAHAM:
 8       It's 30 cents above what
 9   we're already putting in.
10       MR. JACKSON:
11       That's the net.
12       MR. BAHAM:
13       That's the net.  So it's
14   after, you know, the quality jobs
15   rebate, and you got to also
16   consider the $200,000 EDAP,
17   that's a one time deal, so once
18   the project is done, you can take
19   away and add another 200,000 back
20   in because we won't be spending
21   that and we are spreading that
22   return over the five year life of
23   a project.
24       MR. REINE:
25       Is 1.8 million and the annual
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 1   number is what?
 2       MR. BAHAM:
 3       That's an estimated.
 4   Potential. I stress that annual
 5   because there is no guarantee.
 6       MR. REINE:
 7       Annual. Well, I mean, it's
 8   guarantee we are -- I got that.
 9   Quality jobs is one of those
10   things you don't perform, you
11   don't get.
12       MR. BAHAM:
13       Right.
14       MR. REINE:
15       I'm trying to understand the
16   numbers.  That is a number over
17   ten years and you tell me the 682
18   is an annual number, so the
19   return on investment is positive.
20   One more question. The majority
21   of these jobs created you are
22   going to look for Louisiana
23   residents to fill those
24   positions.
25       MS. PREJEAN:
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 1       Yes, sir.
 2       MR. REINE:
 3       Okay. Thank you.  Sorry you
 4   got in the middle of that
 5   conversation.
 6       MR. ROY:
 7       Mr. Andre.
 8       MR. ANDRE:
 9       I have a question.  It says
10   that our 200,000 will be applied
11   to building improvement and
12   equipment.  What is the state
13   collateral.
14       MR. BIENEMY:
15       The state's collateral is
16   going to be the equipment.  We
17   also have a corporate guarantee.
18       MR. ANDRE:
19       What's that specific
20   equipment?
21       MR. BIENEMY:
22       The specific equipment we
23   don't have yet.
24       MR. ANDRE:
25       Specific.  Is there a machine
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 1   used in the process?
 2       MR. BIENEMY:
 3       No.  The equipment that we
 4   are talking about using was the
 5   equipment that they actually
 6   rent.  Some of the equipment that
 7   they use to rent, so some of the
 8   generators, the mobile air
 9   conditioning units, those are the
10   equipment collateralized.
11       MS. PREJEAN:
12       We have equipment that is
13   worth 200 to 300,000 just for
14   equipment.
15       MR. ANDRE:
16       The generic equipment is used
17   anywhere else.  That's not your
18   money.
19       MR. BIENEMY:
20       Yes. Mobile generators,
21   mobile air conditioning units.
22       MR. ROY:
23       Any other questions and
24   comments? Motion for approval.
25   Let the record reflect Mr.
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 1   McDonald is here. I believe that
 2   gives us a quorum.
 3       MS. VINNING:
 4       Yes.
 5       MR. ROY:
 6       Is there a second?  Second.
 7   Any other discussion?  Any
 8   comments from the public? Hearing
 9   none, all in favor, aye.
10       ALL BOARD MEMBERS:
11       Aye.
12       MR. ROY:
13       All opposed, nay.  Without
14   objection, so awarded.  Please
15   keep us posted, ma'am.
16       Next order of business is
17   Sinter Metals.  Good morning.
18       MR. BIENEMY:
19       Stanley Bienemy representing
20   staff, and to my right I have Mr.
21   Rudolf Liechtenstein and to my
22   right Ms. Tislim Liechtenstein.
23   This EDAP is an unsponsored EDAP
24   award for the payroll credit in
25   the amount requested for
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 1   $250,000.  Sinter Metals
 2   Technologies, Inc. is a newly
 3   formed company which is located
 4   at the Michoud Assembly Facility
 5   in Orleans Parish.  Sinter Metals
 6   is a United States based company
 7   that will use high tech copper
 8   metal technologies, manufacturer,
 9   powder and metals and ceramic
10   parts.
11       The total project is
12   approximately $5 million and the
13   requested EDAP amount will be
14   $250,000, which will cover the
15   costs associated with building
16   improvements and 4.9 percent of
17   the overall project budget.  The
18   City of New Orleans will support
19   the project also with the $25,000
20   grant and the company will be
21   responsible for the rest of the
22   project cost.  Job performance
23   goals with the company has agreed
24   to are to create and maintain 15
25   new jobs and annual payroll of
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 1   $800,000 with a two percent
 2   annual increase.  All of these
 3   jobs and payroll must be
 4   maintained during the life of the
 5   contract.  The Orleans Parish's
 6   unemployment rate as December
 7   2017 was 4.3 percent compared to
 8   the state average of 4.3 percent
 9   for the same period.  The per
10   capita income of Orleans Parish
11   for 2016 was $47,013 compared to
12   the state per capita income of
13   $42,298 for the same time period.
14   The projected economic benefits
15   to the state is projected state
16   revenue of approximately $1.1
17   million minus $250,000 EDAP and
18   $532,000 for quality jobs, which
19   will give the state a net revenue
20   of 319,202.
21       The staff recommends approval
22   of this project as an unsponsored
23   EDAP payroll credit award with
24   our basic contingencies that we
25   normally have as well as two
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 1   percent annual increase in
 2   payroll.  The company has agreed
 3   to create and retain 15 jobs and
 4   maintain throughout the life of
 5   the contract with the associated
 6   payroll through 2022.
 7       The total capital investment
 8   by Sinter Metals will be $5
 9   million by December 31st of 2018.
10   I will turn it over to a
11   representative for the company.
12       MS. LIECHTENSTEIN:
13       Good morning.  I'm Tilsim
14   Liechtenstein.  Sinter Metals was
15   started by my father in 1967, and
16   it was one of the first biometal
17   technology companies in the
18   world.  He is sort of the
19   frontier pioneer inventor in this
20   technology, which has lately been
21   gaining more recognition and
22   traction with printing in the
23   world.  We have many technology
24   and still continue to have our
25   technology first and be pioneer
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 1   in this field in the world.  We
 2   have been serving the U.S. market
 3   for over 30 years.  We ship and
 4   then our warehouses distribute
 5   locally.  We have not had a U.S.
 6   production until today.  We serve
 7   all industries from air space,
 8   medical, automotive, climate
 9   technologies, electronic. It is
10   an amazing new technology, which
11   I feel still great underutilized.
12   It's sort of genetic engineering
13   for materials.  We can create any
14   sort of composite matrix, any
15   sort of material and the mother
16   and father can be quite
17   different.  We are not bound by
18   any melting temperature, any
19   other limitations so it is sort
20   of the new frontier in design in
21   any industry.  It applies to
22   something very simple like a
23   washing machine where they had
24   huge corrosion problems where
25   they just use matrix to solve it
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 1   or to some very, very advanced
 2   ceramics in aerospace.  Basically
 3   we -- when we -- a lot of our
 4   customers, especially on highway
 5   technology know how projects
 6   wanted our boots on the ground in
 7   the U.S. for a long time and it's
 8   been quite the long procedure for
 9   us to choose because we wanted to
10   make sure that wherever we go we
11   can stay and grow, it wasn't just
12   a temporary base, and during our
13   selection we went to 14 states
14   and one of the reasons we came
15   here was we saw that, A, there
16   was a positive immigration into
17   the area, which we find very
18   positive as we aim to find and
19   recruit locally and the schools
20   we found great partners in some
21   of the schools.  Like, after here
22   we're going to LSU with which we
23   have been working, and we already
24   have a robotics project starting
25   with them as well as they are
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 1   helping us to recruit both for
 2   staying jobs and interns locally.
 3   We have been very impressed with
 4   your state and very happy to be
 5   here, actually.
 6       MR. ROY:
 7       Very good.  Anything else?
 8       MR. BIENEMY:
 9       Are there any questions?
10       MR. ROY:
11       Questions, comments at this
12   point?  Mr. Alden.
13       MR. ANDRE:
14       We're improving a building.
15   The collateral is on the
16   equipment.
17       MR. BIENEMY:
18       I am sorry.  I couldn't hear
19   the question.  The collateral is
20   going to be equipment.
21       MR. ANDRE:
22       Equipment.
23       MR. BIENEMY:
24       Yes.
25       MR. ANDRE:
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 1       Generic equipment.
 2       MR. BIENEMY:
 3       Was the question will be a
 4   processed specific equipment
 5   or -- it won't necessarily be
 6   processed specific but it will be
 7   specialized equipment and will be
 8   grinders and things of the
 9   nature, so we can.
10       MS. LIECHTENSTEIN:
11       It wouldn't be powder metal
12   equipment.  It's much more
13   genetic second operation
14   equipment that could be quite
15   easily sold by grinders and
16   machine generally used in
17   industry.
18       MR. LIECHTENSTEIN:
19       It can be used in many
20   applications.  One of these
21   Blanchard grinders.  Blanchard is
22   very known name or systematic.
23   These things do sell very well.
24   And really good names.
25       MR. ROY:
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 1       Any other questions,
 2   comments?
 3       MR. REINE:
 4       You talk about this being a
 5   footprint in the United States.
 6   Where is the parent company.
 7       MS. LIECHTENSTEIN:
 8       In Turkey and Liechtenstein.
 9       MR. REINE:
10       And where?
11       MS. LIECHTENSTEIN:
12       Liechtenstein.
13       MR. REINE:
14       The 15 jobs that are going to
15   be created, those jobs are going
16   to be what, are they high
17   technology jobs or trade jobs
18   or --
19       MS. LIECHTENSTEIN:
20       They are all -- I think they
21   are all without fault engineering
22   jobs.  One might be a technical
23   production job but the rest are
24   engineering.  In our field it's
25   so high tech that even for
0040
 1   project management we need high
 2   level engineering.
 3       MR. REINE:
 4       I understood you to say is
 5   your intention to try and recruit
 6   employees from within the state.
 7       MS. LIECHTENSTEIN:
 8       Yes.  14 jobs will be
 9   recruited locally.  One might be
10   international to have a
11   collaboration between the
12   international.
13       MR. REINE:
14       I move to approve.
15       MR. ROY:
16       Motion for approval as
17   presented.
18       MR. MCDONALD:
19       Second.
20       MR. ROY:
21       Second.  Any other
22   discussion? Any comment from the
23   public?  Hearing none, all in
24   favor, aye.
25       ALL BOARD MEMBERS:
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 1       Aye.
 2       MR. ROY:
 3       All oppose, nay.  Without
 4   objection, congratulations, and
 5   we wish you the best.  Please
 6   keep us posted.
 7       MS. LIECHTENSTEIN:
 8       Thank you.
 9       MR. ROY:
10       All right.  Unless there is
11   an objection and we take things
12   out of order, slightly, and move
13   back to the approval of the
14   minutes, May 25th Board meeting.
15       MR. SIMPSON:
16       Move to approve.
17       MR. ROY:
18       Motion for approval as
19   presented.
20       MR. REINE:
21       I have a question that
22   doesn't concern the approvals.
23   Can be --
24       MR. ROY:
25       All right.  Any discussion on
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 1   those minutes? Hearing none, all
 2   in favor aye.
 3       ALL BOARD MEMBERS:
 4       Aye.
 5       MR. ROY:
 6       All oppose, nay.  Without
 7   objection. Yes, sir.
 8       MR. REINE:
 9       As I was looking through the
10   minutes talks about the companies
11   agreed to create 39 jobs and
12   maintain those jobs associated
13   payroll through the life of the
14   contract.  How do we count for
15   that, what's the process to
16   insure the jobs are created and
17   maintained and how do we do that
18   and who does that?
19       MR. BAHAM:
20       I can answer that for you.
21   Stanley and Susan are in the EDAP
22   Program, and I'm assuming that's
23   the one you are talking about.
24   That's the one that require job
25   service.  But after projects
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 1   approval we get a CEA,
 2   essentially an EDAP contract, and
 3   everything that is approved here
 4   gets laid out in that contract.
 5   Part of the stipulation in that
 6   contract is that they have to
 7   report to us on a quarterly basis
 8   through their -- on their annual
 9   hiring activities, and we use the
10   companies ES-4 forms which are
11   filed with the workforce, so that
12   actually tells us the jobs that
13   they actually have, and it has
14   laid out, you know, the name of
15   the Employee, the last four
16   digits of the Social and all of
17   that.  So everything is accounted
18   for directly, so they are
19   Louisiana employees because if
20   they weren't paying Louisiana
21   wages then they wouldn't be on
22   that report.
23       MR. REINE:
24       Okay.  My other question.  We
25   talked about a letter concerning
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 1   some legislation.  I think it was
 2   senate bill 400.  I think it was
 3   400.
 4       MS. VILLA:
 5       Yes.
 6       MR. REINE:
 7       So somebody sent the letter
 8   to the Governor?
 9       MS. VILLA:
10       Yes.  We did send the letter
11   to the Governor.
12       MR. REINE:
13       My understanding the Governor
14   signed the bill anyway.
15       MS. VILLA:
16       Yes.  He did.
17       MR. REINE:
18       What affect is that going to
19   have on the big picture, small
20   picture or is it devastating
21   or --
22       MS. VILLA:
23       Anne Villa, Under Secretary
24   for the Louisiana Economic
25   Development.  Yes, the senate
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 1   Bill 400 was signed by the
 2   Governor even after we sent the
 3   letter from the Board that was
 4   drafted and what Senate Bill 400
 5   does comes into play fiscal year
 6   '21.  And in talking with
 7   internally with us, with Mandi,
 8   of course, is well, is we are
 9   probably going to look at that
10   bill to see potentially perhaps
11   some language that we could
12   propose for it because what --
13   the way that it's drafted is the
14   collections that we have today
15   from the LED funds will only be
16   utilized for our FastStart
17   project commitment, our FastStart
18   program, and that's going to
19   leave a balance in that fund, and
20   the balance in the fund is going
21   to be on tap, it's going to be
22   basically a fund balance, and it
23   doesn't do the state nor LEDC any
24   good to have this money which
25   upward of $5 million just sitting
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 1   in a fund balance not utilized.
 2   Thus creating an even greater
 3   strain on the general fund or our
 4   fees and self generated that we
 5   would have to use to fund our
 6   programs, so the programs that go
 7   in front of this Board are our
 8   EDAP program, which -- and our
 9   state small credit business
10   credit initiative program, those
11   two aren't affected by that LED
12   fund, but what it does affect is
13   LED for our general operations of
14   our department has to now go in
15   front of committees and we don't
16   have a defined fund any longer
17   funding our operations as we
18   previously did, so the previous
19   fund, the LED fund would fund a
20   good portion of LED and now we
21   know -- we no longer have that,
22   so we'll have to go in front and
23   basically layout our request as
24   using state general funds or fees
25   and self generated.  Probably be,
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 1   you know, an increase to general
 2   funds, to be honest with you,
 3   because the fees and self
 4   generated, we're already using
 5   and we have had a decline in fees
 6   self generated during the past
 7   year and a half due to the
 8   changes that were made to another
 9   one of those programs, ITEP
10   program.  It's brought a huge
11   decline over a million dollars to
12   that -- to that collection, so
13   it's going to be general fund
14   that we are going to have to go
15   and ask, and we all know the
16   strain that we have on our
17   general fund as it is, so --
18       MR. REINE:
19       Is this accurate to say it
20   basically took a stable source of
21   money to operate from a dedicated
22   fund and put it into a position
23   where it could be swept and you
24   would have to look for an annual
25   allocation versus a stable
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 1   source?
 2       MS. VILLA:
 3       We are going to have to look
 4   for annual appropriation because
 5   statutory dedicated funds, as
 6   most of you may know, those --
 7   whenever we have any type of
 8   deficit there is only a
 9   percentage of that fund that can
10   be used.  I think it's five
11   percent, if I'm not mistaken, and
12   it has to be approved by the
13   Governor and the legislative
14   body, so it's not a fund that can
15   be cut like general fund whenever
16   we have deficit issues that we're
17   faced with.
18       So, yes, it does -- we no
19   longer would have that dedicated
20   fund to use to fund the
21   operations of LEDC.
22       MR. ROY:
23       That's unfortunate it did not
24   go as we hoped.  Okay.  That good
25   segue to the treasurer's report.
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 1       MS. VILLA:
 2       Yeah.  I can give a current
 3   report.  Secretary/Treasurer
 4   report as of June 22,2018.
 5       MR. ROY:
 6       Anne, we can't hear you.
 7       MS. VILLA:
 8       Sorry.  In total our FY '18
 9   budget $6,855,057, and we have
10   approved projected expenditures
11   of $2,747,941, which leaves a set
12   balance of $4,107,116 and we had
13   the two projects pending board
14   approval of $450,000 which leaves
15   a balance of 3,657,116, and this
16   is across all projects.  Our
17   financial assistance program, our
18   state initiative program, our
19   capital outlay and EDRED, so my
20   apologies, this is in aggregate.
21       We have currently a project
22   HUD review of $3,311,000 and
23   would leave a projected year-end
24   balance of $346,116.  If we break
25   it down between our financial
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 1   assistance program, we had a
 2   budget of $1,413,442 and we have
 3   expected approved projected
 4   expenditures of $451,453, which
 5   would leave a balance of 961,989.
 6       Regarding our EDAP program
 7   and our EDRED program, we have a
 8   budget of $5,441,615, and we have
 9   projected expenditures of
10   $2,296,488, and, again, the
11   projects that were approved here
12   today of 450,000 to leave a
13   balance of $2,695,147.  And as
14   mentioned at our last board
15   meeting, we had $3,311,000, which
16   would -- under review, which
17   would leave a balance of 615,873.
18       And I believe Ms. Beverly
19   Johnson had asked regarding the
20   projected $of 3,311,000.  I went
21   back and looked at our
22   projections for our capital
23   outlay expenditures, and the bulk
24   of that $2 million of that would
25   be in FY '19 and FY '20, so kind
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 1   of spread between the two years.
 2   It just we have for the projects
 3   that haven't come forth to the
 4   board yet, the ones that are
 5   under review, we have gotten some
 6   initial projections from them
 7   when they would pay out or when
 8   they would require their funds,
 9   and it looked like most of it
10   would be spread between $2
11   million in '19 and another
12   million in fiscal year '20.
13       So just wanted to give that
14   update, too, because that was a
15   follow up from the last board
16   meeting.  And then if you go on
17   -- I am sorry.
18       MR. REINE:
19       Out of these projects in the
20   ability to have claw backs, how
21   often do we capture money in --
22   that affect the fund balance.
23       MS. VILLA:
24       It does.  So whenever we
25   collect money back from the claw
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 1   backs it goes in back into the
 2   original capital outlay fund so
 3   we can use it to fund in new
 4   projects or to fund existing
 5   projects whenever the cash
 6   demands occurs.
 7       MR. REINE:
 8       Claw backs are nice in
 9   theory, but do we ever do it.
10       MS. VILLA:
11       Yes.  We do.  I can give you
12   the list at the next board
13   meeting for the EDAP projects how
14   many claw backs we have had for
15   the past ten years.  We keep a
16   running tally of it.  Often we're
17   asked of that very same question
18   from the legislature and we
19   provide that to them very
20   frequently.
21       MR. REINE:
22       They just don't share it with
23   me all of the time.
24       MS. VILLA:
25       I will definitely share it
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 1   with you.
 2       MR. REINE:
 3       On this projected year end
 4   balance, the beginning balance
 5   was in the current budget.  Is
 6   there money appropriated in
 7   budget that's been signed that we
 8   -- he has a '17, '18 budget.
 9       MS. VILLA:
10       Right.
11       MR. REINE:
12       The project is under review
13   that won't go in effect until the
14   previous years, so will there be
15   more money that's appropriated in
16   the budget.
17       MS. VILLA:
18       For HB-2 what we had was
19   reauthorized in P1.  Just kind of
20   for some knowledge for our new
21   board members, capital outlay is
22   where the EDAP funds reside and
23   it's broken out into different
24   priorities.  You have priority 1,
25   which is basically cash.  You
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 1   have priority 2, which is a line
 2   of credit where you can actually
 3   make payments against that
 4   priority, and then you have
 5   priority 5, which you can enter
 6   into contracts but no cash can be
 7   written against that or any
 8   payment can be made against that
 9   contract.
10       So for FY '19 or upcoming
11   year, we have an HB 2, $8
12   million, $8,038,600 in P1, and we
13   have in P5 $7 million, so
14   currently we have no -- no money
15   in priority 2, a cash line of
16   credit.  But the current
17   projections that we have we
18   should be okay to take us through
19   FY '19 because for existing
20   projects, I have -- hang on.  I
21   have my spreadsheet here.  I have
22   about $6 million that's expected
23   for FY '18 and FY '19 that's
24   going to use up the $8 million
25   that I have in P1, and then for
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 1   future projects I still have
 2   another $2 million that, you
 3   know, I will have available and I
 4   am expecting potentially, you
 5   know, 2 to 2.5, so it's going to
 6   be very tight, but we do do a
 7   cash projection for -- say for
 8   state bond commission every
 9   month.  It's something that they
10   put into play last year for us to
11   kind of -- they manage the
12   expectations of when these funds
13   are going to be required from a
14   cash standpoint, so it is
15   something that we look at every
16   month, so it's going to be pretty
17   tight for FY '19, so it just all
18   depends on when the projects
19   demands come and as is projected
20   as of today we feel that we'll be
21   okay for FY '19.
22       MR. REINE:
23       If HB-1 if there is no
24   revenue raised there are
25   mandatory cuts.
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 1       MS. VILLA:
 2       Yes, sir.
 3       MR. REINE:
 4       Are there any in HB-2 or just
 5   in 1?
 6       MS. VILLA:
 7       Just in 1.
 8       MR. REINE:
 9       That's pretty much a done
10   deal.
11       MS. VILLA:
12       Yes.
13       MR. REINE:
14       And 5, that is really wish
15   listed.  Very unlikely --
16       MS. VILLA:
17       Well, yeah, priority 5,
18   technically the way that it had
19   worked in the past, if you have
20   P-5 that would move up to P-1 but
21   we are not seeing that happen any
22   longer, so we have to -- as I
23   said, we have to project out and
24   share with them when we feel the
25   cash is going to be needed so
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 1   they can move it up to P2 or they
 2   can move it up, you know, to
 3   increase cash, so that's -- so
 4   we're running very tight for FY
 5   '19, but that's all I can share
 6   with you right now, and as things
 7   get worse, I will let you know.
 8   If things get better, I will let
 9   you know, too.
10       MR. JACKSON:
11       Yes.  You had mentioned when
12   we were discussing the second
13   project that the projection
14   numbers were ten year numbers.
15       MS. VILLA:
16       For quality jobs.
17       MR. JACKSON:
18       For quality jobs.  And that's
19   actually administered on the
20   other side of the house; is that
21   correct?
22       MS. VILLA:
23       Right.  Because we have our
24   businesses incentives group,
25   which is kind of divided up
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 1   between the LEDC board and our
 2   Board of Commerce and Industry.
 3   So the Board of Commerce and
 4   Industry approves the quality
 5   jobs program applicants and they
 6   meet every other month.
 7       MR. JACKSON:
 8       Okay. The state revenue
 9   number that's the -- I guess
10   everything is subtracted from,
11   how do we calculate that and how
12   do we verify that that's actually
13   happening?
14       MS. VILLA:
15       So the impact analysis that's
16   done it's an internal or economic
17   impact analysis that's done by
18   our office of business
19   development team, and I can just
20   tell you very high level they
21   look at all of the impact -- the
22   state revenue impact that you
23   have from local taxes that's
24   collected whether it's personal
25   income tax, I think sales taxes
0059
 1   is accounted for as well.  They
 2   take all of that into
 3   consideration for a duration of
 4   time and then they look at the,
 5   you know, the negatives against
 6   that, you know, what the state is
 7   giving, which in this case is the
 8   EDAP program, and as they were
 9   stating, if the jobs that they
10   create, qualify for QJ because QJ
11   is after the fact, so they have
12   to -- they have to -- No. 1, they
13   have to file in advance, create
14   the application, go to the board,
15   get it approved, and then they
16   have a period of time to create
17   those jobs, and once those jobs
18   are created, they will file their
19   information with the other side
20   of the house, and we'll go
21   through it and audit it and make
22   sure that they have met the
23   qualifications of the program and
24   then they will be issued -- we
25   don't actually issue it, the
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 1   Department of Revenue will issue
 2   the rebate to them.
 3       MR. JACKSON:
 4       So for purposes of that whole
 5   analysis we can verify the number
 6   of jobs created.
 7       MS. VILLA:
 8       Correct.
 9       MR. JACKSON:
10       We can verify the total
11   payroll compared contract.  We
12   can validate the credits for
13   quality jobs and the forgiveness
14   for EDAP.
15       MS. VILLA:
16       Right.
17       MR. JACKSON:
18       The revenue is the piece that
19   is really hard to audit or
20   validate.
21       MS. VILLA:
22       Right.  Economics, we have
23   multipliers that goes into effect
24   and take all of that.
25       MR. JACKSON:
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 1       Right.  Non-direct jobs and
 2   all of that.
 3       MS. VILLA:
 4       Take all of that into
 5   account, correct.
 6       MR. JACKSON:
 7       Okay.  All right.
 8       MR. REINE:
 9       And quality jobs is unique in
10   that it's not based on promises,
11   it's based on performance.
12       MR. JACKSON:
13       Right.
14       MR. REINE:
15       You don't get the rebate
16   until after you created the jobs.
17   There are certain mandated wages
18   in there and benefit packages.  I
19   kind of see it a motto.  You make
20   the promise, you perform and then
21   you get something and then direct
22   rebate to the employer, but --
23   and you have to -- has to be
24   wages paid to Louisiana
25   residents.
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 1       MS. VILLA:
 2       That's correct.
 3       MR. REINE:
 4       So we know Louisiana people
 5   are getting an opportunity.  We
 6   know they are not collecting on
 7   jobs that pay $8, $9 an hour, so
 8   that was easy to verify because
 9   you got to go do everything
10   arrange show you did it before
11   you get anything for it.
12       MR. JACKSON:
13       Right.  Right.  So on that --
14   on that top number that is state
15   and local revenues or that is
16   just state revenues?
17       MS. VILLA:
18       That's state and local, if
19   I'm not mistaken.  I think of the
20   business development left, but
21   I'm pretty certain it's state and
22   local.
23       MR. JACKSON:
24       Because we show that benefit
25   to the state, but really --
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 1       MS. VILLA:
 2       Well, no, the way the impact
 3   is done, I think it does take
 4   state and local into effect, but
 5   whenever we say state revenue,
 6   it's our state revenue.  The
 7   analysis that we do, I believe
 8   encompasses all that when we
 9   state the revenue, it's just the
10   state portion.
11       MR. JACKSON:
12       But that actually is over a
13   ten-year period, not an annual
14   number?  We just need to clarify
15   that, I guess.
16       MR. BAHAM:
17       I just did some quick
18   calculations.  It is over a
19   ten-year period, so we probably
20   need to go in and restate that in
21   our analysis and clarify it's
22   it's a ten-year period on that QJ
23   piece and on the state revenue.
24       MS. VILLA:
25       Right. The revenue you need
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 1   to confirm whether or not that
 2   was over ten, you know, more or
 3   whatever.  So we'll confirm that.
 4       MR. JACKSON:
 5       The return over time makes
 6   it, you know, their return on the
 7   returns.
 8       MR. REINE:
 9       Over a ten year period.
10       MR. BAHAM:
11       I think that's why we did it
12   that way in these originally
13   started doing it that way because
14   of the whole sum just to show
15   because the EDAP itself, like I
16   said, is usually paid out, if not
17   in one payment, two or three
18   payments.  It's a very --
19       MS. VILLA:
20       Depends on how the contract
21   is worded because some of them
22   get annual payments.  Like if
23   it's ten year project for EDAP
24   some of them will get $100,000 a
25   year for ten years and then you
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 1   have others that are designed
 2   where they get the $250,000 and
 3   then, you know, if there is any
 4   problems we have a claw back,
 5   but, yeah, they are all pretty
 6   differently.
 7       MR. JACKSON:
 8       Okay. I may call and visit
 9   with you about it to understand a
10   little bit more.
11       MS. VILLA:
12       Okay.  No problems.
13       MR. REINE:
14       While on the subject, and
15   seem to be running a little early
16   here, when you do your return on
17   investments, if a company ends up
18   paying an inventory tax to local
19   government, that turns around and
20   gets offset by the state, y'all
21   figure that into it as well?
22       MR. BAHAM:
23       I can check with the
24   development team and the
25   intelligence team, but I'm pretty
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 1   sure all of that gets captured.
 2   Everything that we are aware of I
 3   know that they try to capture to
 4   the penny as much as possible.
 5       MS. VILLA:
 6       It's a pretty complex model.
 7   I do know, Mr. Reine, that the
 8   model that LED uses was actually
 9   reviewed by Greg Albrecht and the
10   legislature staff many years ago
11   when I have been in the
12   department for a little over six
13   years now and that was something
14   they worked with them to ensure
15   that our calculations for
16   economic impact that they were
17   comfortable with that was done, I
18   know at least five years ago,
19   and, to my knowledge, the
20   calculations have not changed.
21       And I believe you talked
22   earlier, too, about the return on
23   investment for quality jobs.  The
24   calculation that we use is about
25   a $2.96 per investment that the
0067
 1   state makes in quality jobs that
 2   they get returned and if you
 3   would like some more information
 4   on that, I can -- Mandi has, you
 5   know, this overheard -- the state
 6   economic competitiveness team, so
 7   she can provide you a whole bunch
 8   of information on that
 9   calculation.
10       MR. REINE:
11       Okay.
12       MS. VILLA:
13       I know just for support
14   measures.
15       MR. REINE:
16       I would suspect the different
17   jobs and different companies
18   return on investment would take
19   into account different things.
20       MS. VILLA:
21       Yeah.
22       MR. REINE:
23       I understand the quality jobs
24   and you can look at pretty much
25   if somebody got X number of
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 1   dollars and what percentage of
 2   that would be spent generated in
 3   sales tax and income tax and the
 4   return on investment for that
 5   pretty easy to do because it
 6   deals with payroll.  I would
 7   think you would get more
 8   complicated when you start having
 9   issues of the company went to a
10   local community, they got to pay
11   the inventory tax and under the
12   system we have in the state end
13   up rebating that back to the
14   company and that kind of stuff
15   gets figured in it gets a lot
16   more complicated, and then -- I
17   missed when they talk about this
18   economic model but that talks
19   about multipliers and all of
20   that, so I don't know how
21   accurate that is or how you
22   really figure it out, you know,
23   one job creates two and a half
24   jobs and I would suspect that
25   depends on what kind of business
0069
 1   they are in.
 2       MS. VILLA:
 3       Right.  It's all based upon
 4   your NAICS code as to what
 5   multipliers use because different
 6   NAICS codes generate different
 7   types of multiplier effects
 8   within the community whether it's
 9   a manufacturing job or whether
10   it's a logistics job or warehouse
11   job or call center job, so I'm
12   not an economics major, I'm an
13   accounting major, so it's just a
14   little bit that I learned.
15       MR. REINE:
16       I just know enough to be
17   dangerous.
18       MR. ROY:
19       Anything else, Ms. Villa, or
20   any other comments or questions
21   for Ms. Villa?
22       MS. VILLA:
23       I am a done.  I think I
24   answered Ms. Johnson's questions
25   from last.
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 1       MR. REINE:
 2       Need a motion to approve the
 3   report?
 4       MR. ROY:
 5       We do.
 6       MR. REINE:
 7       So moved.
 8       MR. ANDRE:
 9       Second.
10       MR. ROY:
11       All oppose, aye.
12       ALL BOARD MEMBERS:
13       Aye.
14       MR. ROY:
15       All oppose, nay.  Without
16   objection.  The Accountant's
17   report.
18       MS. DALGO:
19       Good morning.  I am Crystal
20   Dalgo. I will be presenting to
21   you the LEDC Accountant's status
22   report as of May 31, 2018.
23       There are no direct loans to
24   report on as the golf ball loan
25   was paid off as of May 31, 2018.
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 1   The EDAP loan --
 2       MR. REINE:
 3       2018?
 4       MS. DALGO:
 5       Yes. I have 2017 and that is
 6   a typo.  Yes.  The EDAP loan
 7   portfolio is $423,823.
 8   Telecolfax (ph) is the only loan
 9   at this time that makes once a
10   year payments in October.  CFC
11   was paid off in December of 2017.
12       There are no guaranteed loans
13   at this time.  We are completely
14   paid off in December of 2017.
15   The allowance for direct loans is
16   set at 15 percent and it totals
17   zero as that direct loan was paid
18   off in May.  The allowance for
19   EDAP loans is also at 15 percent
20   and it totaled 63,573. The
21   allowance for guaranteed loan
22   losses is set at 15 percent but
23   total zero as the guaranteed loan
24   was paid off in December.  And
25   for the SSBCI guaranteed loan
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 1   portfolio, we have 19 loans
 2   totaling $6,519,447.  Two of the
 3   loans, Rees (ph) Lawn Care are 30
 4   days late. The allowance for the
 5   SSBCI guaranteed loan losses is
 6   set at 18 percent for the current
 7   amount and 25 percent for the 30
 8   day late amounts, and the
 9   allowance total is $1,184,323, so
10   it's reflecting 18.17 percent.
11       And that is all that I have
12   for my report, and that concludes
13   my report.  If there are any
14   questions.
15       MR. ROY:
16       Questions, comments?
17       MR. REINE:
18       I'm curious.  What is Rees
19   Lawn Care?
20       MR. BAHAM:
21       Exactly what it sounds like,
22   it's a lawn care business.
23       MR. REINE:
24       It's takes somebody $67,000
25   to --
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 1       MR. BAHAM:
 2       It's a purchase of an
 3   existing lawn care business and
 4   they were expanding and basically
 5   doubled their operation.
 6       MR. REINE:
 7       And this is commercial.
 8       MR. BAHAM:
 9       Yes.
10       MR. JACKSON:
11       Is that the amount that we
12   guarantee.
13       MR. BAHAM:
14       Is that the guaranteed amount
15   or the loan amount.
16       MS. DALGO:
17       The $67,000 is the loan
18   amount.
19       MR. BAHAM:
20       So the guaranteed amount is
21   45,081.
22       MR. JACKSON:
23       That's the current balance.
24       MS. DALGO:
25       That's -- the 67 is the
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 1   guaranteed amount, correct.
 2       MR. BAHAM:
 3       I'm thinking the 67,5 is our
 4   actual guaranteed additional
 5   amount, and our current amount
 6   will be the 45, so it were called
 7   today and had to pay out it would
 8   be about 46,000.
 9       MR. JACKSON:
10       That would make sense, I
11   mean, if they were loaned
12   $100,000 our guarantee is capped
13   at, what, two thirds or what.
14       MR. BAHAM:
15       75 percent.
16       MS. DALGO:
17       Yes.  Guaranteed amount.
18       MR. REINE:
19       Those are approved in the
20   house or --
21       MR. BAHAM:
22       Looking at the size, they
23   would have been approved inhouse.
24       MR. REINE:
25       Okay.
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 1       MR. ROY:
 2       Questions, comments?  Thank
 3   you, Ms. Dalgo.
 4       Motion to approve by Mr.
 5   Reine as presented.  Seconded by
 6   Mr. McDonald. All in favor, aye.
 7       ALL BOARD MEMBERS:
 8       Aye.
 9       MR. ROY:
10       All oppose nay. Without
11   objection.
12       MS. VILLA:
13       Just as a follow-up, the
14   original requested project cost
15   was $108,000 on Rees Lawn Care.
16       MR. JACKSON:
17       So they made one payment.
18       MS. VILLA:
19       Our loan or guaranteed amount
20   was $67,500, which was 75 percent
21   of the 90,000 that we --
22       MR. JACKSON:
23       How many payments did they
24   make before they gone delinquent
25   or gone delayed?
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 1       MS. VILLA:
 2       The project was approved back
 3   in 2016, so almost two years
 4   worth it sounded like.
 5       MR. JACKSON:
 6       Okay.
 7       MR. REINE:
 8       What kind of jobs do we
 9   create?
10       MS. VILLA:
11       Two new jobs were being
12   created for this particular.
13       MR. REINE:
14       Ten?
15       MS. VILLA:
16       Two.  Two jobs.
17       MR. REINE:
18       What kind of payroll, do we
19   know? It's a done deal.
20       MR. BAHAM:
21       The guaranteed program it's
22   not a requirement to have a
23   minimum payroll or anything along
24   those lines.  It's strictly to
25   reduce the risk for the loan and
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 1   help the bank entice them to lend
 2   the money to the small business
 3   because the guarantee is designed
 4   to help small business, so we
 5   don't expect $16 an hour jobs
 6   with healthcare and everything
 7   like that.  It's usually
 8   typically what we'll see is under
 9   15 jobs or so for the most part
10   on average, so it does fall into
11   that category, but I understand
12   your concerns, you know, two jobs
13   and it's not a -- it doesn't sell
14   a newspaper or anything like
15   that, but it is a homegrown
16   business.
17       MR. JACKSON:
18       But this program is for small
19   business.
20       MR. BAHAM:
21       It's designed strictly for
22   small business.
23       MS. VILLA:
24       Yes.
25       MR. JACKSON:
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 1       Kind of like the surfboard
 2   yoga that we looked at last month
 3   or whatever.
 4       MR. BAHAM:
 5       It's not the glamor program
 6   by any stretch, but it is a
 7   useful and very much needed
 8   program.
 9       MS. VILLA:
10       Brenda, correct me if I am
11   wrong, but I'm pretty certain
12   that whenever the treasury issue,
13   the state small business credit
14   initiative throughout the United
15   States that Louisiana was one of
16   the states who required jobs --
17       MS. GUESS:
18       Yes.  That's correct.
19       MS. VILLA:
20       -- to be a part of it.  There
21   is other states that there are no
22   new job creations that were
23   required, but that was something
24   that we put into the program
25   because we know how important it
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 1   is right now in development is to
 2   create jobs and we just didn't
 3   want to loan the money.  We
 4   wanted there to be actually jobs
 5   creation component of it, am I
 6   correct?
 7       MR. JACKSON:
 8       I guess ultimately if I don't
 9   have some that go bad you are
10   probably under lending.
11       MS. GUESS:
12       I was going to say is that we
13   -- we looked at what was our
14   default rate, and since 2011 we
15   had a zero default rate, which
16   basically shows that we weren't
17   really taking that much of a
18   risk, and if we are going to be
19   in the business of helping, you
20   know, small businesses, we have
21   to take some risk, and there are
22   some within our portfolio that we
23   might not have otherwise done,
24   but we helped to mitigate some
25   type of circumstance that the
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 1   bank needed us to help mitigate
 2   the risk in making that loan, and
 3   we still have zero default so
 4   far.
 5       MS. VILLA:
 6       That was one of the reasons
 7   for those requirements.
 8       MR. ROY:
 9       President's Report.
10       MS. VILLA:
11       So the Secretary and Ms.
12   Mitchell's assistant secretary,
13   Ms. Mitchell was unable to attend
14   today, but I did want to relay
15   the secretary and the governor
16   fully support the two projects
17   that were brought forth today,
18   and the secretary wanted to make
19   sure that I let you-all know that
20   he has been very closely involved
21   with both of those projects and
22   he thanks you for your support
23   today.  So on behalf of them
24   both, I will just update you
25   since we met a month ago, less
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 1   than a month ago, which I think
 2   is record on some recent rankings
 3   that we've had since then.
 4       Back in May the Trade and
 5   Industry Development Magazine
 6   honored Louisiana business
 7   development project in its 13th
 8   annual corporate investment and
 9   communities impact awards. They
10   are known as CC awards with
11   recognition of champion home
12   builders manufacturing facility
13   in Leesville, and this is a
14   project that I believe is going
15   to be coming forth to the board.
16   It's not a project that has come
17   yet, but it is a program that was
18   or project that has the EDAP
19   program within it, so the trade
20   and industry development selected
21   15 community impact and 15
22   corporate investment recipients
23   nationwide and for a total of 38
24   project winners for 2018, and
25   Louisiana winning project was
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 1   selecting among the type 15 new
 2   community impact projects.  This
 3   project is creating 200 new jobs,
 4   new direct jobs, and LED
 5   estimates the project will also
 6   resolve another 218 indirect
 7   jobs, and it's in Vernon, Parish
 8   in Central, Louisiana, I believe
 9   in Leesville around the Fort Polk
10   area, if I'm not mistaken.
11       Then earlier this month in
12   June, the Area Development
13   Magazine ranked Louisiana --
14   awarded Louisiana a 2018 civil
15   shovel award for posting one of
16   the best economic development
17   performances in the U.S. during
18   this past year.  This was based
19   on the state's most significant
20   economic investments.  The 2018
21   golden silver shovel award honors
22   states with the most significant
23   impact from ten leading -- I lost
24   my place -- from ten leading
25   investment job creation projects
0083
 1   during 2017.  This is the 8th
 2   time in nine years that Louisiana
 3   has won an area silver shovel
 4   award.  Previous awards were in
 5   2010 through 2016.  The magazine
 6   evaluates states getting scores
 7   for jobs per capita, the amount
 8   investment, the number of new
 9   facilities and industry
10   diversity.  Louisiana's projects
11   included the DXE technology 2000
12   jobs digital transformation
13   center in New Orleans, and two in
14   this industry announcements with
15   large capital investment
16   component, the Lotte Chemical,
17   1.130 million -- I can't say
18   that.  $1.13 billion plant
19   expansion quarters relocation in
20   Lake Charles, which was
21   previously approved by the board
22   for EDAP, and Wanhua Chemical
23   Selection of Louisiana for $1.12
24   billion chemical complex.  And
25   those were the most two recent
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 1   rankings and awards that we
 2   received.
 3       Back in May there were two
 4   projects that were announced that
 5   were in the aviation area.  In
 6   early May, the Governor and
 7   Western Global Airlines announced
 8   the company would establish an
 9   aircraft maintenance facility at
10   Shreveport Regional Airport, and
11   it's a cargo freight carrier and
12   they will make a capital
13   investment of $3 million for
14   equipment to support the 150,000
15   square foot hangar.  40 at the
16   airport.  The company provides
17   service to over 300 airports and
18   150 -- in 115 nations, and they
19   selected Shreveport as a
20   conveniently located and well
21   qualified hub for maintaining its
22   fleet of 16 Boeing, 747's and
23   McDonald Douglas in the 11 wide
24   body freighter aircraft.  And
25   also the end of May, middle of
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 1   May, I'm sorry, the Governor,
 2   Sidel Completion, announced the
 3   company will make a $17.6 million
 4   capital investment and hire more
 5   than 250 people for an aircraft
 6   center dedicated to interior and
 7   maintenance at Chenault
 8   International Airport in Lake
 9   Charles.  For the project, Sidel
10   Completion will create 256 new
11   direct jobs with an average
12   salary of $80,000 plus benefits.
13   And LED estimates an additional
14   347 indirect jobs in the south
15   for southwest Louisiana.  Hiring
16   is already under way and they
17   expect to begin operations by the
18   end of the third quarter this
19   year.
20       And then towards right around
21   our meeting date in May, the
22   Governor announced with U.S.
23   Foods if they will make a
24   significant investment to expand
25   the companies F. Christiana
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 1   Distribution facility in Marrero.
 2   The company will retain 140 jobs
 3   that they currently have, and
 4   they are going to create 45 new
 5   jobs, and this is also one that
 6   has an EDAP, so it will be forth
 7   coming to the board as well, and
 8   they are projecting to have
 9   561,000 in EDAP, and I'm pretty
10   certain they were on the
11   secretary/treasurer's report.
12       On June 11th the Governor,
13   Accruent, announced the company
14   will create 350 new jobs in New
15   Orleans, and is a technology
16   center of excellence in the
17   city's CBD district.  Accruent
18   specializes in software and IT
19   projects that enhance the real
20   estate construction development
21   management and functions of major
22   clients in the retail corporate
23   and consumer goods, higher
24   education, food and beverage
25   sectors.  They are going to
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 1   create 350 new direct jobs with
 2   an average salary around $65,000.
 3   And they are going to occupy a
 4   20,000 square foot facility that
 5   hasn't been announced where it's
 6   going to be yet, but somewhere in
 7   the C -- Central Business
 8   District, CBD.  And then the
 9   Aggreko was also announced just
10   last week, and those existing 265
11   jobs will be retained and they
12   are going to create the other 30,
13   and I believe you heard they were
14   headquartered in Scotland, and
15   they are going to -- stated
16   earlier they have temporary
17   solutions of worldwide for power
18   heating and cooling and oil free
19   compressed air, and those jobs
20   are being created around 65,000.
21       We have two programs that are
22   currently accepting enrollment.
23   One is our award winning
24   Louisiana Contractors
25   Accreditation Institute.  New
0088
 1   classes are starting in
 2   September, so we have an
 3   enrollment period that's
 4   currently open and that's open
 5   for emerging construction.  The
 6   program compares participants
 7   with the business and law portion
 8   of the contractor licensing exams
 9   while also building a strong
10   foundation for operating the
11   construction industry here in
12   Louisiana.  So LED partners with
13   the Louisiana State Licensing
14   Board for Contractors and LTCS
15   and they developed a program to
16   meet the needs of the growing
17   construction industry.  Since
18   2016 the program has produced 607
19   graduates who are establishing
20   construction firms in Louisiana.
21   And also LED is growing its small
22   and emerging business developing
23   program by expanding it's
24   statewide network of our
25   roundtable this summer.  New
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 1   sessions for the roundtables will
 2   begin in the coming weeks with
 3   business owners meeting ten times
 4   throughout the year to share
 5   business challenges and discovery
 6   solutions in a safe environment,
 7   so applications are currently
 8   being accepted for that period of
 9   the program, and I believe that's
10   it for today.  Any questions you
11   may have.
12       MR. ROY:
13       Questions, comments?
14       MR. REINE:
15       Yeah.  And this may not be
16   appropriate for you and might
17   have to wait for the secretary,
18   but have y'all gotten any
19   feedback or concern particularly
20   from larger businesses of any
21   concerns over the lack of
22   stability of tax policy?
23       MS. VILLA:
24       It probably is a question for
25   Mandi and the secretary because I
0090
 1   know that they, you know, talk
 2   more frequently to those
 3   individuals than I do, but I can
 4   definitely raise that question
 5   and have the secretary reach back
 6   to you.  He is back in the office
 7   on Monday.  He was actually in DC
 8   this past week at select USA, I
 9   believe is where he was this
10   current week.
11       MR. REINE:
12       I am just concerned.  I don't
13   know that this uncertainty is
14   good for anybody.
15       MS. VILLA:
16       I don't think it is.
17       MR. REINE:
18       I would suspect some of the
19   folks in the business community,
20   they often tell me what they want
21   is stability and that's the last
22   thing we got right now, so --
23       MS. VILLA:
24       Right.  Right.
25       MR. ROY:
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 1       Anyone else? Thank you, Ms.
 2   Villa.  I think we need to give
 3   you a break.
 4       MS. VILLA:
 5       I feel like I talked a lot
 6   today.
 7       MR. REINE:
 8       But you've done well.
 9       MR. ROY:
10       Brenda.
11       MS. GUESS:
12       Yes.  Susan just relayed to
13   me that the Liechtensteins with
14   the last project that was
15   approved wanted to extend their
16   thanks to the board.  They had
17   hoped to be around to say that
18   themselves, but they had another
19   appointment that they had to get
20   to, so they are very grateful for
21   us on the approval of their
22   project this morning.
23       MR. ROY:
24       Any other business before the
25   board? Hearing none, motion to
0092
 1              adjourn.  Second.  All in favor,
 2              aye.  All oppose, nay.  Without
 3              objection.  Thank you.
 4
 5   (Whereupon the meeting had adjourned at 10:41
 6   a.m.)
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 1                REPORTER'S CERTIFICATE
 2
 3                  I, RACHEL TORRES-REGIS, Certified
 4   Court Reporter in and for the State of Louisiana,
 5   as the officer before whom this meeting was
 6   taken, do hereby certify that this testimony was
 7   reported by me in the stenotype reporting method,
 8   was prepared and transcribed by me or under my
 9   personal direction and supervision, and is a true
10   and correct transcript to the best of my ability
11   and understanding;
12                  That the transcript has been
13   prepared in compliance with transcript format
14   guidelines required by statute or by rules of the
15   board, and that I am informed about the complete
16   arrangement, financial or otherwise, with the
17   person or entity making arrangements for
18   deposition services;
19                  That I have acted in compliance
20   with the prohibition on contractual
21   relationships, as defined by Louisiana Code of
22   Civil Procedure Article 1434 and in rules and
23   advisory opinions of the board;
24                  That I have no actual knowledge of
25   any prohibited employment or contractual
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 2   reporting firm and any party litigant in this
 3   matter nor is there any such relationship between
 4   myself and a party litigant in this matter.  I am
 5   not related to counsel or to the parties herein,
 6   nor am I otherwise interested in the outcome of
 7   this matter.
 8
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		230						LN		9		20		false		20              support major events like the				false

		231						LN		9		21		false		21              Superbowl, movie production by				false

		232						LN		9		22		false		22              powering and cooling our military				false

		233						LN		9		23		false		23              bases like Fort Polk.  We have				false

		234						LN		9		24		false		24              equipment manufacturing				false

		235						LN		9		25		false		25              facilities, oil refineries,				false

		236						PG		10		0		false		page 10				false

		237						LN		10		1		false		 1              offshore drilling rigs, disaster				false

		238						LN		10		2		false		 2              recovery, shipping.  Some of the				false

		239						LN		10		3		false		 3              current jobs that we have right				false

		240						LN		10		4		false		 4              now we are still down in Puerto				false

		241						LN		10		5		false		 5              Rico with the hurricane recovery				false

		242						LN		10		6		false		 6              efforts with the power grid.  We				false

		243						LN		10		7		false		 7              have power and cooling for the				false

		244						LN		10		8		false		 8              recent U.S. Open in New York, and				false

		245						LN		10		9		false		 9              we are supporting the land				false

		246						LN		10		10		false		10              drilling rigs down in Texas, so				false

		247						LN		10		11		false		11              pretty much all over.				false

		248						LN		10		12		false		12                  In Louisiana we have got five				false

		249						LN		10		13		false		13              locations.  They are all long				false

		250						LN		10		14		false		14              time locations, four of those are				false

		251						LN		10		15		false		15              smaller rental centers, but our				false

		252						LN		10		16		false		16              primary location is in New Iberia				false

		253						LN		10		17		false		17              where the expansion is planned.				false

		254						LN		10		18		false		18              We have a lot of different groups				false

		255						LN		10		19		false		19              that work out of that area.  We				false

		256						LN		10		20		false		20              have national logistics, national				false

		257						LN		10		21		false		21              operation. We have a national				false

		258						LN		10		22		false		22              repair facility for the				false

		259						LN		10		23		false		23              equipment.  Our contract				false

		260						LN		10		24		false		24              administration customer support				false

		261						LN		10		25		false		25              groups are there.  Legal, general				false

		262						PG		11		0		false		page 11				false

		263						LN		11		1		false		 1              accounting, tax and payroll, and				false

		264						LN		11		2		false		 2              the current expansion that				false

		265						LN		11		3		false		 3              Stanley mentioned is to be				false

		266						LN		11		4		false		 4              expanding our office facilities				false

		267						LN		11		5		false		 5              because right now we are				false

		268						LN		11		6		false		 6              extremely swished into small				false

		269						LN		11		7		false		 7              spaces with hardly any meeting				false

		270						LN		11		8		false		 8              rooms or storage left because				false

		271						LN		11		9		false		 9              they are taking over with people,				false

		272						LN		11		10		false		10              and the new jobs that are coming				false

		273						LN		11		11		false		11              online, some of them that we have				false

		274						LN		11		12		false		12              already hired since we have				false

		275						LN		11		13		false		13              applications.  We have got sales				false

		276						LN		11		14		false		14              representatives, logistics				false

		277						LN		11		15		false		15              coordinators who operate the				false

		278						LN		11		16		false		16              fleet; customer call center and				false

		279						LN		11		17		false		17              contract support.  We are also				false

		280						LN		11		18		false		18              getting ready to hire some				false

		281						LN		11		19		false		19              additional technicians.  We use a				false

		282						LN		11		20		false		20              lot of technical support and				false

		283						LN		11		21		false		21              process engineers to assist				false

		284						LN		11		22		false		22              customers, and we are also				false

		285						LN		11		23		false		23              expanding what we call the rock,				false

		286						LN		11		24		false		24              which is -- it's a center, a				false

		287						LN		11		25		false		25              small center that started out				false

		288						PG		12		0		false		page 12				false

		289						LN		12		1		false		 1              that allows us to remotely				false

		290						LN		12		2		false		 2              monitor our equipment while it's				false

		291						LN		12		3		false		 3              on rent, and we are expanding				false

		292						LN		12		4		false		 4              those services to help some of				false

		293						LN		12		5		false		 5              our foreign affiliates based in				false

		294						LN		12		6		false		 6              New Iberia basically monitoring				false

		295						LN		12		7		false		 7              equipment all over the world and				false

		296						LN		12		8		false		 8              bring the benefit of they can				false

		297						LN		12		9		false		 9              watch when things are possibly				false

		298						LN		12		10		false		10              going wrong with the equipment				false

		299						LN		12		11		false		11              and notify that technical support				false

		300						LN		12		12		false		12              with the customer if someone				false

		301						LN		12		13		false		13              needs to be done.  That's all.				false

		302						LN		12		14		false		14                  MR. BIENEMY:				false

		303						LN		12		15		false		15                  Are there any questions?				false

		304						LN		12		16		false		16                  MR. JACKSON:				false

		305						LN		12		17		false		17                  I have a couple, Mr.				false

		306						LN		12		18		false		18              Chairman.  One is I just want to				false

		307						LN		12		19		false		19              clarify the number of current				false

		308						LN		12		20		false		20              jobs.  The summary mentioned 300				false

		309						LN		12		21		false		21              but some of the other documents				false

		310						LN		12		22		false		22              said 267.				false

		311						LN		12		23		false		23                  MS. PREJEAN:				false

		312						LN		12		24		false		24                  I think that was timing.  I				false

		313						LN		12		25		false		25              think right now it's around 300.				false

		314						PG		13		0		false		page 13				false

		315						LN		13		1		false		 1              Back when we filed the advanced				false

		316						LN		13		2		false		 2              notification in 2017 it was				false

		317						LN		13		3		false		 3              around 267.  You have to factor				false

		318						LN		13		4		false		 4              in what exactly you are talking				false

		319						LN		13		5		false		 5              about in temporary and full time				false

		320						LN		13		6		false		 6              and it gets a little --				false

		321						LN		13		7		false		 7                  MR. JACKSON:				false

		322						LN		13		8		false		 8                  Right.  That's what I was				false

		323						LN		13		9		false		 9              trying to understand because				false

		324						LN		13		10		false		10              that's -- that's kind of the base				false

		325						LN		13		11		false		11              that you are starting from, so --				false

		326						LN		13		12		false		12              and the, I guess, the following				false

		327						LN		13		13		false		13              question is it looked like some				false

		328						LN		13		14		false		14              of the jobs may be coming from				false

		329						LN		13		15		false		15              Texas.  Are those moving from				false

		330						LN		13		16		false		16              Texas or are those going to be				false

		331						LN		13		17		false		17              new hires replacing positions				false

		332						LN		13		18		false		18              from Texas?				false

		333						LN		13		19		false		19                  MS. PREJEAN:				false

		334						LN		13		20		false		20                  Right.  It's a little bit				false

		335						LN		13		21		false		21              moving from Texas.  We had a				false

		336						LN		13		22		false		22              small cost center there.  We are				false

		337						LN		13		23		false		23              going to move those people over				false

		338						LN		13		24		false		24              plus hire some local.  For the				false

		339						LN		13		25		false		25              most part, we don't find that				false

		340						PG		14		0		false		page 14				false

		341						LN		14		1		false		 1              when we try to move departments				false

		342						LN		14		2		false		 2              like that usually people don't				false

		343						LN		14		3		false		 3              want to relocate to New Iberia.				false

		344						LN		14		4		false		 4              It is a small town, so we are not				false

		345						LN		14		5		false		 5              moving people from Houston to New				false

		346						LN		14		6		false		 6              Iberia.  It's going to be pretty				false

		347						LN		14		7		false		 7              much local hires.				false

		348						LN		14		8		false		 8                  MR. JACKSON:				false

		349						LN		14		9		false		 9                  Okay.  Thank you.				false

		350						LN		14		10		false		10                  MR. ROY:				false

		351						LN		14		11		false		11                  Any other questions,				false

		352						LN		14		12		false		12              comments?				false

		353						LN		14		13		false		13                  MR. REINE:				false

		354						LN		14		14		false		14                  Good morning.  We talking				false

		355						LN		14		15		false		15              about 30 new employees.  That's				false

		356						LN		14		16		false		16              what I heard.				false

		357						LN		14		17		false		17                  MS. PREJEAN:				false

		358						LN		14		18		false		18                  Yes, sir.				false

		359						LN		14		19		false		19                  MR. REINE:				false

		360						LN		14		20		false		20                  You said something about				false

		361						LN		14		21		false		21              temporary versus full time.				false

		362						LN		14		22		false		22                  MS. PREJEAN:				false

		363						LN		14		23		false		23                  Oh, I am just saying what it				false

		364						LN		14		24		false		24              refers to the count.  He was				false

		365						LN		14		25		false		25              asking me for the exact count for				false

		366						PG		15		0		false		page 15				false

		367						LN		15		1		false		 1              267.				false

		368						LN		15		2		false		 2                  MR. JACKSON:				false

		369						LN		15		3		false		 3                  Head count or FTE.				false

		370						LN		15		4		false		 4                  MS. PREJEAN:				false

		371						LN		15		5		false		 5                  Right.  Right.  I was just				false

		372						LN		15		6		false		 6              saying it gets a little tricky				false

		373						LN		15		7		false		 7              when you go to do that				false

		374						LN		15		8		false		 8              calculation, so depends on what				false

		375						LN		15		9		false		 9              day you are asking about and --				false

		376						LN		15		10		false		10              we have 6 or 7 temporary				false

		377						LN		15		11		false		11              employees or part-time.  We don't				false

		378						LN		15		12		false		12              have any temporaries.				false

		379						LN		15		13		false		13                  MR. REINE:				false

		380						LN		15		14		false		14                  Okay.  So these 30 positions				false

		381						LN		15		15		false		15              that are going to be created, how				false

		382						LN		15		16		false		16              many do you expect are going to				false

		383						LN		15		17		false		17              be filled by people who already				false

		384						LN		15		18		false		18              live in the State of Louisiana.				false

		385						LN		15		19		false		19                  MS. PREJEAN:				false

		386						LN		15		20		false		20                  The majority, I would say 25				false

		387						LN		15		21		false		21              or that will relocate to				false

		388						LN		15		22		false		22              Louisiana, in other words, to get				false

		389						LN		15		23		false		23              the job.  We pay really well				false

		390						LN		15		24		false		24              especially, you know, the				false

		391						LN		15		25		false		25              technical process engineers.  We				false

		392						PG		16		0		false		page 16				false

		393						LN		16		1		false		 1              have great benefits.  Great 401K				false

		394						LN		16		2		false		 2              plan.  Our health benefits are				false

		395						LN		16		3		false		 3              consistently better than other				false

		396						LN		16		4		false		 4              companies that we compete				false

		397						LN		16		5		false		 5              against.				false

		398						LN		16		6		false		 6                  MR. JACKSON:				false

		399						LN		16		7		false		 7                  How does the wage -- you said				false

		400						LN		16		8		false		 8              the jobs coming in from the Texas				false

		401						LN		16		9		false		 9              area were call center jobs.  Are				false

		402						LN		16		10		false		10              those -- I mean, are those call				false

		403						LN		16		11		false		11              operators?  How does that wage				false

		404						LN		16		12		false		12              compare to the average that was				false

		405						LN		16		13		false		13              in the grant.				false

		406						LN		16		14		false		14                  MS. PREJEAN:				false

		407						LN		16		15		false		15                  I cannot answer that exact				false

		408						LN		16		16		false		16              question with the rate.				false

		409						LN		16		17		false		17                  MR. JACKSON:				false

		410						LN		16		18		false		18                  They would feel like they				false

		411						LN		16		19		false		19              would be lower than the average.				false

		412						LN		16		20		false		20                  MS. PREJEAN:				false

		413						LN		16		21		false		21                  Right.  I think those were				false

		414						LN		16		22		false		22              five or six people out of the 30.				false

		415						LN		16		23		false		23                  MR. REINE:				false

		416						LN		16		24		false		24                  What's going to be the				false

		417						LN		16		25		false		25              average wage -- well, not the				false

		418						PG		17		0		false		page 17				false

		419						LN		17		1		false		 1              average wage.  What is the wages				false

		420						LN		17		2		false		 2              of these people working in the				false

		421						LN		17		3		false		 3              call center?				false

		422						LN		17		4		false		 4                  MS. PREJEAN:				false

		423						LN		17		5		false		 5                  I don't know their exact				false

		424						LN		17		6		false		 6              rate.				false

		425						LN		17		7		false		 7                  MR. REINE:				false

		426						LN		17		8		false		 8                  Are we talking $8 or are we				false

		427						LN		17		9		false		 9              talking $15.				false

		428						LN		17		10		false		10                  MS. PREJEAN:				false

		429						LN		17		11		false		11                  Oh, no.  15, 16, but the				false

		430						LN		17		12		false		12              majority of the positions that				false

		431						LN		17		13		false		13              we're hiring, like the sales, the				false

		432						LN		17		14		false		14              logistics coordinators and the				false

		433						LN		17		15		false		15              technical specialists, those				false

		434						LN		17		16		false		16              people are more in the $40 to $60				false

		435						LN		17		17		false		17              thousand range.				false

		436						LN		17		18		false		18                  MR. REINE:				false

		437						LN		17		19		false		19                  This has nothing to do with				false

		438						LN		17		20		false		20              your company, and, I'm sorry, I				false

		439						LN		17		21		false		21              forgot your name.				false

		440						LN		17		22		false		22                  MR. BIENEMY:				false

		441						LN		17		23		false		23                  Stanley Bienemy.				false

		442						LN		17		24		false		24                  MR. REINE:				false

		443						LN		17		25		false		25                  Stanley, I'm looking at the				false

		444						PG		18		0		false		page 18				false

		445						LN		18		1		false		 1              EDAP's 200,000 quality jobs at				false

		446						LN		18		2		false		 2              $1.8 million.  That's $2 million				false

		447						LN		18		3		false		 3              state investment, which 1.8 is a				false

		448						LN		18		4		false		 4              direct rebate on the payroll.  Am				false

		449						LN		18		5		false		 5              I reading that right?				false

		450						LN		18		6		false		 6                  MR. BIENEMY:				false

		451						LN		18		7		false		 7                  If they qualify.				false

		452						LN		18		8		false		 8                  MR. REINE:				false

		453						LN		18		9		false		 9                  What do you mean if they				false

		454						LN		18		10		false		10              qualify.				false

		455						LN		18		11		false		11                  MR. BIENEMY:				false

		456						LN		18		12		false		12                  For the quality jobs.				false

		457						LN		18		13		false		13                  MR. REINE:				false

		458						LN		18		14		false		14                  Why wouldn't they qualify? I				false

		459						LN		18		15		false		15              know what quality jobs is.  Trust				false

		460						LN		18		16		false		16              me.				false

		461						LN		18		17		false		17                  MR. HARRISON:				false

		462						LN		18		18		false		18                  That's what it was.  If the				false

		463						LN		18		19		false		19              -- if the job qualify for the				false

		464						LN		18		20		false		20              quality jobs program then they				false

		465						LN		18		21		false		21              would get the rebate.  That's all				false

		466						LN		18		22		false		22              we are saying.				false

		467						LN		18		23		false		23                  MR. REINE:				false

		468						LN		18		24		false		24                  So as we look at the EDAP, we				false

		469						LN		18		25		false		25              don't know if the jobs created				false

		470						PG		19		0		false		page 19				false

		471						LN		19		1		false		 1              are going to be at least up to				false

		472						LN		19		2		false		 2              the standards of the quality jobs				false

		473						LN		19		3		false		 3              program?				false

		474						LN		19		4		false		 4                  MR. BIENEMY:				false

		475						LN		19		5		false		 5                  They will be.  They are				false

		476						LN		19		6		false		 6              projected to be around $60,000				false

		477						LN		19		7		false		 7              per job.				false

		478						LN		19		8		false		 8                  MR. REINE:				false

		479						LN		19		9		false		 9                  Tell me what you mean when				false

		480						LN		19		10		false		10              you say if they qualify.				false

		481						LN		19		11		false		11                  MR. BIENEMY:				false

		482						LN		19		12		false		12                  If they qualify for the				false

		483						LN		19		13		false		13              quality jobs program.  You would				false

		484						LN		19		14		false		14              -- you would apply for the				false

		485						LN		19		15		false		15              quality jobs program and you				false

		486						LN		19		16		false		16              would only get credit for the				false

		487						LN		19		17		false		17              jobs that qualify for that				false

		488						LN		19		18		false		18              particular program, so, yeah, if				false

		489						LN		19		19		false		19              they did have a job that was, you				false

		490						LN		19		20		false		20              know, $8 an hour, like you said				false

		491						LN		19		21		false		21              earlier, then they would not get				false

		492						LN		19		22		false		22              a credit for the quality jobs				false

		493						LN		19		23		false		23              program.				false

		494						LN		19		24		false		24                  MR. REINE:				false

		495						LN		19		25		false		25                  Count that $8 job in the 30				false

		496						PG		20		0		false		page 20				false

		497						LN		20		1		false		 1              jobs.				false

		498						LN		20		2		false		 2                  MS. PREJEAN:				false

		499						LN		20		3		false		 3                  We don't have any $8 jobs by				false

		500						LN		20		4		false		 4              the way.				false

		501						LN		20		5		false		 5                  MR. REINE:				false

		502						LN		20		6		false		 6                  This is not about you.  We				false

		503						LN		20		7		false		 7              are messing with him.				false

		504						LN		20		8		false		 8                  When I look at this --				false

		505						LN		20		9		false		 9                  MR. BIENEMY:				false

		506						LN		20		10		false		10                  We are not anticipating any				false

		507						LN		20		11		false		11              $8 jobs, but if they did put that				false

		508						LN		20		12		false		12              in there what Devon is trying to				false

		509						LN		20		13		false		13              say they would not get the				false

		510						LN		20		14		false		14              quality jobs credit for that				false

		511						LN		20		15		false		15              particular job.				false

		512						LN		20		16		false		16                  MR. REINE:				false

		513						LN		20		17		false		17                  I understand that.  When we				false

		514						LN		20		18		false		18              count it as one of the 30 jobs				false

		515						LN		20		19		false		19              that they are committing to the				false

		516						LN		20		20		false		20              EDAP.				false

		517						LN		20		21		false		21                  MR. BIENEMY:				false

		518						LN		20		22		false		22                  We would count it, but they				false

		519						LN		20		23		false		23              still need the payroll number in				false

		520						LN		20		24		false		24              order to fulfill their				false

		521						LN		20		25		false		25              requirement for the EDAP, so they				false

		522						PG		21		0		false		page 21				false

		523						LN		21		1		false		 1              could count it but it would				false

		524						LN		21		2		false		 2              penalize them in the long run				false

		525						LN		21		3		false		 3              because it would not --				false

		526						LN		21		4		false		 4                  MR. REINE:				false

		527						LN		21		5		false		 5                  In a separate program.				false

		528						LN		21		6		false		 6                  MR. JACKSON:				false

		529						LN		21		7		false		 7                  No.  They wouldn't get the				false

		530						LN		21		8		false		 8              payroll -- the overall payroll				false

		531						LN		21		9		false		 9              number.				false

		532						LN		21		10		false		10                  MR. BIENEMY:				false

		533						LN		21		11		false		11                  There's a payroll number				false

		534						LN		21		12		false		12              that's associated with the job.				false

		535						LN		21		13		false		13              That's how we get the average				false

		536						LN		21		14		false		14              salary, so if you take a lot of				false

		537						LN		21		15		false		15              jobs that are lower that are $8				false

		538						LN		21		16		false		16              jobs and use that as an example				false

		539						LN		21		17		false		17              then you would not meet the				false

		540						LN		21		18		false		18              payroll numbers so they would be				false

		541						LN		21		19		false		19              a clawback for those particular				false

		542						LN		21		20		false		20              years.				false

		543						LN		21		21		false		21                  MR. REINE:				false

		544						LN		21		22		false		22                  And that would be prorated on				false

		545						LN		21		23		false		23              the total.				false

		546						LN		21		24		false		24                  MR. BIENEMY:				false

		547						LN		21		25		false		25                  That would be stipulated by				false

		548						PG		22		0		false		page 22				false

		549						LN		22		1		false		 1              the contract, so as the contract				false

		550						LN		22		2		false		 2              monitor I would have to go and				false

		551						LN		22		3		false		 3              make those calculations to				false

		552						LN		22		4		false		 4              determine how much the --				false

		553						LN		22		5		false		 5                  MR. REINE:				false

		554						LN		22		6		false		 6                  But since I'm voting on this,				false

		555						LN		22		7		false		 7              tell me how you are going to				false

		556						LN		22		8		false		 8              calculate it.				false

		557						LN		22		9		false		 9                  MR. BIENEMY:				false

		558						LN		22		10		false		10                  There is going to be a				false

		559						LN		22		11		false		11              number.  We are going to				false

		560						LN		22		12		false		12              calculate by the amount of				false

		561						LN		22		13		false		13              payroll created, so if they meet				false

		562						LN		22		14		false		14              the payroll that is, let's say				false

		563						LN		22		15		false		15              for the first year it's going to				false

		564						LN		22		16		false		16              be $2 million.				false

		565						LN		22		17		false		17                  MR. REINE:				false

		566						LN		22		18		false		18                  $2 million.				false

		567						LN		22		19		false		19                  MR. BIENEMY:				false

		568						LN		22		20		false		20                  And they are short by				false

		569						LN		22		21		false		21              $100,000.  There is a credit				false

		570						LN		22		22		false		22              number that we will multiply by				false

		571						LN		22		23		false		23              the 100,000 which would give us a				false

		572						LN		22		24		false		24              dollar amount.  There is also an				false

		573						LN		22		25		false		25              amortization schedule that goes				false

		574						PG		23		0		false		page 23				false

		575						LN		23		1		false		 1              along with this EDAP, so there is				false

		576						LN		23		2		false		 2              a payment that is going to equal				false

		577						LN		23		3		false		 3              up to these $250,000.  If they				false

		578						LN		23		4		false		 4              are short of -- if they are short				false

		579						LN		23		5		false		 5              -- they are short credits, we are				false

		580						LN		23		6		false		 6              going to subtract the credits				false

		581						LN		23		7		false		 7              that they are short from the				false

		582						LN		23		8		false		 8              payment, from what they would				false

		583						LN		23		9		false		 9              have paid, so they will owe us				false

		584						LN		23		10		false		10              that back.				false

		585						LN		23		11		false		11                  MR. REINE:				false

		586						LN		23		12		false		12                  So I'm -- explain to me how				false

		587						LN		23		13		false		13              you figure return on investment,				false

		588						LN		23		14		false		14              which I'm kind of frustrated that				false

		589						LN		23		15		false		15              you are telling me is a bit what				false

		590						LN		23		16		false		16              I consider iffy numbers.  But it				false

		591						LN		23		17		false		17              says $2 million investment, net				false

		592						LN		23		18		false		18              pay revenue return $682,000.  How				false

		593						LN		23		19		false		19              do you figure the term of				false

		594						LN		23		20		false		20              investment on that?  That's less				false

		595						LN		23		21		false		21              than 50 cents on a dollar, which				false

		596						LN		23		22		false		22              is somewhere around 30 cents on				false

		597						LN		23		23		false		23              the dollar.				false

		598						LN		23		24		false		24                  MR. BIENEMY:				false

		599						LN		23		25		false		25                  Well, I'm going by the				false

		600						PG		24		0		false		page 24				false

		601						LN		24		1		false		 1              numbers that we had in the impact				false

		602						LN		24		2		false		 2              statement, so this is going to be				false

		603						LN		24		3		false		 3              anticipated numbers.  We can't go				false

		604						LN		24		4		false		 4              exact especially with the quality				false

		605						LN		24		5		false		 5              job because we still have to make				false

		606						LN		24		6		false		 6              sure that those jobs do qualify				false

		607						LN		24		7		false		 7              when it is time for the credit.				false

		608						LN		24		8		false		 8                  MR. REINE:				false

		609						LN		24		9		false		 9                  Are you accepting numbers?				false

		610						LN		24		10		false		10              Unless I'm doing my math wrong.				false

		611						LN		24		11		false		11              Return on investment is 30 cents				false

		612						LN		24		12		false		12              on a state dollar.  Am I figuring				false

		613						LN		24		13		false		13              that out right?				false

		614						LN		24		14		false		14                  MR. BAHAM:				false

		615						LN		24		15		false		15                  If I might. If you look at				false

		616						LN		24		16		false		16              those numbers there, I see what				false

		617						LN		24		17		false		17              you are saying, 30 cents, you get				false

		618						LN		24		18		false		18              682,000 and some change, and				false

		619						LN		24		19		false		19              that's per year, so it will				false

		620						LN		24		20		false		20              increase because of the two				false

		621						LN		24		21		false		21              percent increase requirement for				false

		622						LN		24		22		false		22              payroll over the life of the EDAP				false

		623						LN		24		23		false		23              contract.				false

		624						LN		24		24		false		24                  MR. REINE:				false

		625						LN		24		25		false		25                  What's the life, how many				false

		626						PG		25		0		false		page 25				false

		627						LN		25		1		false		 1              years in?				false

		628						LN		25		2		false		 2                  MR. BAHAM:				false

		629						LN		25		3		false		 3                  I believe this one is a five				false

		630						LN		25		4		false		 4              year, if I'm not mistaken, so you				false

		631						LN		25		5		false		 5              are looking at $10.4 million give				false

		632						LN		25		6		false		 6              or take with some rounded				false

		633						LN		25		7		false		 7              numbers, and that's just total				false

		634						LN		25		8		false		 8              payroll, so if that's $2 million				false

		635						LN		25		9		false		 9              per year plus 200,000, we are				false

		636						LN		25		10		false		10              getting that every single year,				false

		637						LN		25		11		false		11              so you are looking at 10.4 back				false

		638						LN		25		12		false		12              in that over a five year period,				false

		639						LN		25		13		false		13              so with that increase we will be				false

		640						LN		25		14		false		14              increasing the revenue, state				false

		641						LN		25		15		false		15              revenues as we go along, and				false

		642						LN		25		16		false		16              that's all relative compared to				false

		643						LN		25		17		false		17              the quality jobs qualification,				false

		644						LN		25		18		false		18              so if they get the 1.8, that's				false

		645						LN		25		19		false		19              what we estimate, but there is no				false

		646						LN		25		20		false		20              guarantee that that will happen.				false

		647						LN		25		21		false		21                  MR. REINE:				false

		648						LN		25		22		false		22                  You tell me 682 is an annual				false

		649						LN		25		23		false		23              state return?				false

		650						LN		25		24		false		24                  MR. BAHAM:				false

		651						LN		25		25		false		25                  That's an estimated being the				false

		652						PG		26		0		false		page 26				false

		653						LN		26		1		false		 1              state return, correct.				false

		654						LN		26		2		false		 2                  MR. REINE:				false

		655						LN		26		3		false		 3                  So it would be closer to $3				false

		656						LN		26		4		false		 4              million?				false

		657						LN		26		5		false		 5                  MR. BAHAM:				false

		658						LN		26		6		false		 6                  Potentially over time.				false

		659						LN		26		7		false		 7                  MR. REINE:				false

		660						LN		26		8		false		 8                  Over the life of the				false

		661						LN		26		9		false		 9              contract.  Five times six is 30.				false

		662						LN		26		10		false		10                  MR. BAHAM:				false

		663						LN		26		11		false		11                  Right.				false

		664						LN		26		12		false		12                  MR. REINE:				false

		665						LN		26		13		false		13                  So return on investment would				false

		666						LN		26		14		false		14              be positive and not a negative.				false

		667						LN		26		15		false		15                  MR. BAHAM:				false

		668						LN		26		16		false		16                  Correct.				false

		669						LN		26		17		false		17                  MR. REINE:				false

		670						LN		26		18		false		18                  And that's the way y'all				false

		671						LN		26		19		false		19              figure the return on your				false

		672						LN		26		20		false		20              investment.  Hey, ma'am, this is				false

		673						LN		26		21		false		21              not about you. It's about I am				false

		674						LN		26		22		false		22              going to go across the street and				false

		675						LN		26		23		false		23              I'm going to hear about why we				false

		676						LN		26		24		false		24              shouldn't have quality jobs				false

		677						LN		26		25		false		25              because of return on investment,				false

		678						PG		27		0		false		page 27				false

		679						LN		27		1		false		 1              and, in fact, the whole program				false

		680						LN		27		2		false		 2              and how it exist and if this				false

		681						LN		27		3		false		 3              looks like we are getting 30				false

		682						LN		27		4		false		 4              cents back on a state dollar				false

		683						LN		27		5		false		 5              invested that's going to be a				false

		684						LN		27		6		false		 6              problem across the street.				false

		685						LN		27		7		false		 7                  MR. BAHAM:				false

		686						LN		27		8		false		 8                  It's 30 cents above what				false

		687						LN		27		9		false		 9              we're already putting in.				false

		688						LN		27		10		false		10                  MR. JACKSON:				false

		689						LN		27		11		false		11                  That's the net.				false

		690						LN		27		12		false		12                  MR. BAHAM:				false

		691						LN		27		13		false		13                  That's the net.  So it's				false

		692						LN		27		14		false		14              after, you know, the quality jobs				false

		693						LN		27		15		false		15              rebate, and you got to also				false

		694						LN		27		16		false		16              consider the $200,000 EDAP,				false

		695						LN		27		17		false		17              that's a one time deal, so once				false

		696						LN		27		18		false		18              the project is done, you can take				false

		697						LN		27		19		false		19              away and add another 200,000 back				false

		698						LN		27		20		false		20              in because we won't be spending				false

		699						LN		27		21		false		21              that and we are spreading that				false

		700						LN		27		22		false		22              return over the five year life of				false

		701						LN		27		23		false		23              a project.				false

		702						LN		27		24		false		24                  MR. REINE:				false

		703						LN		27		25		false		25                  Is 1.8 million and the annual				false

		704						PG		28		0		false		page 28				false

		705						LN		28		1		false		 1              number is what?				false

		706						LN		28		2		false		 2                  MR. BAHAM:				false

		707						LN		28		3		false		 3                  That's an estimated.				false

		708						LN		28		4		false		 4              Potential. I stress that annual				false

		709						LN		28		5		false		 5              because there is no guarantee.				false

		710						LN		28		6		false		 6                  MR. REINE:				false

		711						LN		28		7		false		 7                  Annual. Well, I mean, it's				false

		712						LN		28		8		false		 8              guarantee we are -- I got that.				false

		713						LN		28		9		false		 9              Quality jobs is one of those				false

		714						LN		28		10		false		10              things you don't perform, you				false

		715						LN		28		11		false		11              don't get.				false

		716						LN		28		12		false		12                  MR. BAHAM:				false

		717						LN		28		13		false		13                  Right.				false

		718						LN		28		14		false		14                  MR. REINE:				false

		719						LN		28		15		false		15                  I'm trying to understand the				false

		720						LN		28		16		false		16              numbers.  That is a number over				false

		721						LN		28		17		false		17              ten years and you tell me the 682				false

		722						LN		28		18		false		18              is an annual number, so the				false

		723						LN		28		19		false		19              return on investment is positive.				false

		724						LN		28		20		false		20              One more question. The majority				false

		725						LN		28		21		false		21              of these jobs created you are				false

		726						LN		28		22		false		22              going to look for Louisiana				false

		727						LN		28		23		false		23              residents to fill those				false

		728						LN		28		24		false		24              positions.				false

		729						LN		28		25		false		25                  MS. PREJEAN:				false

		730						PG		29		0		false		page 29				false

		731						LN		29		1		false		 1                  Yes, sir.				false

		732						LN		29		2		false		 2                  MR. REINE:				false

		733						LN		29		3		false		 3                  Okay. Thank you.  Sorry you				false

		734						LN		29		4		false		 4              got in the middle of that				false

		735						LN		29		5		false		 5              conversation.				false

		736						LN		29		6		false		 6                  MR. ROY:				false

		737						LN		29		7		false		 7                  Mr. Andre.				false

		738						LN		29		8		false		 8                  MR. ANDRE:				false

		739						LN		29		9		false		 9                  I have a question.  It says				false

		740						LN		29		10		false		10              that our 200,000 will be applied				false

		741						LN		29		11		false		11              to building improvement and				false

		742						LN		29		12		false		12              equipment.  What is the state				false

		743						LN		29		13		false		13              collateral.				false

		744						LN		29		14		false		14                  MR. BIENEMY:				false

		745						LN		29		15		false		15                  The state's collateral is				false

		746						LN		29		16		false		16              going to be the equipment.  We				false

		747						LN		29		17		false		17              also have a corporate guarantee.				false

		748						LN		29		18		false		18                  MR. ANDRE:				false

		749						LN		29		19		false		19                  What's that specific				false

		750						LN		29		20		false		20              equipment?				false

		751						LN		29		21		false		21                  MR. BIENEMY:				false

		752						LN		29		22		false		22                  The specific equipment we				false

		753						LN		29		23		false		23              don't have yet.				false

		754						LN		29		24		false		24                  MR. ANDRE:				false

		755						LN		29		25		false		25                  Specific.  Is there a machine				false

		756						PG		30		0		false		page 30				false

		757						LN		30		1		false		 1              used in the process?				false

		758						LN		30		2		false		 2                  MR. BIENEMY:				false

		759						LN		30		3		false		 3                  No.  The equipment that we				false

		760						LN		30		4		false		 4              are talking about using was the				false

		761						LN		30		5		false		 5              equipment that they actually				false

		762						LN		30		6		false		 6              rent.  Some of the equipment that				false

		763						LN		30		7		false		 7              they use to rent, so some of the				false

		764						LN		30		8		false		 8              generators, the mobile air				false

		765						LN		30		9		false		 9              conditioning units, those are the				false

		766						LN		30		10		false		10              equipment collateralized.				false

		767						LN		30		11		false		11                  MS. PREJEAN:				false

		768						LN		30		12		false		12                  We have equipment that is				false

		769						LN		30		13		false		13              worth 200 to 300,000 just for				false

		770						LN		30		14		false		14              equipment.				false

		771						LN		30		15		false		15                  MR. ANDRE:				false

		772						LN		30		16		false		16                  The generic equipment is used				false

		773						LN		30		17		false		17              anywhere else.  That's not your				false

		774						LN		30		18		false		18              money.				false

		775						LN		30		19		false		19                  MR. BIENEMY:				false

		776						LN		30		20		false		20                  Yes. Mobile generators,				false

		777						LN		30		21		false		21              mobile air conditioning units.				false

		778						LN		30		22		false		22                  MR. ROY:				false

		779						LN		30		23		false		23                  Any other questions and				false

		780						LN		30		24		false		24              comments? Motion for approval.				false

		781						LN		30		25		false		25              Let the record reflect Mr.				false

		782						PG		31		0		false		page 31				false

		783						LN		31		1		false		 1              McDonald is here. I believe that				false

		784						LN		31		2		false		 2              gives us a quorum.				false

		785						LN		31		3		false		 3                  MS. VINNING:				false

		786						LN		31		4		false		 4                  Yes.				false

		787						LN		31		5		false		 5                  MR. ROY:				false

		788						LN		31		6		false		 6                  Is there a second?  Second.				false

		789						LN		31		7		false		 7              Any other discussion?  Any				false

		790						LN		31		8		false		 8              comments from the public? Hearing				false

		791						LN		31		9		false		 9              none, all in favor, aye.				false

		792						LN		31		10		false		10                  ALL BOARD MEMBERS:				false

		793						LN		31		11		false		11                  Aye.				false

		794						LN		31		12		false		12                  MR. ROY:				false

		795						LN		31		13		false		13                  All opposed, nay.  Without				false

		796						LN		31		14		false		14              objection, so awarded.  Please				false

		797						LN		31		15		false		15              keep us posted, ma'am.				false

		798						LN		31		16		false		16                  Next order of business is				false

		799						LN		31		17		false		17              Sinter Metals.  Good morning.				false

		800						LN		31		18		false		18                  MR. BIENEMY:				false

		801						LN		31		19		false		19                  Stanley Bienemy representing				false

		802						LN		31		20		false		20              staff, and to my right I have Mr.				false

		803						LN		31		21		false		21              Rudolf Liechtenstein and to my				false

		804						LN		31		22		false		22              right Ms. Tislim Liechtenstein.				false

		805						LN		31		23		false		23              This EDAP is an unsponsored EDAP				false

		806						LN		31		24		false		24              award for the payroll credit in				false

		807						LN		31		25		false		25              the amount requested for				false

		808						PG		32		0		false		page 32				false

		809						LN		32		1		false		 1              $250,000.  Sinter Metals				false

		810						LN		32		2		false		 2              Technologies, Inc. is a newly				false

		811						LN		32		3		false		 3              formed company which is located				false

		812						LN		32		4		false		 4              at the Michoud Assembly Facility				false

		813						LN		32		5		false		 5              in Orleans Parish.  Sinter Metals				false

		814						LN		32		6		false		 6              is a United States based company				false

		815						LN		32		7		false		 7              that will use high tech copper				false

		816						LN		32		8		false		 8              metal technologies, manufacturer,				false

		817						LN		32		9		false		 9              powder and metals and ceramic				false

		818						LN		32		10		false		10              parts.				false

		819						LN		32		11		false		11                  The total project is				false

		820						LN		32		12		false		12              approximately $5 million and the				false

		821						LN		32		13		false		13              requested EDAP amount will be				false

		822						LN		32		14		false		14              $250,000, which will cover the				false

		823						LN		32		15		false		15              costs associated with building				false

		824						LN		32		16		false		16              improvements and 4.9 percent of				false

		825						LN		32		17		false		17              the overall project budget.  The				false

		826						LN		32		18		false		18              City of New Orleans will support				false

		827						LN		32		19		false		19              the project also with the $25,000				false

		828						LN		32		20		false		20              grant and the company will be				false

		829						LN		32		21		false		21              responsible for the rest of the				false

		830						LN		32		22		false		22              project cost.  Job performance				false

		831						LN		32		23		false		23              goals with the company has agreed				false

		832						LN		32		24		false		24              to are to create and maintain 15				false

		833						LN		32		25		false		25              new jobs and annual payroll of				false

		834						PG		33		0		false		page 33				false

		835						LN		33		1		false		 1              $800,000 with a two percent				false

		836						LN		33		2		false		 2              annual increase.  All of these				false

		837						LN		33		3		false		 3              jobs and payroll must be				false

		838						LN		33		4		false		 4              maintained during the life of the				false

		839						LN		33		5		false		 5              contract.  The Orleans Parish's				false

		840						LN		33		6		false		 6              unemployment rate as December				false

		841						LN		33		7		false		 7              2017 was 4.3 percent compared to				false

		842						LN		33		8		false		 8              the state average of 4.3 percent				false

		843						LN		33		9		false		 9              for the same period.  The per				false

		844						LN		33		10		false		10              capita income of Orleans Parish				false

		845						LN		33		11		false		11              for 2016 was $47,013 compared to				false

		846						LN		33		12		false		12              the state per capita income of				false

		847						LN		33		13		false		13              $42,298 for the same time period.				false

		848						LN		33		14		false		14              The projected economic benefits				false

		849						LN		33		15		false		15              to the state is projected state				false

		850						LN		33		16		false		16              revenue of approximately $1.1				false

		851						LN		33		17		false		17              million minus $250,000 EDAP and				false

		852						LN		33		18		false		18              $532,000 for quality jobs, which				false

		853						LN		33		19		false		19              will give the state a net revenue				false

		854						LN		33		20		false		20              of 319,202.				false

		855						LN		33		21		false		21                  The staff recommends approval				false

		856						LN		33		22		false		22              of this project as an unsponsored				false

		857						LN		33		23		false		23              EDAP payroll credit award with				false

		858						LN		33		24		false		24              our basic contingencies that we				false

		859						LN		33		25		false		25              normally have as well as two				false

		860						PG		34		0		false		page 34				false

		861						LN		34		1		false		 1              percent annual increase in				false

		862						LN		34		2		false		 2              payroll.  The company has agreed				false

		863						LN		34		3		false		 3              to create and retain 15 jobs and				false

		864						LN		34		4		false		 4              maintain throughout the life of				false

		865						LN		34		5		false		 5              the contract with the associated				false

		866						LN		34		6		false		 6              payroll through 2022.				false

		867						LN		34		7		false		 7                  The total capital investment				false

		868						LN		34		8		false		 8              by Sinter Metals will be $5				false

		869						LN		34		9		false		 9              million by December 31st of 2018.				false

		870						LN		34		10		false		10              I will turn it over to a				false

		871						LN		34		11		false		11              representative for the company.				false

		872						LN		34		12		false		12                  MS. LIECHTENSTEIN:				false

		873						LN		34		13		false		13                  Good morning.  I'm Tilsim				false

		874						LN		34		14		false		14              Liechtenstein.  Sinter Metals was				false

		875						LN		34		15		false		15              started by my father in 1967, and				false

		876						LN		34		16		false		16              it was one of the first biometal				false

		877						LN		34		17		false		17              technology companies in the				false

		878						LN		34		18		false		18              world.  He is sort of the				false

		879						LN		34		19		false		19              frontier pioneer inventor in this				false

		880						LN		34		20		false		20              technology, which has lately been				false

		881						LN		34		21		false		21              gaining more recognition and				false

		882						LN		34		22		false		22              traction with printing in the				false

		883						LN		34		23		false		23              world.  We have many technology				false

		884						LN		34		24		false		24              and still continue to have our				false

		885						LN		34		25		false		25              technology first and be pioneer				false

		886						PG		35		0		false		page 35				false

		887						LN		35		1		false		 1              in this field in the world.  We				false

		888						LN		35		2		false		 2              have been serving the U.S. market				false

		889						LN		35		3		false		 3              for over 30 years.  We ship and				false

		890						LN		35		4		false		 4              then our warehouses distribute				false

		891						LN		35		5		false		 5              locally.  We have not had a U.S.				false

		892						LN		35		6		false		 6              production until today.  We serve				false

		893						LN		35		7		false		 7              all industries from air space,				false

		894						LN		35		8		false		 8              medical, automotive, climate				false

		895						LN		35		9		false		 9              technologies, electronic. It is				false

		896						LN		35		10		false		10              an amazing new technology, which				false

		897						LN		35		11		false		11              I feel still great underutilized.				false

		898						LN		35		12		false		12              It's sort of genetic engineering				false

		899						LN		35		13		false		13              for materials.  We can create any				false

		900						LN		35		14		false		14              sort of composite matrix, any				false

		901						LN		35		15		false		15              sort of material and the mother				false

		902						LN		35		16		false		16              and father can be quite				false

		903						LN		35		17		false		17              different.  We are not bound by				false

		904						LN		35		18		false		18              any melting temperature, any				false

		905						LN		35		19		false		19              other limitations so it is sort				false

		906						LN		35		20		false		20              of the new frontier in design in				false

		907						LN		35		21		false		21              any industry.  It applies to				false

		908						LN		35		22		false		22              something very simple like a				false

		909						LN		35		23		false		23              washing machine where they had				false

		910						LN		35		24		false		24              huge corrosion problems where				false

		911						LN		35		25		false		25              they just use matrix to solve it				false

		912						PG		36		0		false		page 36				false

		913						LN		36		1		false		 1              or to some very, very advanced				false

		914						LN		36		2		false		 2              ceramics in aerospace.  Basically				false

		915						LN		36		3		false		 3              we -- when we -- a lot of our				false

		916						LN		36		4		false		 4              customers, especially on highway				false

		917						LN		36		5		false		 5              technology know how projects				false

		918						LN		36		6		false		 6              wanted our boots on the ground in				false

		919						LN		36		7		false		 7              the U.S. for a long time and it's				false

		920						LN		36		8		false		 8              been quite the long procedure for				false

		921						LN		36		9		false		 9              us to choose because we wanted to				false

		922						LN		36		10		false		10              make sure that wherever we go we				false

		923						LN		36		11		false		11              can stay and grow, it wasn't just				false

		924						LN		36		12		false		12              a temporary base, and during our				false

		925						LN		36		13		false		13              selection we went to 14 states				false

		926						LN		36		14		false		14              and one of the reasons we came				false

		927						LN		36		15		false		15              here was we saw that, A, there				false

		928						LN		36		16		false		16              was a positive immigration into				false

		929						LN		36		17		false		17              the area, which we find very				false

		930						LN		36		18		false		18              positive as we aim to find and				false

		931						LN		36		19		false		19              recruit locally and the schools				false

		932						LN		36		20		false		20              we found great partners in some				false

		933						LN		36		21		false		21              of the schools.  Like, after here				false

		934						LN		36		22		false		22              we're going to LSU with which we				false

		935						LN		36		23		false		23              have been working, and we already				false

		936						LN		36		24		false		24              have a robotics project starting				false

		937						LN		36		25		false		25              with them as well as they are				false

		938						PG		37		0		false		page 37				false

		939						LN		37		1		false		 1              helping us to recruit both for				false

		940						LN		37		2		false		 2              staying jobs and interns locally.				false

		941						LN		37		3		false		 3              We have been very impressed with				false

		942						LN		37		4		false		 4              your state and very happy to be				false

		943						LN		37		5		false		 5              here, actually.				false

		944						LN		37		6		false		 6                  MR. ROY:				false

		945						LN		37		7		false		 7                  Very good.  Anything else?				false

		946						LN		37		8		false		 8                  MR. BIENEMY:				false

		947						LN		37		9		false		 9                  Are there any questions?				false

		948						LN		37		10		false		10                  MR. ROY:				false

		949						LN		37		11		false		11                  Questions, comments at this				false

		950						LN		37		12		false		12              point?  Mr. Alden.				false

		951						LN		37		13		false		13                  MR. ANDRE:				false

		952						LN		37		14		false		14                  We're improving a building.				false

		953						LN		37		15		false		15              The collateral is on the				false

		954						LN		37		16		false		16              equipment.				false

		955						LN		37		17		false		17                  MR. BIENEMY:				false

		956						LN		37		18		false		18                  I am sorry.  I couldn't hear				false

		957						LN		37		19		false		19              the question.  The collateral is				false

		958						LN		37		20		false		20              going to be equipment.				false

		959						LN		37		21		false		21                  MR. ANDRE:				false

		960						LN		37		22		false		22                  Equipment.				false

		961						LN		37		23		false		23                  MR. BIENEMY:				false

		962						LN		37		24		false		24                  Yes.				false

		963						LN		37		25		false		25                  MR. ANDRE:				false

		964						PG		38		0		false		page 38				false

		965						LN		38		1		false		 1                  Generic equipment.				false

		966						LN		38		2		false		 2                  MR. BIENEMY:				false

		967						LN		38		3		false		 3                  Was the question will be a				false

		968						LN		38		4		false		 4              processed specific equipment				false

		969						LN		38		5		false		 5              or -- it won't necessarily be				false

		970						LN		38		6		false		 6              processed specific but it will be				false

		971						LN		38		7		false		 7              specialized equipment and will be				false

		972						LN		38		8		false		 8              grinders and things of the				false

		973						LN		38		9		false		 9              nature, so we can.				false

		974						LN		38		10		false		10                  MS. LIECHTENSTEIN:				false

		975						LN		38		11		false		11                  It wouldn't be powder metal				false

		976						LN		38		12		false		12              equipment.  It's much more				false

		977						LN		38		13		false		13              genetic second operation				false

		978						LN		38		14		false		14              equipment that could be quite				false

		979						LN		38		15		false		15              easily sold by grinders and				false

		980						LN		38		16		false		16              machine generally used in				false

		981						LN		38		17		false		17              industry.				false

		982						LN		38		18		false		18                  MR. LIECHTENSTEIN:				false

		983						LN		38		19		false		19                  It can be used in many				false

		984						LN		38		20		false		20              applications.  One of these				false

		985						LN		38		21		false		21              Blanchard grinders.  Blanchard is				false

		986						LN		38		22		false		22              very known name or systematic.				false

		987						LN		38		23		false		23              These things do sell very well.				false

		988						LN		38		24		false		24              And really good names.				false

		989						LN		38		25		false		25                  MR. ROY:				false

		990						PG		39		0		false		page 39				false

		991						LN		39		1		false		 1                  Any other questions,				false

		992						LN		39		2		false		 2              comments?				false

		993						LN		39		3		false		 3                  MR. REINE:				false

		994						LN		39		4		false		 4                  You talk about this being a				false

		995						LN		39		5		false		 5              footprint in the United States.				false

		996						LN		39		6		false		 6              Where is the parent company.				false

		997						LN		39		7		false		 7                  MS. LIECHTENSTEIN:				false

		998						LN		39		8		false		 8                  In Turkey and Liechtenstein.				false

		999						LN		39		9		false		 9                  MR. REINE:				false

		1000						LN		39		10		false		10                  And where?				false

		1001						LN		39		11		false		11                  MS. LIECHTENSTEIN:				false

		1002						LN		39		12		false		12                  Liechtenstein.				false

		1003						LN		39		13		false		13                  MR. REINE:				false

		1004						LN		39		14		false		14                  The 15 jobs that are going to				false

		1005						LN		39		15		false		15              be created, those jobs are going				false

		1006						LN		39		16		false		16              to be what, are they high				false

		1007						LN		39		17		false		17              technology jobs or trade jobs				false

		1008						LN		39		18		false		18              or --				false

		1009						LN		39		19		false		19                  MS. LIECHTENSTEIN:				false

		1010						LN		39		20		false		20                  They are all -- I think they				false

		1011						LN		39		21		false		21              are all without fault engineering				false

		1012						LN		39		22		false		22              jobs.  One might be a technical				false

		1013						LN		39		23		false		23              production job but the rest are				false

		1014						LN		39		24		false		24              engineering.  In our field it's				false

		1015						LN		39		25		false		25              so high tech that even for				false

		1016						PG		40		0		false		page 40				false

		1017						LN		40		1		false		 1              project management we need high				false

		1018						LN		40		2		false		 2              level engineering.				false

		1019						LN		40		3		false		 3                  MR. REINE:				false

		1020						LN		40		4		false		 4                  I understood you to say is				false

		1021						LN		40		5		false		 5              your intention to try and recruit				false

		1022						LN		40		6		false		 6              employees from within the state.				false

		1023						LN		40		7		false		 7                  MS. LIECHTENSTEIN:				false

		1024						LN		40		8		false		 8                  Yes.  14 jobs will be				false

		1025						LN		40		9		false		 9              recruited locally.  One might be				false

		1026						LN		40		10		false		10              international to have a				false

		1027						LN		40		11		false		11              collaboration between the				false

		1028						LN		40		12		false		12              international.				false

		1029						LN		40		13		false		13                  MR. REINE:				false

		1030						LN		40		14		false		14                  I move to approve.				false

		1031						LN		40		15		false		15                  MR. ROY:				false

		1032						LN		40		16		false		16                  Motion for approval as				false

		1033						LN		40		17		false		17              presented.				false

		1034						LN		40		18		false		18                  MR. MCDONALD:				false

		1035						LN		40		19		false		19                  Second.				false

		1036						LN		40		20		false		20                  MR. ROY:				false

		1037						LN		40		21		false		21                  Second.  Any other				false

		1038						LN		40		22		false		22              discussion? Any comment from the				false

		1039						LN		40		23		false		23              public?  Hearing none, all in				false

		1040						LN		40		24		false		24              favor, aye.				false

		1041						LN		40		25		false		25                  ALL BOARD MEMBERS:				false

		1042						PG		41		0		false		page 41				false

		1043						LN		41		1		false		 1                  Aye.				false

		1044						LN		41		2		false		 2                  MR. ROY:				false

		1045						LN		41		3		false		 3                  All oppose, nay.  Without				false

		1046						LN		41		4		false		 4              objection, congratulations, and				false

		1047						LN		41		5		false		 5              we wish you the best.  Please				false

		1048						LN		41		6		false		 6              keep us posted.				false

		1049						LN		41		7		false		 7                  MS. LIECHTENSTEIN:				false

		1050						LN		41		8		false		 8                  Thank you.				false

		1051						LN		41		9		false		 9                  MR. ROY:				false

		1052						LN		41		10		false		10                  All right.  Unless there is				false

		1053						LN		41		11		false		11              an objection and we take things				false

		1054						LN		41		12		false		12              out of order, slightly, and move				false

		1055						LN		41		13		false		13              back to the approval of the				false

		1056						LN		41		14		false		14              minutes, May 25th Board meeting.				false

		1057						LN		41		15		false		15                  MR. SIMPSON:				false

		1058						LN		41		16		false		16                  Move to approve.				false

		1059						LN		41		17		false		17                  MR. ROY:				false

		1060						LN		41		18		false		18                  Motion for approval as				false

		1061						LN		41		19		false		19              presented.				false

		1062						LN		41		20		false		20                  MR. REINE:				false

		1063						LN		41		21		false		21                  I have a question that				false

		1064						LN		41		22		false		22              doesn't concern the approvals.				false

		1065						LN		41		23		false		23              Can be --				false

		1066						LN		41		24		false		24                  MR. ROY:				false

		1067						LN		41		25		false		25                  All right.  Any discussion on				false

		1068						PG		42		0		false		page 42				false

		1069						LN		42		1		false		 1              those minutes? Hearing none, all				false

		1070						LN		42		2		false		 2              in favor aye.				false

		1071						LN		42		3		false		 3                  ALL BOARD MEMBERS:				false

		1072						LN		42		4		false		 4                  Aye.				false

		1073						LN		42		5		false		 5                  MR. ROY:				false

		1074						LN		42		6		false		 6                  All oppose, nay.  Without				false

		1075						LN		42		7		false		 7              objection. Yes, sir.				false

		1076						LN		42		8		false		 8                  MR. REINE:				false

		1077						LN		42		9		false		 9                  As I was looking through the				false

		1078						LN		42		10		false		10              minutes talks about the companies				false

		1079						LN		42		11		false		11              agreed to create 39 jobs and				false
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		1351						LN		52		23		false		23              me all of the time.				false

		1352						LN		52		24		false		24                  MS. VILLA:				false

		1353						LN		52		25		false		25                  I will definitely share it				false

		1354						PG		53		0		false		page 53				false

		1355						LN		53		1		false		 1              with you.				false

		1356						LN		53		2		false		 2                  MR. REINE:				false

		1357						LN		53		3		false		 3                  On this projected year end				false

		1358						LN		53		4		false		 4              balance, the beginning balance				false

		1359						LN		53		5		false		 5              was in the current budget.  Is				false

		1360						LN		53		6		false		 6              there money appropriated in				false

		1361						LN		53		7		false		 7              budget that's been signed that we				false

		1362						LN		53		8		false		 8              -- he has a '17, '18 budget.				false

		1363						LN		53		9		false		 9                  MS. VILLA:				false

		1364						LN		53		10		false		10                  Right.				false

		1365						LN		53		11		false		11                  MR. REINE:				false

		1366						LN		53		12		false		12                  The project is under review				false

		1367						LN		53		13		false		13              that won't go in effect until the				false

		1368						LN		53		14		false		14              previous years, so will there be				false

		1369						LN		53		15		false		15              more money that's appropriated in				false

		1370						LN		53		16		false		16              the budget.				false

		1371						LN		53		17		false		17                  MS. VILLA:				false

		1372						LN		53		18		false		18                  For HB-2 what we had was				false

		1373						LN		53		19		false		19              reauthorized in P1.  Just kind of				false

		1374						LN		53		20		false		20              for some knowledge for our new				false

		1375						LN		53		21		false		21              board members, capital outlay is				false

		1376						LN		53		22		false		22              where the EDAP funds reside and				false

		1377						LN		53		23		false		23              it's broken out into different				false

		1378						LN		53		24		false		24              priorities.  You have priority 1,				false

		1379						LN		53		25		false		25              which is basically cash.  You				false

		1380						PG		54		0		false		page 54				false

		1381						LN		54		1		false		 1              have priority 2, which is a line				false

		1382						LN		54		2		false		 2              of credit where you can actually				false

		1383						LN		54		3		false		 3              make payments against that				false

		1384						LN		54		4		false		 4              priority, and then you have				false

		1385						LN		54		5		false		 5              priority 5, which you can enter				false

		1386						LN		54		6		false		 6              into contracts but no cash can be				false

		1387						LN		54		7		false		 7              written against that or any				false

		1388						LN		54		8		false		 8              payment can be made against that				false

		1389						LN		54		9		false		 9              contract.				false

		1390						LN		54		10		false		10                  So for FY '19 or upcoming				false

		1391						LN		54		11		false		11              year, we have an HB 2, $8				false

		1392						LN		54		12		false		12              million, $8,038,600 in P1, and we				false

		1393						LN		54		13		false		13              have in P5 $7 million, so				false

		1394						LN		54		14		false		14              currently we have no -- no money				false

		1395						LN		54		15		false		15              in priority 2, a cash line of				false

		1396						LN		54		16		false		16              credit.  But the current				false

		1397						LN		54		17		false		17              projections that we have we				false

		1398						LN		54		18		false		18              should be okay to take us through				false

		1399						LN		54		19		false		19              FY '19 because for existing				false

		1400						LN		54		20		false		20              projects, I have -- hang on.  I				false

		1401						LN		54		21		false		21              have my spreadsheet here.  I have				false

		1402						LN		54		22		false		22              about $6 million that's expected				false

		1403						LN		54		23		false		23              for FY '18 and FY '19 that's				false

		1404						LN		54		24		false		24              going to use up the $8 million				false

		1405						LN		54		25		false		25              that I have in P1, and then for				false

		1406						PG		55		0		false		page 55				false

		1407						LN		55		1		false		 1              future projects I still have				false

		1408						LN		55		2		false		 2              another $2 million that, you				false

		1409						LN		55		3		false		 3              know, I will have available and I				false

		1410						LN		55		4		false		 4              am expecting potentially, you				false

		1411						LN		55		5		false		 5              know, 2 to 2.5, so it's going to				false

		1412						LN		55		6		false		 6              be very tight, but we do do a				false

		1413						LN		55		7		false		 7              cash projection for -- say for				false

		1414						LN		55		8		false		 8              state bond commission every				false

		1415						LN		55		9		false		 9              month.  It's something that they				false

		1416						LN		55		10		false		10              put into play last year for us to				false

		1417						LN		55		11		false		11              kind of -- they manage the				false

		1418						LN		55		12		false		12              expectations of when these funds				false

		1419						LN		55		13		false		13              are going to be required from a				false

		1420						LN		55		14		false		14              cash standpoint, so it is				false

		1421						LN		55		15		false		15              something that we look at every				false

		1422						LN		55		16		false		16              month, so it's going to be pretty				false

		1423						LN		55		17		false		17              tight for FY '19, so it just all				false

		1424						LN		55		18		false		18              depends on when the projects				false

		1425						LN		55		19		false		19              demands come and as is projected				false

		1426						LN		55		20		false		20              as of today we feel that we'll be				false

		1427						LN		55		21		false		21              okay for FY '19.				false

		1428						LN		55		22		false		22                  MR. REINE:				false

		1429						LN		55		23		false		23                  If HB-1 if there is no				false

		1430						LN		55		24		false		24              revenue raised there are				false

		1431						LN		55		25		false		25              mandatory cuts.				false

		1432						PG		56		0		false		page 56				false

		1433						LN		56		1		false		 1                  MS. VILLA:				false

		1434						LN		56		2		false		 2                  Yes, sir.				false

		1435						LN		56		3		false		 3                  MR. REINE:				false

		1436						LN		56		4		false		 4                  Are there any in HB-2 or just				false

		1437						LN		56		5		false		 5              in 1?				false

		1438						LN		56		6		false		 6                  MS. VILLA:				false

		1439						LN		56		7		false		 7                  Just in 1.				false

		1440						LN		56		8		false		 8                  MR. REINE:				false

		1441						LN		56		9		false		 9                  That's pretty much a done				false

		1442						LN		56		10		false		10              deal.				false

		1443						LN		56		11		false		11                  MS. VILLA:				false

		1444						LN		56		12		false		12                  Yes.				false

		1445						LN		56		13		false		13                  MR. REINE:				false

		1446						LN		56		14		false		14                  And 5, that is really wish				false

		1447						LN		56		15		false		15              listed.  Very unlikely --				false

		1448						LN		56		16		false		16                  MS. VILLA:				false

		1449						LN		56		17		false		17                  Well, yeah, priority 5,				false

		1450						LN		56		18		false		18              technically the way that it had				false

		1451						LN		56		19		false		19              worked in the past, if you have				false

		1452						LN		56		20		false		20              P-5 that would move up to P-1 but				false

		1453						LN		56		21		false		21              we are not seeing that happen any				false

		1454						LN		56		22		false		22              longer, so we have to -- as I				false

		1455						LN		56		23		false		23              said, we have to project out and				false

		1456						LN		56		24		false		24              share with them when we feel the				false

		1457						LN		56		25		false		25              cash is going to be needed so				false

		1458						PG		57		0		false		page 57				false

		1459						LN		57		1		false		 1              they can move it up to P2 or they				false

		1460						LN		57		2		false		 2              can move it up, you know, to				false

		1461						LN		57		3		false		 3              increase cash, so that's -- so				false

		1462						LN		57		4		false		 4              we're running very tight for FY				false

		1463						LN		57		5		false		 5              '19, but that's all I can share				false

		1464						LN		57		6		false		 6              with you right now, and as things				false

		1465						LN		57		7		false		 7              get worse, I will let you know.				false

		1466						LN		57		8		false		 8              If things get better, I will let				false

		1467						LN		57		9		false		 9              you know, too.				false

		1468						LN		57		10		false		10                  MR. JACKSON:				false

		1469						LN		57		11		false		11                  Yes.  You had mentioned when				false

		1470						LN		57		12		false		12              we were discussing the second				false

		1471						LN		57		13		false		13              project that the projection				false

		1472						LN		57		14		false		14              numbers were ten year numbers.				false

		1473						LN		57		15		false		15                  MS. VILLA:				false

		1474						LN		57		16		false		16                  For quality jobs.				false

		1475						LN		57		17		false		17                  MR. JACKSON:				false

		1476						LN		57		18		false		18                  For quality jobs.  And that's				false

		1477						LN		57		19		false		19              actually administered on the				false

		1478						LN		57		20		false		20              other side of the house; is that				false

		1479						LN		57		21		false		21              correct?				false

		1480						LN		57		22		false		22                  MS. VILLA:				false

		1481						LN		57		23		false		23                  Right.  Because we have our				false

		1482						LN		57		24		false		24              businesses incentives group,				false

		1483						LN		57		25		false		25              which is kind of divided up				false

		1484						PG		58		0		false		page 58				false

		1485						LN		58		1		false		 1              between the LEDC board and our				false

		1486						LN		58		2		false		 2              Board of Commerce and Industry.				false

		1487						LN		58		3		false		 3              So the Board of Commerce and				false

		1488						LN		58		4		false		 4              Industry approves the quality				false

		1489						LN		58		5		false		 5              jobs program applicants and they				false

		1490						LN		58		6		false		 6              meet every other month.				false

		1491						LN		58		7		false		 7                  MR. JACKSON:				false

		1492						LN		58		8		false		 8                  Okay. The state revenue				false

		1493						LN		58		9		false		 9              number that's the -- I guess				false

		1494						LN		58		10		false		10              everything is subtracted from,				false

		1495						LN		58		11		false		11              how do we calculate that and how				false

		1496						LN		58		12		false		12              do we verify that that's actually				false

		1497						LN		58		13		false		13              happening?				false

		1498						LN		58		14		false		14                  MS. VILLA:				false

		1499						LN		58		15		false		15                  So the impact analysis that's				false

		1500						LN		58		16		false		16              done it's an internal or economic				false

		1501						LN		58		17		false		17              impact analysis that's done by				false

		1502						LN		58		18		false		18              our office of business				false

		1503						LN		58		19		false		19              development team, and I can just				false

		1504						LN		58		20		false		20              tell you very high level they				false

		1505						LN		58		21		false		21              look at all of the impact -- the				false

		1506						LN		58		22		false		22              state revenue impact that you				false

		1507						LN		58		23		false		23              have from local taxes that's				false

		1508						LN		58		24		false		24              collected whether it's personal				false

		1509						LN		58		25		false		25              income tax, I think sales taxes				false

		1510						PG		59		0		false		page 59				false

		1511						LN		59		1		false		 1              is accounted for as well.  They				false

		1512						LN		59		2		false		 2              take all of that into				false

		1513						LN		59		3		false		 3              consideration for a duration of				false

		1514						LN		59		4		false		 4              time and then they look at the,				false

		1515						LN		59		5		false		 5              you know, the negatives against				false

		1516						LN		59		6		false		 6              that, you know, what the state is				false

		1517						LN		59		7		false		 7              giving, which in this case is the				false

		1518						LN		59		8		false		 8              EDAP program, and as they were				false

		1519						LN		59		9		false		 9              stating, if the jobs that they				false

		1520						LN		59		10		false		10              create, qualify for QJ because QJ				false

		1521						LN		59		11		false		11              is after the fact, so they have				false

		1522						LN		59		12		false		12              to -- they have to -- No. 1, they				false

		1523						LN		59		13		false		13              have to file in advance, create				false

		1524						LN		59		14		false		14              the application, go to the board,				false

		1525						LN		59		15		false		15              get it approved, and then they				false

		1526						LN		59		16		false		16              have a period of time to create				false

		1527						LN		59		17		false		17              those jobs, and once those jobs				false

		1528						LN		59		18		false		18              are created, they will file their				false

		1529						LN		59		19		false		19              information with the other side				false

		1530						LN		59		20		false		20              of the house, and we'll go				false

		1531						LN		59		21		false		21              through it and audit it and make				false

		1532						LN		59		22		false		22              sure that they have met the				false

		1533						LN		59		23		false		23              qualifications of the program and				false

		1534						LN		59		24		false		24              then they will be issued -- we				false

		1535						LN		59		25		false		25              don't actually issue it, the				false

		1536						PG		60		0		false		page 60				false

		1537						LN		60		1		false		 1              Department of Revenue will issue				false

		1538						LN		60		2		false		 2              the rebate to them.				false

		1539						LN		60		3		false		 3                  MR. JACKSON:				false

		1540						LN		60		4		false		 4                  So for purposes of that whole				false

		1541						LN		60		5		false		 5              analysis we can verify the number				false

		1542						LN		60		6		false		 6              of jobs created.				false

		1543						LN		60		7		false		 7                  MS. VILLA:				false

		1544						LN		60		8		false		 8                  Correct.				false

		1545						LN		60		9		false		 9                  MR. JACKSON:				false

		1546						LN		60		10		false		10                  We can verify the total				false

		1547						LN		60		11		false		11              payroll compared contract.  We				false

		1548						LN		60		12		false		12              can validate the credits for				false

		1549						LN		60		13		false		13              quality jobs and the forgiveness				false

		1550						LN		60		14		false		14              for EDAP.				false

		1551						LN		60		15		false		15                  MS. VILLA:				false

		1552						LN		60		16		false		16                  Right.				false

		1553						LN		60		17		false		17                  MR. JACKSON:				false

		1554						LN		60		18		false		18                  The revenue is the piece that				false

		1555						LN		60		19		false		19              is really hard to audit or				false

		1556						LN		60		20		false		20              validate.				false

		1557						LN		60		21		false		21                  MS. VILLA:				false

		1558						LN		60		22		false		22                  Right.  Economics, we have				false

		1559						LN		60		23		false		23              multipliers that goes into effect				false

		1560						LN		60		24		false		24              and take all of that.				false

		1561						LN		60		25		false		25                  MR. JACKSON:				false

		1562						PG		61		0		false		page 61				false

		1563						LN		61		1		false		 1                  Right.  Non-direct jobs and				false

		1564						LN		61		2		false		 2              all of that.				false

		1565						LN		61		3		false		 3                  MS. VILLA:				false

		1566						LN		61		4		false		 4                  Take all of that into				false

		1567						LN		61		5		false		 5              account, correct.				false

		1568						LN		61		6		false		 6                  MR. JACKSON:				false

		1569						LN		61		7		false		 7                  Okay.  All right.				false

		1570						LN		61		8		false		 8                  MR. REINE:				false

		1571						LN		61		9		false		 9                  And quality jobs is unique in				false

		1572						LN		61		10		false		10              that it's not based on promises,				false

		1573						LN		61		11		false		11              it's based on performance.				false

		1574						LN		61		12		false		12                  MR. JACKSON:				false

		1575						LN		61		13		false		13                  Right.				false

		1576						LN		61		14		false		14                  MR. REINE:				false

		1577						LN		61		15		false		15                  You don't get the rebate				false

		1578						LN		61		16		false		16              until after you created the jobs.				false

		1579						LN		61		17		false		17              There are certain mandated wages				false

		1580						LN		61		18		false		18              in there and benefit packages.  I				false

		1581						LN		61		19		false		19              kind of see it a motto.  You make				false

		1582						LN		61		20		false		20              the promise, you perform and then				false

		1583						LN		61		21		false		21              you get something and then direct				false

		1584						LN		61		22		false		22              rebate to the employer, but --				false

		1585						LN		61		23		false		23              and you have to -- has to be				false

		1586						LN		61		24		false		24              wages paid to Louisiana				false

		1587						LN		61		25		false		25              residents.				false

		1588						PG		62		0		false		page 62				false

		1589						LN		62		1		false		 1                  MS. VILLA:				false

		1590						LN		62		2		false		 2                  That's correct.				false

		1591						LN		62		3		false		 3                  MR. REINE:				false

		1592						LN		62		4		false		 4                  So we know Louisiana people				false

		1593						LN		62		5		false		 5              are getting an opportunity.  We				false

		1594						LN		62		6		false		 6              know they are not collecting on				false

		1595						LN		62		7		false		 7              jobs that pay $8, $9 an hour, so				false

		1596						LN		62		8		false		 8              that was easy to verify because				false

		1597						LN		62		9		false		 9              you got to go do everything				false

		1598						LN		62		10		false		10              arrange show you did it before				false

		1599						LN		62		11		false		11              you get anything for it.				false

		1600						LN		62		12		false		12                  MR. JACKSON:				false

		1601						LN		62		13		false		13                  Right.  Right.  So on that --				false

		1602						LN		62		14		false		14              on that top number that is state				false

		1603						LN		62		15		false		15              and local revenues or that is				false

		1604						LN		62		16		false		16              just state revenues?				false

		1605						LN		62		17		false		17                  MS. VILLA:				false

		1606						LN		62		18		false		18                  That's state and local, if				false

		1607						LN		62		19		false		19              I'm not mistaken.  I think of the				false

		1608						LN		62		20		false		20              business development left, but				false

		1609						LN		62		21		false		21              I'm pretty certain it's state and				false

		1610						LN		62		22		false		22              local.				false

		1611						LN		62		23		false		23                  MR. JACKSON:				false

		1612						LN		62		24		false		24                  Because we show that benefit				false

		1613						LN		62		25		false		25              to the state, but really --				false

		1614						PG		63		0		false		page 63				false

		1615						LN		63		1		false		 1                  MS. VILLA:				false

		1616						LN		63		2		false		 2                  Well, no, the way the impact				false

		1617						LN		63		3		false		 3              is done, I think it does take				false

		1618						LN		63		4		false		 4              state and local into effect, but				false

		1619						LN		63		5		false		 5              whenever we say state revenue,				false

		1620						LN		63		6		false		 6              it's our state revenue.  The				false

		1621						LN		63		7		false		 7              analysis that we do, I believe				false

		1622						LN		63		8		false		 8              encompasses all that when we				false

		1623						LN		63		9		false		 9              state the revenue, it's just the				false

		1624						LN		63		10		false		10              state portion.				false

		1625						LN		63		11		false		11                  MR. JACKSON:				false

		1626						LN		63		12		false		12                  But that actually is over a				false

		1627						LN		63		13		false		13              ten-year period, not an annual				false

		1628						LN		63		14		false		14              number?  We just need to clarify				false

		1629						LN		63		15		false		15              that, I guess.				false

		1630						LN		63		16		false		16                  MR. BAHAM:				false

		1631						LN		63		17		false		17                  I just did some quick				false

		1632						LN		63		18		false		18              calculations.  It is over a				false

		1633						LN		63		19		false		19              ten-year period, so we probably				false

		1634						LN		63		20		false		20              need to go in and restate that in				false

		1635						LN		63		21		false		21              our analysis and clarify it's				false

		1636						LN		63		22		false		22              it's a ten-year period on that QJ				false

		1637						LN		63		23		false		23              piece and on the state revenue.				false

		1638						LN		63		24		false		24                  MS. VILLA:				false

		1639						LN		63		25		false		25                  Right. The revenue you need				false

		1640						PG		64		0		false		page 64				false

		1641						LN		64		1		false		 1              to confirm whether or not that				false

		1642						LN		64		2		false		 2              was over ten, you know, more or				false

		1643						LN		64		3		false		 3              whatever.  So we'll confirm that.				false

		1644						LN		64		4		false		 4                  MR. JACKSON:				false

		1645						LN		64		5		false		 5                  The return over time makes				false

		1646						LN		64		6		false		 6              it, you know, their return on the				false

		1647						LN		64		7		false		 7              returns.				false

		1648						LN		64		8		false		 8                  MR. REINE:				false

		1649						LN		64		9		false		 9                  Over a ten year period.				false

		1650						LN		64		10		false		10                  MR. BAHAM:				false

		1651						LN		64		11		false		11                  I think that's why we did it				false

		1652						LN		64		12		false		12              that way in these originally				false

		1653						LN		64		13		false		13              started doing it that way because				false

		1654						LN		64		14		false		14              of the whole sum just to show				false

		1655						LN		64		15		false		15              because the EDAP itself, like I				false

		1656						LN		64		16		false		16              said, is usually paid out, if not				false

		1657						LN		64		17		false		17              in one payment, two or three				false

		1658						LN		64		18		false		18              payments.  It's a very --				false

		1659						LN		64		19		false		19                  MS. VILLA:				false

		1660						LN		64		20		false		20                  Depends on how the contract				false

		1661						LN		64		21		false		21              is worded because some of them				false

		1662						LN		64		22		false		22              get annual payments.  Like if				false

		1663						LN		64		23		false		23              it's ten year project for EDAP				false

		1664						LN		64		24		false		24              some of them will get $100,000 a				false

		1665						LN		64		25		false		25              year for ten years and then you				false

		1666						PG		65		0		false		page 65				false

		1667						LN		65		1		false		 1              have others that are designed				false

		1668						LN		65		2		false		 2              where they get the $250,000 and				false

		1669						LN		65		3		false		 3              then, you know, if there is any				false

		1670						LN		65		4		false		 4              problems we have a claw back,				false

		1671						LN		65		5		false		 5              but, yeah, they are all pretty				false

		1672						LN		65		6		false		 6              differently.				false

		1673						LN		65		7		false		 7                  MR. JACKSON:				false

		1674						LN		65		8		false		 8                  Okay. I may call and visit				false

		1675						LN		65		9		false		 9              with you about it to understand a				false

		1676						LN		65		10		false		10              little bit more.				false

		1677						LN		65		11		false		11                  MS. VILLA:				false

		1678						LN		65		12		false		12                  Okay.  No problems.				false

		1679						LN		65		13		false		13                  MR. REINE:				false

		1680						LN		65		14		false		14                  While on the subject, and				false

		1681						LN		65		15		false		15              seem to be running a little early				false

		1682						LN		65		16		false		16              here, when you do your return on				false

		1683						LN		65		17		false		17              investments, if a company ends up				false

		1684						LN		65		18		false		18              paying an inventory tax to local				false

		1685						LN		65		19		false		19              government, that turns around and				false

		1686						LN		65		20		false		20              gets offset by the state, y'all				false

		1687						LN		65		21		false		21              figure that into it as well?				false

		1688						LN		65		22		false		22                  MR. BAHAM:				false

		1689						LN		65		23		false		23                  I can check with the				false

		1690						LN		65		24		false		24              development team and the				false

		1691						LN		65		25		false		25              intelligence team, but I'm pretty				false

		1692						PG		66		0		false		page 66				false

		1693						LN		66		1		false		 1              sure all of that gets captured.				false

		1694						LN		66		2		false		 2              Everything that we are aware of I				false

		1695						LN		66		3		false		 3              know that they try to capture to				false

		1696						LN		66		4		false		 4              the penny as much as possible.				false

		1697						LN		66		5		false		 5                  MS. VILLA:				false

		1698						LN		66		6		false		 6                  It's a pretty complex model.				false

		1699						LN		66		7		false		 7              I do know, Mr. Reine, that the				false

		1700						LN		66		8		false		 8              model that LED uses was actually				false

		1701						LN		66		9		false		 9              reviewed by Greg Albrecht and the				false

		1702						LN		66		10		false		10              legislature staff many years ago				false

		1703						LN		66		11		false		11              when I have been in the				false

		1704						LN		66		12		false		12              department for a little over six				false

		1705						LN		66		13		false		13              years now and that was something				false

		1706						LN		66		14		false		14              they worked with them to ensure				false

		1707						LN		66		15		false		15              that our calculations for				false

		1708						LN		66		16		false		16              economic impact that they were				false

		1709						LN		66		17		false		17              comfortable with that was done, I				false

		1710						LN		66		18		false		18              know at least five years ago,				false

		1711						LN		66		19		false		19              and, to my knowledge, the				false

		1712						LN		66		20		false		20              calculations have not changed.				false

		1713						LN		66		21		false		21                  And I believe you talked				false

		1714						LN		66		22		false		22              earlier, too, about the return on				false

		1715						LN		66		23		false		23              investment for quality jobs.  The				false

		1716						LN		66		24		false		24              calculation that we use is about				false

		1717						LN		66		25		false		25              a $2.96 per investment that the				false

		1718						PG		67		0		false		page 67				false

		1719						LN		67		1		false		 1              state makes in quality jobs that				false

		1720						LN		67		2		false		 2              they get returned and if you				false

		1721						LN		67		3		false		 3              would like some more information				false

		1722						LN		67		4		false		 4              on that, I can -- Mandi has, you				false

		1723						LN		67		5		false		 5              know, this overheard -- the state				false

		1724						LN		67		6		false		 6              economic competitiveness team, so				false

		1725						LN		67		7		false		 7              she can provide you a whole bunch				false

		1726						LN		67		8		false		 8              of information on that				false

		1727						LN		67		9		false		 9              calculation.				false

		1728						LN		67		10		false		10                  MR. REINE:				false

		1729						LN		67		11		false		11                  Okay.				false

		1730						LN		67		12		false		12                  MS. VILLA:				false

		1731						LN		67		13		false		13                  I know just for support				false

		1732						LN		67		14		false		14              measures.				false

		1733						LN		67		15		false		15                  MR. REINE:				false

		1734						LN		67		16		false		16                  I would suspect the different				false

		1735						LN		67		17		false		17              jobs and different companies				false

		1736						LN		67		18		false		18              return on investment would take				false

		1737						LN		67		19		false		19              into account different things.				false

		1738						LN		67		20		false		20                  MS. VILLA:				false

		1739						LN		67		21		false		21                  Yeah.				false

		1740						LN		67		22		false		22                  MR. REINE:				false

		1741						LN		67		23		false		23                  I understand the quality jobs				false

		1742						LN		67		24		false		24              and you can look at pretty much				false

		1743						LN		67		25		false		25              if somebody got X number of				false

		1744						PG		68		0		false		page 68				false

		1745						LN		68		1		false		 1              dollars and what percentage of				false

		1746						LN		68		2		false		 2              that would be spent generated in				false

		1747						LN		68		3		false		 3              sales tax and income tax and the				false

		1748						LN		68		4		false		 4              return on investment for that				false

		1749						LN		68		5		false		 5              pretty easy to do because it				false

		1750						LN		68		6		false		 6              deals with payroll.  I would				false

		1751						LN		68		7		false		 7              think you would get more				false

		1752						LN		68		8		false		 8              complicated when you start having				false

		1753						LN		68		9		false		 9              issues of the company went to a				false

		1754						LN		68		10		false		10              local community, they got to pay				false

		1755						LN		68		11		false		11              the inventory tax and under the				false

		1756						LN		68		12		false		12              system we have in the state end				false

		1757						LN		68		13		false		13              up rebating that back to the				false

		1758						LN		68		14		false		14              company and that kind of stuff				false

		1759						LN		68		15		false		15              gets figured in it gets a lot				false

		1760						LN		68		16		false		16              more complicated, and then -- I				false

		1761						LN		68		17		false		17              missed when they talk about this				false

		1762						LN		68		18		false		18              economic model but that talks				false

		1763						LN		68		19		false		19              about multipliers and all of				false

		1764						LN		68		20		false		20              that, so I don't know how				false

		1765						LN		68		21		false		21              accurate that is or how you				false

		1766						LN		68		22		false		22              really figure it out, you know,				false

		1767						LN		68		23		false		23              one job creates two and a half				false

		1768						LN		68		24		false		24              jobs and I would suspect that				false

		1769						LN		68		25		false		25              depends on what kind of business				false

		1770						PG		69		0		false		page 69				false

		1771						LN		69		1		false		 1              they are in.				false

		1772						LN		69		2		false		 2                  MS. VILLA:				false

		1773						LN		69		3		false		 3                  Right.  It's all based upon				false

		1774						LN		69		4		false		 4              your NAICS code as to what				false

		1775						LN		69		5		false		 5              multipliers use because different				false

		1776						LN		69		6		false		 6              NAICS codes generate different				false

		1777						LN		69		7		false		 7              types of multiplier effects				false

		1778						LN		69		8		false		 8              within the community whether it's				false

		1779						LN		69		9		false		 9              a manufacturing job or whether				false

		1780						LN		69		10		false		10              it's a logistics job or warehouse				false

		1781						LN		69		11		false		11              job or call center job, so I'm				false

		1782						LN		69		12		false		12              not an economics major, I'm an				false

		1783						LN		69		13		false		13              accounting major, so it's just a				false

		1784						LN		69		14		false		14              little bit that I learned.				false

		1785						LN		69		15		false		15                  MR. REINE:				false

		1786						LN		69		16		false		16                  I just know enough to be				false

		1787						LN		69		17		false		17              dangerous.				false

		1788						LN		69		18		false		18                  MR. ROY:				false

		1789						LN		69		19		false		19                  Anything else, Ms. Villa, or				false

		1790						LN		69		20		false		20              any other comments or questions				false

		1791						LN		69		21		false		21              for Ms. Villa?				false

		1792						LN		69		22		false		22                  MS. VILLA:				false

		1793						LN		69		23		false		23                  I am a done.  I think I				false

		1794						LN		69		24		false		24              answered Ms. Johnson's questions				false

		1795						LN		69		25		false		25              from last.				false

		1796						PG		70		0		false		page 70				false

		1797						LN		70		1		false		 1                  MR. REINE:				false

		1798						LN		70		2		false		 2                  Need a motion to approve the				false

		1799						LN		70		3		false		 3              report?				false

		1800						LN		70		4		false		 4                  MR. ROY:				false

		1801						LN		70		5		false		 5                  We do.				false

		1802						LN		70		6		false		 6                  MR. REINE:				false

		1803						LN		70		7		false		 7                  So moved.				false

		1804						LN		70		8		false		 8                  MR. ANDRE:				false

		1805						LN		70		9		false		 9                  Second.				false

		1806						LN		70		10		false		10                  MR. ROY:				false

		1807						LN		70		11		false		11                  All oppose, aye.				false

		1808						LN		70		12		false		12                  ALL BOARD MEMBERS:				false

		1809						LN		70		13		false		13                  Aye.				false

		1810						LN		70		14		false		14                  MR. ROY:				false

		1811						LN		70		15		false		15                  All oppose, nay.  Without				false

		1812						LN		70		16		false		16              objection.  The Accountant's				false

		1813						LN		70		17		false		17              report.				false

		1814						LN		70		18		false		18                  MS. DALGO:				false

		1815						LN		70		19		false		19                  Good morning.  I am Crystal				false

		1816						LN		70		20		false		20              Dalgo. I will be presenting to				false

		1817						LN		70		21		false		21              you the LEDC Accountant's status				false

		1818						LN		70		22		false		22              report as of May 31, 2018.				false

		1819						LN		70		23		false		23                  There are no direct loans to				false

		1820						LN		70		24		false		24              report on as the golf ball loan				false

		1821						LN		70		25		false		25              was paid off as of May 31, 2018.				false

		1822						PG		71		0		false		page 71				false

		1823						LN		71		1		false		 1              The EDAP loan --				false

		1824						LN		71		2		false		 2                  MR. REINE:				false

		1825						LN		71		3		false		 3                  2018?				false

		1826						LN		71		4		false		 4                  MS. DALGO:				false

		1827						LN		71		5		false		 5                  Yes. I have 2017 and that is				false

		1828						LN		71		6		false		 6              a typo.  Yes.  The EDAP loan				false

		1829						LN		71		7		false		 7              portfolio is $423,823.				false

		1830						LN		71		8		false		 8              Telecolfax (ph) is the only loan				false

		1831						LN		71		9		false		 9              at this time that makes once a				false

		1832						LN		71		10		false		10              year payments in October.  CFC				false

		1833						LN		71		11		false		11              was paid off in December of 2017.				false

		1834						LN		71		12		false		12                  There are no guaranteed loans				false

		1835						LN		71		13		false		13              at this time.  We are completely				false

		1836						LN		71		14		false		14              paid off in December of 2017.				false

		1837						LN		71		15		false		15              The allowance for direct loans is				false

		1838						LN		71		16		false		16              set at 15 percent and it totals				false

		1839						LN		71		17		false		17              zero as that direct loan was paid				false

		1840						LN		71		18		false		18              off in May.  The allowance for				false

		1841						LN		71		19		false		19              EDAP loans is also at 15 percent				false

		1842						LN		71		20		false		20              and it totaled 63,573. The				false

		1843						LN		71		21		false		21              allowance for guaranteed loan				false

		1844						LN		71		22		false		22              losses is set at 15 percent but				false

		1845						LN		71		23		false		23              total zero as the guaranteed loan				false

		1846						LN		71		24		false		24              was paid off in December.  And				false

		1847						LN		71		25		false		25              for the SSBCI guaranteed loan				false

		1848						PG		72		0		false		page 72				false

		1849						LN		72		1		false		 1              portfolio, we have 19 loans				false

		1850						LN		72		2		false		 2              totaling $6,519,447.  Two of the				false

		1851						LN		72		3		false		 3              loans, Rees (ph) Lawn Care are 30				false

		1852						LN		72		4		false		 4              days late. The allowance for the				false

		1853						LN		72		5		false		 5              SSBCI guaranteed loan losses is				false

		1854						LN		72		6		false		 6              set at 18 percent for the current				false

		1855						LN		72		7		false		 7              amount and 25 percent for the 30				false

		1856						LN		72		8		false		 8              day late amounts, and the				false

		1857						LN		72		9		false		 9              allowance total is $1,184,323, so				false

		1858						LN		72		10		false		10              it's reflecting 18.17 percent.				false

		1859						LN		72		11		false		11                  And that is all that I have				false

		1860						LN		72		12		false		12              for my report, and that concludes				false

		1861						LN		72		13		false		13              my report.  If there are any				false

		1862						LN		72		14		false		14              questions.				false

		1863						LN		72		15		false		15                  MR. ROY:				false

		1864						LN		72		16		false		16                  Questions, comments?				false

		1865						LN		72		17		false		17                  MR. REINE:				false

		1866						LN		72		18		false		18                  I'm curious.  What is Rees				false

		1867						LN		72		19		false		19              Lawn Care?				false

		1868						LN		72		20		false		20                  MR. BAHAM:				false

		1869						LN		72		21		false		21                  Exactly what it sounds like,				false

		1870						LN		72		22		false		22              it's a lawn care business.				false

		1871						LN		72		23		false		23                  MR. REINE:				false

		1872						LN		72		24		false		24                  It's takes somebody $67,000				false

		1873						LN		72		25		false		25              to --				false

		1874						PG		73		0		false		page 73				false

		1875						LN		73		1		false		 1                  MR. BAHAM:				false

		1876						LN		73		2		false		 2                  It's a purchase of an				false

		1877						LN		73		3		false		 3              existing lawn care business and				false

		1878						LN		73		4		false		 4              they were expanding and basically				false

		1879						LN		73		5		false		 5              doubled their operation.				false

		1880						LN		73		6		false		 6                  MR. REINE:				false

		1881						LN		73		7		false		 7                  And this is commercial.				false

		1882						LN		73		8		false		 8                  MR. BAHAM:				false

		1883						LN		73		9		false		 9                  Yes.				false

		1884						LN		73		10		false		10                  MR. JACKSON:				false

		1885						LN		73		11		false		11                  Is that the amount that we				false

		1886						LN		73		12		false		12              guarantee.				false

		1887						LN		73		13		false		13                  MR. BAHAM:				false

		1888						LN		73		14		false		14                  Is that the guaranteed amount				false

		1889						LN		73		15		false		15              or the loan amount.				false

		1890						LN		73		16		false		16                  MS. DALGO:				false

		1891						LN		73		17		false		17                  The $67,000 is the loan				false

		1892						LN		73		18		false		18              amount.				false

		1893						LN		73		19		false		19                  MR. BAHAM:				false

		1894						LN		73		20		false		20                  So the guaranteed amount is				false

		1895						LN		73		21		false		21              45,081.				false

		1896						LN		73		22		false		22                  MR. JACKSON:				false

		1897						LN		73		23		false		23                  That's the current balance.				false

		1898						LN		73		24		false		24                  MS. DALGO:				false

		1899						LN		73		25		false		25                  That's -- the 67 is the				false

		1900						PG		74		0		false		page 74				false

		1901						LN		74		1		false		 1              guaranteed amount, correct.				false

		1902						LN		74		2		false		 2                  MR. BAHAM:				false

		1903						LN		74		3		false		 3                  I'm thinking the 67,5 is our				false

		1904						LN		74		4		false		 4              actual guaranteed additional				false

		1905						LN		74		5		false		 5              amount, and our current amount				false

		1906						LN		74		6		false		 6              will be the 45, so it were called				false

		1907						LN		74		7		false		 7              today and had to pay out it would				false

		1908						LN		74		8		false		 8              be about 46,000.				false

		1909						LN		74		9		false		 9                  MR. JACKSON:				false

		1910						LN		74		10		false		10                  That would make sense, I				false

		1911						LN		74		11		false		11              mean, if they were loaned				false

		1912						LN		74		12		false		12              $100,000 our guarantee is capped				false

		1913						LN		74		13		false		13              at, what, two thirds or what.				false

		1914						LN		74		14		false		14                  MR. BAHAM:				false

		1915						LN		74		15		false		15                  75 percent.				false

		1916						LN		74		16		false		16                  MS. DALGO:				false

		1917						LN		74		17		false		17                  Yes.  Guaranteed amount.				false

		1918						LN		74		18		false		18                  MR. REINE:				false

		1919						LN		74		19		false		19                  Those are approved in the				false

		1920						LN		74		20		false		20              house or --				false

		1921						LN		74		21		false		21                  MR. BAHAM:				false

		1922						LN		74		22		false		22                  Looking at the size, they				false

		1923						LN		74		23		false		23              would have been approved inhouse.				false

		1924						LN		74		24		false		24                  MR. REINE:				false

		1925						LN		74		25		false		25                  Okay.				false

		1926						PG		75		0		false		page 75				false

		1927						LN		75		1		false		 1                  MR. ROY:				false

		1928						LN		75		2		false		 2                  Questions, comments?  Thank				false

		1929						LN		75		3		false		 3              you, Ms. Dalgo.				false

		1930						LN		75		4		false		 4                  Motion to approve by Mr.				false

		1931						LN		75		5		false		 5              Reine as presented.  Seconded by				false

		1932						LN		75		6		false		 6              Mr. McDonald. All in favor, aye.				false

		1933						LN		75		7		false		 7                  ALL BOARD MEMBERS:				false

		1934						LN		75		8		false		 8                  Aye.				false

		1935						LN		75		9		false		 9                  MR. ROY:				false

		1936						LN		75		10		false		10                  All oppose nay. Without				false

		1937						LN		75		11		false		11              objection.				false

		1938						LN		75		12		false		12                  MS. VILLA:				false

		1939						LN		75		13		false		13                  Just as a follow-up, the				false

		1940						LN		75		14		false		14              original requested project cost				false

		1941						LN		75		15		false		15              was $108,000 on Rees Lawn Care.				false

		1942						LN		75		16		false		16                  MR. JACKSON:				false

		1943						LN		75		17		false		17                  So they made one payment.				false

		1944						LN		75		18		false		18                  MS. VILLA:				false

		1945						LN		75		19		false		19                  Our loan or guaranteed amount				false

		1946						LN		75		20		false		20              was $67,500, which was 75 percent				false

		1947						LN		75		21		false		21              of the 90,000 that we --				false

		1948						LN		75		22		false		22                  MR. JACKSON:				false

		1949						LN		75		23		false		23                  How many payments did they				false

		1950						LN		75		24		false		24              make before they gone delinquent				false

		1951						LN		75		25		false		25              or gone delayed?				false

		1952						PG		76		0		false		page 76				false

		1953						LN		76		1		false		 1                  MS. VILLA:				false

		1954						LN		76		2		false		 2                  The project was approved back				false

		1955						LN		76		3		false		 3              in 2016, so almost two years				false

		1956						LN		76		4		false		 4              worth it sounded like.				false

		1957						LN		76		5		false		 5                  MR. JACKSON:				false

		1958						LN		76		6		false		 6                  Okay.				false

		1959						LN		76		7		false		 7                  MR. REINE:				false

		1960						LN		76		8		false		 8                  What kind of jobs do we				false

		1961						LN		76		9		false		 9              create?				false

		1962						LN		76		10		false		10                  MS. VILLA:				false

		1963						LN		76		11		false		11                  Two new jobs were being				false

		1964						LN		76		12		false		12              created for this particular.				false

		1965						LN		76		13		false		13                  MR. REINE:				false

		1966						LN		76		14		false		14                  Ten?				false

		1967						LN		76		15		false		15                  MS. VILLA:				false

		1968						LN		76		16		false		16                  Two.  Two jobs.				false

		1969						LN		76		17		false		17                  MR. REINE:				false

		1970						LN		76		18		false		18                  What kind of payroll, do we				false

		1971						LN		76		19		false		19              know? It's a done deal.				false

		1972						LN		76		20		false		20                  MR. BAHAM:				false

		1973						LN		76		21		false		21                  The guaranteed program it's				false

		1974						LN		76		22		false		22              not a requirement to have a				false

		1975						LN		76		23		false		23              minimum payroll or anything along				false

		1976						LN		76		24		false		24              those lines.  It's strictly to				false

		1977						LN		76		25		false		25              reduce the risk for the loan and				false

		1978						PG		77		0		false		page 77				false

		1979						LN		77		1		false		 1              help the bank entice them to lend				false

		1980						LN		77		2		false		 2              the money to the small business				false

		1981						LN		77		3		false		 3              because the guarantee is designed				false

		1982						LN		77		4		false		 4              to help small business, so we				false

		1983						LN		77		5		false		 5              don't expect $16 an hour jobs				false

		1984						LN		77		6		false		 6              with healthcare and everything				false

		1985						LN		77		7		false		 7              like that.  It's usually				false

		1986						LN		77		8		false		 8              typically what we'll see is under				false

		1987						LN		77		9		false		 9              15 jobs or so for the most part				false

		1988						LN		77		10		false		10              on average, so it does fall into				false

		1989						LN		77		11		false		11              that category, but I understand				false

		1990						LN		77		12		false		12              your concerns, you know, two jobs				false

		1991						LN		77		13		false		13              and it's not a -- it doesn't sell				false

		1992						LN		77		14		false		14              a newspaper or anything like				false

		1993						LN		77		15		false		15              that, but it is a homegrown				false

		1994						LN		77		16		false		16              business.				false

		1995						LN		77		17		false		17                  MR. JACKSON:				false

		1996						LN		77		18		false		18                  But this program is for small				false

		1997						LN		77		19		false		19              business.				false

		1998						LN		77		20		false		20                  MR. BAHAM:				false

		1999						LN		77		21		false		21                  It's designed strictly for				false

		2000						LN		77		22		false		22              small business.				false

		2001						LN		77		23		false		23                  MS. VILLA:				false

		2002						LN		77		24		false		24                  Yes.				false

		2003						LN		77		25		false		25                  MR. JACKSON:				false

		2004						PG		78		0		false		page 78				false

		2005						LN		78		1		false		 1                  Kind of like the surfboard				false

		2006						LN		78		2		false		 2              yoga that we looked at last month				false

		2007						LN		78		3		false		 3              or whatever.				false

		2008						LN		78		4		false		 4                  MR. BAHAM:				false

		2009						LN		78		5		false		 5                  It's not the glamor program				false

		2010						LN		78		6		false		 6              by any stretch, but it is a				false

		2011						LN		78		7		false		 7              useful and very much needed				false

		2012						LN		78		8		false		 8              program.				false

		2013						LN		78		9		false		 9                  MS. VILLA:				false

		2014						LN		78		10		false		10                  Brenda, correct me if I am				false

		2015						LN		78		11		false		11              wrong, but I'm pretty certain				false

		2016						LN		78		12		false		12              that whenever the treasury issue,				false

		2017						LN		78		13		false		13              the state small business credit				false

		2018						LN		78		14		false		14              initiative throughout the United				false

		2019						LN		78		15		false		15              States that Louisiana was one of				false

		2020						LN		78		16		false		16              the states who required jobs --				false

		2021						LN		78		17		false		17                  MS. GUESS:				false

		2022						LN		78		18		false		18                  Yes.  That's correct.				false

		2023						LN		78		19		false		19                  MS. VILLA:				false

		2024						LN		78		20		false		20                  -- to be a part of it.  There				false

		2025						LN		78		21		false		21              is other states that there are no				false

		2026						LN		78		22		false		22              new job creations that were				false

		2027						LN		78		23		false		23              required, but that was something				false

		2028						LN		78		24		false		24              that we put into the program				false

		2029						LN		78		25		false		25              because we know how important it				false

		2030						PG		79		0		false		page 79				false

		2031						LN		79		1		false		 1              is right now in development is to				false

		2032						LN		79		2		false		 2              create jobs and we just didn't				false

		2033						LN		79		3		false		 3              want to loan the money.  We				false

		2034						LN		79		4		false		 4              wanted there to be actually jobs				false

		2035						LN		79		5		false		 5              creation component of it, am I				false

		2036						LN		79		6		false		 6              correct?				false

		2037						LN		79		7		false		 7                  MR. JACKSON:				false

		2038						LN		79		8		false		 8                  I guess ultimately if I don't				false

		2039						LN		79		9		false		 9              have some that go bad you are				false

		2040						LN		79		10		false		10              probably under lending.				false

		2041						LN		79		11		false		11                  MS. GUESS:				false

		2042						LN		79		12		false		12                  I was going to say is that we				false

		2043						LN		79		13		false		13              -- we looked at what was our				false

		2044						LN		79		14		false		14              default rate, and since 2011 we				false

		2045						LN		79		15		false		15              had a zero default rate, which				false

		2046						LN		79		16		false		16              basically shows that we weren't				false

		2047						LN		79		17		false		17              really taking that much of a				false

		2048						LN		79		18		false		18              risk, and if we are going to be				false

		2049						LN		79		19		false		19              in the business of helping, you				false

		2050						LN		79		20		false		20              know, small businesses, we have				false

		2051						LN		79		21		false		21              to take some risk, and there are				false

		2052						LN		79		22		false		22              some within our portfolio that we				false

		2053						LN		79		23		false		23              might not have otherwise done,				false

		2054						LN		79		24		false		24              but we helped to mitigate some				false

		2055						LN		79		25		false		25              type of circumstance that the				false

		2056						PG		80		0		false		page 80				false

		2057						LN		80		1		false		 1              bank needed us to help mitigate				false

		2058						LN		80		2		false		 2              the risk in making that loan, and				false

		2059						LN		80		3		false		 3              we still have zero default so				false

		2060						LN		80		4		false		 4              far.				false

		2061						LN		80		5		false		 5                  MS. VILLA:				false

		2062						LN		80		6		false		 6                  That was one of the reasons				false

		2063						LN		80		7		false		 7              for those requirements.				false

		2064						LN		80		8		false		 8                  MR. ROY:				false

		2065						LN		80		9		false		 9                  President's Report.				false

		2066						LN		80		10		false		10                  MS. VILLA:				false

		2067						LN		80		11		false		11                  So the Secretary and Ms.				false

		2068						LN		80		12		false		12              Mitchell's assistant secretary,				false

		2069						LN		80		13		false		13              Ms. Mitchell was unable to attend				false

		2070						LN		80		14		false		14              today, but I did want to relay				false

		2071						LN		80		15		false		15              the secretary and the governor				false

		2072						LN		80		16		false		16              fully support the two projects				false

		2073						LN		80		17		false		17              that were brought forth today,				false

		2074						LN		80		18		false		18              and the secretary wanted to make				false

		2075						LN		80		19		false		19              sure that I let you-all know that				false

		2076						LN		80		20		false		20              he has been very closely involved				false

		2077						LN		80		21		false		21              with both of those projects and				false

		2078						LN		80		22		false		22              he thanks you for your support				false

		2079						LN		80		23		false		23              today.  So on behalf of them				false

		2080						LN		80		24		false		24              both, I will just update you				false

		2081						LN		80		25		false		25              since we met a month ago, less				false

		2082						PG		81		0		false		page 81				false

		2083						LN		81		1		false		 1              than a month ago, which I think				false

		2084						LN		81		2		false		 2              is record on some recent rankings				false

		2085						LN		81		3		false		 3              that we've had since then.				false

		2086						LN		81		4		false		 4                  Back in May the Trade and				false

		2087						LN		81		5		false		 5              Industry Development Magazine				false

		2088						LN		81		6		false		 6              honored Louisiana business				false

		2089						LN		81		7		false		 7              development project in its 13th				false

		2090						LN		81		8		false		 8              annual corporate investment and				false

		2091						LN		81		9		false		 9              communities impact awards. They				false

		2092						LN		81		10		false		10              are known as CC awards with				false

		2093						LN		81		11		false		11              recognition of champion home				false

		2094						LN		81		12		false		12              builders manufacturing facility				false

		2095						LN		81		13		false		13              in Leesville, and this is a				false

		2096						LN		81		14		false		14              project that I believe is going				false

		2097						LN		81		15		false		15              to be coming forth to the board.				false

		2098						LN		81		16		false		16              It's not a project that has come				false

		2099						LN		81		17		false		17              yet, but it is a program that was				false

		2100						LN		81		18		false		18              or project that has the EDAP				false

		2101						LN		81		19		false		19              program within it, so the trade				false

		2102						LN		81		20		false		20              and industry development selected				false

		2103						LN		81		21		false		21              15 community impact and 15				false

		2104						LN		81		22		false		22              corporate investment recipients				false

		2105						LN		81		23		false		23              nationwide and for a total of 38				false

		2106						LN		81		24		false		24              project winners for 2018, and				false

		2107						LN		81		25		false		25              Louisiana winning project was				false

		2108						PG		82		0		false		page 82				false

		2109						LN		82		1		false		 1              selecting among the type 15 new				false

		2110						LN		82		2		false		 2              community impact projects.  This				false

		2111						LN		82		3		false		 3              project is creating 200 new jobs,				false

		2112						LN		82		4		false		 4              new direct jobs, and LED				false

		2113						LN		82		5		false		 5              estimates the project will also				false

		2114						LN		82		6		false		 6              resolve another 218 indirect				false

		2115						LN		82		7		false		 7              jobs, and it's in Vernon, Parish				false

		2116						LN		82		8		false		 8              in Central, Louisiana, I believe				false

		2117						LN		82		9		false		 9              in Leesville around the Fort Polk				false

		2118						LN		82		10		false		10              area, if I'm not mistaken.				false

		2119						LN		82		11		false		11                  Then earlier this month in				false

		2120						LN		82		12		false		12              June, the Area Development				false

		2121						LN		82		13		false		13              Magazine ranked Louisiana --				false

		2122						LN		82		14		false		14              awarded Louisiana a 2018 civil				false

		2123						LN		82		15		false		15              shovel award for posting one of				false

		2124						LN		82		16		false		16              the best economic development				false

		2125						LN		82		17		false		17              performances in the U.S. during				false

		2126						LN		82		18		false		18              this past year.  This was based				false

		2127						LN		82		19		false		19              on the state's most significant				false

		2128						LN		82		20		false		20              economic investments.  The 2018				false

		2129						LN		82		21		false		21              golden silver shovel award honors				false

		2130						LN		82		22		false		22              states with the most significant				false

		2131						LN		82		23		false		23              impact from ten leading -- I lost				false

		2132						LN		82		24		false		24              my place -- from ten leading				false

		2133						LN		82		25		false		25              investment job creation projects				false

		2134						PG		83		0		false		page 83				false

		2135						LN		83		1		false		 1              during 2017.  This is the 8th				false

		2136						LN		83		2		false		 2              time in nine years that Louisiana				false

		2137						LN		83		3		false		 3              has won an area silver shovel				false

		2138						LN		83		4		false		 4              award.  Previous awards were in				false

		2139						LN		83		5		false		 5              2010 through 2016.  The magazine				false

		2140						LN		83		6		false		 6              evaluates states getting scores				false

		2141						LN		83		7		false		 7              for jobs per capita, the amount				false

		2142						LN		83		8		false		 8              investment, the number of new				false

		2143						LN		83		9		false		 9              facilities and industry				false

		2144						LN		83		10		false		10              diversity.  Louisiana's projects				false

		2145						LN		83		11		false		11              included the DXE technology 2000				false

		2146						LN		83		12		false		12              jobs digital transformation				false

		2147						LN		83		13		false		13              center in New Orleans, and two in				false

		2148						LN		83		14		false		14              this industry announcements with				false

		2149						LN		83		15		false		15              large capital investment				false

		2150						LN		83		16		false		16              component, the Lotte Chemical,				false

		2151						LN		83		17		false		17              1.130 million -- I can't say				false

		2152						LN		83		18		false		18              that.  $1.13 billion plant				false

		2153						LN		83		19		false		19              expansion quarters relocation in				false

		2154						LN		83		20		false		20              Lake Charles, which was				false

		2155						LN		83		21		false		21              previously approved by the board				false

		2156						LN		83		22		false		22              for EDAP, and Wanhua Chemical				false

		2157						LN		83		23		false		23              Selection of Louisiana for $1.12				false

		2158						LN		83		24		false		24              billion chemical complex.  And				false

		2159						LN		83		25		false		25              those were the most two recent				false

		2160						PG		84		0		false		page 84				false

		2161						LN		84		1		false		 1              rankings and awards that we				false

		2162						LN		84		2		false		 2              received.				false

		2163						LN		84		3		false		 3                  Back in May there were two				false

		2164						LN		84		4		false		 4              projects that were announced that				false

		2165						LN		84		5		false		 5              were in the aviation area.  In				false

		2166						LN		84		6		false		 6              early May, the Governor and				false

		2167						LN		84		7		false		 7              Western Global Airlines announced				false

		2168						LN		84		8		false		 8              the company would establish an				false

		2169						LN		84		9		false		 9              aircraft maintenance facility at				false

		2170						LN		84		10		false		10              Shreveport Regional Airport, and				false

		2171						LN		84		11		false		11              it's a cargo freight carrier and				false

		2172						LN		84		12		false		12              they will make a capital				false

		2173						LN		84		13		false		13              investment of $3 million for				false

		2174						LN		84		14		false		14              equipment to support the 150,000				false

		2175						LN		84		15		false		15              square foot hangar.  40 at the				false

		2176						LN		84		16		false		16              airport.  The company provides				false

		2177						LN		84		17		false		17              service to over 300 airports and				false

		2178						LN		84		18		false		18              150 -- in 115 nations, and they				false

		2179						LN		84		19		false		19              selected Shreveport as a				false

		2180						LN		84		20		false		20              conveniently located and well				false

		2181						LN		84		21		false		21              qualified hub for maintaining its				false

		2182						LN		84		22		false		22              fleet of 16 Boeing, 747's and				false
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